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Our Mission

AED conducts project management,
construction and engineering in the
Central Asian Republics to facilitate the
establishment of a secure and stable
environment while promoting
reconstruction and infrastructure
development

Our Backqround

* District established MAR 04
» Part of larger Engineer Community in

theater
» 7 Area Offices, 22 Resident Offices,
and 6 Project Offices

24 Sep 08
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AED Workload History/Forecast
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FYO03 FY04 FY05 FY06 FYO07 FY08 FY09 FY10 FY11

O CERP (OMA) 30.7 53.4 27 63 80 60 60
O SFO (CN, OMA & USAID) 0.4 45.9 923 28.3 45.5 58 49 50 50
OForce Flow FY10 (MILCON) 1080 200
OForce Flow FY09 (MILCON) 900 200
B US/Coalition Forces (MILCON) 36.9 174 89.8 423 337 341 475 256 59
O0&M 104 300 600 800
@ Afghan Natl Police 187 187 615 300 732 100
B Afghan Natl Army 230 344 314 293 306 462 330 700 250

500 CCA + 800 GWOT
(400 to AFCEE) FY09

3
14 Feb 09



AED Overview
FY08/FY09 Construction
5 Brigades (Garrison) & 4 Kandaks under
construction. 2 Garrison Ph2 recently —
awarded y
1 garrison to award in FY 09 .y
Challenge: Security to and at sites e . & '-“":K ewsied il e
Projects Completed Sl _~ _ b s
Over 100 Including Hospitals (BDE and s B Khamri
National), Log Depots, Central Mvmt, PeC}| ¢ o~ = Kandak
Detainee Ops, ASP, ACP - Mazar-e-Sharif 4 .
FY08 Program Funding - $348,375,269 |  Breade = _
e — /_] ~—— " Pol-e-Charki Gamberi
j . & Brigade X Garrison
- 1 L A
‘;—]' : o . T Daru_alaman Jalalabad
i A Brigade Kandak
.!-Ierat Brigade Commando Brigade
- Battalion "
: : 2 ANA Projects
: —— _hﬁ Kh-OWSt .- il Gt
ﬁ] Brigade @) o
i B2 "_,'. ; ~ X Khair Kot . ey
. III /-’c < Qalat Brigade Garrison IB iﬁ'*
/ % o . Kandahar T
Farah N © Brigade Somal Pt
Garrison ; anda B Begram doca Srice
Lashkar Gah i A O
Brigade B sessoncns ox
Delaram O s b ke
Garrison e

@ Add’l Kandak planned forEY0Qmm 2
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Afghan National Army




Afghan National Police

AED Overview

Sarl Pul g 3 [}

Bamymn

A
ﬁ'-ﬂ!]’ﬂlﬂ. Kabul
o

Braykundi

Uruzlgan

Project Status
m Completed

IH___J Linder Construction

' Linfunded Requiremenl

LINCL ASSIEIED: FOR OFFICIAL LISE OMIY



Afghan National Police

' CID Bldg Khost » | UP Provincial HQ Daykundi

Leveling for arround the CID Building




ANSF Operations & Maintenance

SRNA - N ationwide contract

* On site AED personnel for contract
oversight at garrisons

* Oversight for Kabul area facilities
provided by AED personnel in Kabul

ANP — Seven regional contracts, awarded 30
Sep 08




US & Coalition Forces




AED Overview

| September 2008

CERP Road
== Under Confract
= Flanned

MILCON Road

mes Under Conlract
HE  Flanned

USAID Road

Emms  Under Contract

Ring Read

I N 00 B (fiomchors

o iy = i " " %  Province Center 10
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AED Construction Execution Challenges

 AED capacity to execute rapidly expanding workload

* Ability to perform quality assurance in remote and/or
hostile areas

 Limited capacity of contractors in theater
e Technical and managerial capabilities
* Design expertise for design-build
 Skilled trades (electrical, mechanical)
« Security of job sites, access routes, personnel
* Destruction of supply convoys

 Attacks and kidnappings of contractor and QA
personnel

* Intimidation of local workforce
* Need to synchronize security with construction

24 Sep 08
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Building Capacity

ina

Competitive Contracting Environment!

Contractor Open House
Kris Mullins, Deputy for Program Management
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CD Presentation Highlights

» Capacity Development Overview

« AED Efforts in Growing Contracting
Capacity and Employment Data

 Conclusion

15




Capacity Development Definition

“Capacity Development is the building of
human, institutional and infrastructure
capacity to help societies develop secure,
stable and sustainable economies,
governments and other institutions through
mentoring, training, education, and
physical projects, the infusion of financial
and other resources, and most
Importantly, the motivation and inspiration
of people to improve their lives.”

16




« Ownership achieved through local

participation
— A process that involves

« Attaining

« Strengthening

« Adapting

* Maintaining capacity in a sustainable manner
— Involvement of all relevant stakeholders

« Capacity Development is an investment
___practice — not to be rushed




« Contractor Development Open House/Vendor Day
« Joint Ventures

* OTJ Training

 |Internships and apprenticeships

* Technical assistance

« Partnerships with other organizations for CD
 Workshops/Seminars

* Mentoring

* Long-term academic training

* Train-the-trainer

* Peer-to-Exchanges

< Technology transfer



2008/2009 Winter Data Shows (approximately):

11,000 Afghans employed daily

95% of workers on AED Projects are Afghans

350 Afghans employed by AED

75% of AED contract actions were to Afghan firms
49% of money obligated to Afghan firms

Averaqge Daily Employment on AED Projects

Management

S killed

Unskilled

19

International Employees




Administrator Deminer Paperhanger
Asst. Carpenter Driver Painter
Asst. Electrical Duct Work Plaster
Asst. Installation Electrician Plumber
Asst. Painter Engineer Purchaser
Asst. Plumber Equipment Operator [Q.A. Inspector
Asst. Scaffolder Fabricator Q.C. Coordinator
Asst. Steel Fixer Fitter Safety
Asst. Store Keeper Foreman Saw Cut Operator
Asst. Surveyor Guard Scaffolder
Batch Plant HVAC Steel Fixer
Carpenter Installation Store Keeper
Computer Operator Laborer Tilesetter
Concrete Finisher Mason UXO expert
Cracker Mechanic Welder

Roads and BridgesI

Asphalt Plant Operator Dozer Operator Oiler

Backhoe Operator Driller Pile Buck
Bricklayer Grader Operator Pile Driver
Carpenter Electrician Powderman
Concrete Finisher Equipment Operator |Compact Operator
Concrete Operator Helper Surveyor
Concrete Plant Operator Laborer Striper

Crane Operator Mason Truckdriver
Crusher Operator Mechanic Welder




Capacity Building

ghlights of AED’s CD Contracting Efforts

« AED’s Contractors’ Open House “"How to
do business with USACE and AED":

 Nov 07 — 450 attendees representing
249 companies.

* April 08 — 350 attendees

« Sessions Included:

Submittal process

Source selection

Quality control

Program overview

Safety planning

Technical requirements

Scope of work

Afghan First reporting requirements

AN N N NN Y NN

* Regional Contractors’ Open House
« 28 Jan 08 ->Jalalabad
« 24 Feb 09 >Kandahar (Next Week)




Capacity Building Results in...

» Building capacity locally through training,
mentoring, educating, and employing
Afghans ensures a
— Secure
— stable
— sustainable Afghan economy

22




Vendor Day

Tell me, | will forget
Show me, | will remember
Involve me, | will know how

~nacity Devel : That We Pract
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Afghanistan Builders Association

United States Army Corps of Engineers
Open House

Afghanistan Builders Association
17 February 2009
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* Created by USAID in 2004 to make you
more successful as a construction
company

* Designed to enable a construction industry
that brings together the best of Afghan
construction practices and the needs of
the Afghan people

* Focused on Afghan businessmen working
with Afghan society to build Afghanistan
together

25



Today’s reality: the ABA is not as strong
as it can be because we as a construction
sector have not come together

As one, the ABA can be very powerful
and influential at all levels

Only you, as company directors, can make

that happen

26




 The Future: The ABA can change

Afghanistan

* A strong ABA can influence government,
addressing tax reform and tax write-offs
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» A strong ABA can influence international
players in Afghanistan ensuring fairness

and transparency.

%, -
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* A strong ABA can create legal representation to
ensure contracts and your business rights are
respected

=

Il
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* A strong ABA can ensure a fair
competitive environment for Afghan
businessmen in the construction sector

* A strong ABA can work with banks, getting

better rates for members for credit, loans
and financing

30




 But we need your help: we need you to
join ABA; we need to be able to represent
the industry by our membership.

* The larger the ABA the more influence it
will have with all players in the sector.

31



What Do You Need?

Afghanistan Builders Association

32



e

Assistance with proposal writing and cost
estimation process

Assistance in construction scheduling
using Primavera

Better financing from good banks at good
rates

Insurance coverage that actually serves
your needs and understands Afghans

Better terms for equipment purchases,
rentals, leases

33




3 =

 Translated contracts into Dari and Pashto
not just English

* One national building code for all, not

different codes from every country and
Donor;

* Fair requirement for construction material
suited to Afghanistan, not the Western
countries

34




SRR [

er and continuous training in the entire
construction sector, using true professionals.

L 2

Construction Management Training 2008
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* Assistance on how to grow your company,
manage budgets and enable company
processes that make you more efficient,
such as design QC, estimation, safety,
submittals, security, logistics, and
engineering

» Better representation on western contracts
and contract terms

36
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If you said yes to these, you need
to join ABA

37



www.aba.af

« E-mail: aba@aba.af, yassincc@gmail.com

» Mobile: 0093 (0) 700 22 48 22
0093 (0) 786 36 36 56

Add: Qala-e-Fatullah, Str. #4, House #497
Kabul-Afghanistan

38




Industry Day Presentation

Curt E. Murdock
Program Manager

Afghan National Army Program
17 Feb 2009
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Topics of Discussion

Overview of ANA Program
Risk Mitigation

Location Map existing facilities
Types of facilities to be constructed
Future Projects/Pre-Award Activities

Do’s and Don’ts

40



ANA Program Overview

* Provide the infrastructure for the
Afghanistan National Army installations.

 Commander’'s Focus/Goals:
— Monitor design/construction cost & slippage
— Obtain customer buy in on projects
— Ultilize Reach-Back for specialty projects

— Improve communications with customer and
contractors in the field

41



ANA PROJECTS
AFGHANISTAN AREA OFFICES
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Risk Mitigation

Contractor performance

Maximum use of standard designs, site-adapted

Staying on schedule

Weekly IPRs with contractor and increased
senior level management at the job site

Contractor having sufficient capital to
complete the job

Closely supervised cold long lead items, close
mentorship of contractor, weekly meetings with
management, DE - Company President meetings




Project Sites

AFGHAN NATIONAL ARMY PROJECTS
AFGHANISTAN ENGINEER DISTRICT
January 2009

Badakhshan

*  ANA Projects
“™\._» Ringroad

':___." Province Boundary

N
@
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E‘S&T?Lec&ms 0 625 125 250 375 500

Kilometers




Type of Facilities
* Troop Barracks, Dining Facilities

 Roads
* Training Ranges
* Garrison, Corps S

=
i 4 h
Il g | |
|

013142009
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F-uture ANA Projects/Pre Award Activities

« Corps Support Battalions Receive
Proposals
- Kandahar 7 Mar
09
- Gardez 13 Mar 09
- Herat S5 Apr 09
- Mes S5 Apr 09
« Garrison Upgrades
- Gardez Completed
« Corps Training Ranges .

- Khost 20 Apr 09



Proposal Do’s and Don’ts

DO - Follow the (0110) Proposal Format
DO - Address each of the Technical Factors & Sub-Factors

DO - Turn your proposal into Contracting on time

DON‘T - Make your proposal difficult to read i.e. tab your

sections

DON'’T - Over extend your resources, show impact of your

projects on this project

DON’T — Forget to include an example work schedule






J'

'3‘=Afyhan Nﬁt;anal Army
Curf: e;mufdoﬁk@dsace afmy
LV o WA ,.;i. e~

- e At R
el

el WP
S




Industry Day

Source Selection Evaluation Board
17 Feb 2009
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ANP Construction Projects

Presented by
Paris A. Embree, ANP Program Manager

17 February 2009
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“Topics of Discussion

Overview of ANP Program

Location Map existing facilities

Types of facilities to be constructed

Criteria specific to ANP

Examples of PROPOSAL EVALUATION FACTORS

Upcoming contracts for ANP

51



Mo/, Overview of ANP Program

Projects Under Construction. Construction of
Afghan National Police facilities valued at $773M is
on-going at 310 sites including:

9 Afghan National Civil Order Police (ANCOP)
Facilities

63 Border Police Facilities

221 Uniform Police Facilities

9 Medical Facilities

3 Criminal Investigation Division / Counter
Terrorism Facilities

4 Miscellaneous Facilities
1 National Police Training Center

52



AFGHAN NATIONAL POLICE PROJECTS
AFGHANISTAN ENGINEER DISTRICT
January 2009

7, Ringroad

-

0 825 125 250 375

=  ANP Projects

r-_' Province Boundary

500
Kilometers
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Types of facilities to be constructed

Construction consists of police compounds with
multiple reinforced concrete buildings surrounded
by a force protection wall with guard towers and
entrance gates.

The building types are:
Barracks, Dining Facilities, Administration, Medical,
Latrine/Shower Buildings, Maintenance Buildings,
and Training Buildings.

54



ypes of facilities to be constructed

Construction contract awards projected at approx.
$311M in FY09 include:

National Police Training Center (awarded)

National Logistics Center

ANCOP Laghman @ Marshal Kamal

Ministry of Interior Intelligence Directorate Regional HQ, Kabul
MOI Regional Office Buildings

BP Companys and Platoons

UP District HQ

UP Provincial HQ

Medical Facilities

Firing Range

95



Criteria specific to ANP

Source selection criteria - Constructed similar projects
in the last 3-5 years in Afghanistan

Source selection criteria - Completed one project in the
same province as the advertised project

Typically Site Adapt projects

Remote and Urban locations

56



Example of
PROPOSAL EVALUATION FACTORS

Volume | — Management-Technical Proposal Criteria
« Factor 1 — Project Management and Security Plan
* Factor 2 — Experience

* Submit 3-10 comparable projects completed within the last 5 years in
Afghanistan, with at least one project over $20 million dollars

 Factor 3 — Past Evaluations/Performance
 Factor 4 — Personnel and Resources

* Key personnel must have 15 years experience related to their position
* Must be involved in design and construction on a day to day basis

Volume Il — Price Proposal
* Significantly less important than Volume 1 in the evaluation process

Y



Upcoming contracts for ANP

Facility Type Number
ANCOP (Afghan National Civil Order Police) 1
Border Patrol Company

Ministry of Interior Regional Office
National Logistic Center

National Police Training Center
Uniform Police District

Uniform Police Provincial

Medical

- = A ©

14
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Paris A. Embree , ANP Program Manager

Joe King, ANP Project Manager

Contacts for ANP

Paris.A.Embree@usace.army.mil

Joseph.L.King@usace.army.mil

59
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Operations and Maintenance Program

Industry Day Presentation
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O&M Mission

Preserve and Maintain all ANA and ANP facilities
and infrastructure in such a condition that they
may be effectively used for their designated

functional purpose.




Overall O&M Program

NA - One Nation-wide

Contract —

5 ANA Corps Compounds
8 ANA Brigade Sites

— In Final Year of O&M contract
with Contract International,
Inc. (Cll) = $60M

— Preventive maintenance,
repair, and utility plant
operations

— Minor Construction

ANP — 7 Regional Contracts

— In First Year of O&M contract
with Armada Afghan, Inc. =
$15M

— Preventive maintenance,
repair, and utility plant
operations

C‘- llﬂﬂ*l\l’\‘:f\l M:v\t\lﬁ P lf\*:l\l’\




ANP Operations & Maintenance

18 September 2008

[ et
PBOSOY:

Type
Bl Area Office

i Project Office

[ Region 1 - Central-East
] Region 2 - Central- West
[ Region 3 - Northwest
[ Redion 4 - Northeast
] Region 5 - East

[ Region 6 - South

[ Region 7 - west




ANP Operations & Maintenance

Existing Work Performed by Armada Afghan

« Typical Routine Work
— Weekly Inspection of Lights
— Weekly Inspection of Doors

— Weekly Inspection of HVAC
Units

— Weekly Inspection of Electrical
Units

« Typical Non-Routine Work

— Replacement of Doors and
Locks

— Replacement of Electrical
Panels

— Replacement of facets
— Replacement of Windows
« Typical Minor New Work

64



ANP Operations & Maintenance

New Upcoming ANP O&M Minor Construction

Typical Upcoming Construction at
Various Locations

- New Masonry Walls

- New Roofs
- New Wells
- Entry Control Points

65



ANA PROJECTS
AFGHANISTAN AREA OFFICES

Konduz
Garrison

Commando
Battalion

s
Khowst
Brigade

ke Khair Kot
o 7 — Qalat Brigade Garrison
'.‘l'—_’“ - = & - T "' : - A . ’ o
S = = — Kandahar

Farah Garrison ' - o Brigade

omal Kandak

= - _M,u‘— -

Pol-e-Khamri
Kandak

Gamberi
Garrison

Jalalabad
Kandak

/ : Kandanar Ares Offca
y Delaram g B Mazs o Shart Ama Office
y Garrison i B Swierma AmaCitice
= 4
=" . l P
e === : 0 a5 180 0 30

AN W P i P B o PR T R S T e



ANA Operations & Maintenance

Existing Work Performed by Contract International

« Typical Routine Work
— Weekly Inspection of Lights
— Weekly Inspection of Doors

— Weekly Inspection of HVAC
Units

— Weekly Inspection of Electrical
Units

« Typical Non-Routine Work

— Replacement of Doors and
Locks

— Replacement of Electrical
Panels

— Replacement of facets

— Replacement of Windows
« Typical Minor New Work

— Air Conditioner Additions

— Fences 67

— Room Additions




ANA Operations & Maintenance

New Upcoming O&M Minor Construction

’i t--
—l. Du)

=)

Security Upgrades

* New Masonry Walls

Heating and Cooling Upgrades

* Guard Towers * HVAC Installs

* Entry Control Points * Building Insulation

« Area Lightin
ighting  Heating Fuel Storage

* Bulk Storage LPG Tanks

* Wash Rack Facilities

* Generator Replacements

* Building Renovations 68



ANSF Operations & M

| can be reached at:
Terry.L.Patton@us.army.mil




Industry Day — February 17", 2009

Gerry Boyle
CERP & Roads Program Manager

Afghanistan Engineer District
gerry.j.boyle@usace.army.mil
[Cell] 079.686.8118

AED Roads Program " iinm
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= Planned
* Province Center

®  District Centers

=  Settlements

Afghan Roads
——— National Road
= Primary

Secondary
Tertiary

=]
U5, Army Corps
of Engincery
pubelid e

AFGHANISTAN ROAD PROJECTS
Under Construction and Planned
February 2009

CERP, MILCON, and USAID Roads

s |Under Construction
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Afghanistan Engineer District

EEprsures access from ANA/ANP to threatened
ocations

o Extends out-reach for government officials

e Provides reliable routes for Afghans to
transport goods from ‘farm to market’ and
between villages

e Lowers transportation costs

e Improves access to education and health
facilities

e Increases labor mobility

o Diversifies the number of products and
services

through increased Inter-provincial trade




Afghanistan Engineer District

il 5
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Standard Drawings

Revision -
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Eng. M. Mashal Shigrwal Services; [RITS] Kabul Afghanistan
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Successful Pro

AED Roads Progra




« Community Involvement enhances project
success, addresses local tribal and ethnic
interests, and reduces security risks

o INCLUDE Community Development as part of your

project

= WORK with local governments as well as local village
leaders

o ENCOURAGE use of local labor and equipment

o INVITE local leaders to participate throughout your
construction

AED Roads Program imnuE



Afghanistan Engineer District

Successful Proposals:
Show Us Your Plans

« Schedule
« Safety

* Resources

o Personnel

o Equipment

o Facilities
« Strategy — “Complete short segments”
« Community Relations

« Security
AED Roads Program " nm




Afghanistan Engineer District

Successful Proposals:

Provide Detailed Execution Plan

ATTENTION TO DETAIL

Fill out ALL the forms
exactly as directed
If you need help.... Ask!
We are happy to help
Be thorough !

e T




Industry Day — February 17", 2009

Gerry Boyle
CERP & Roads Program Manager

Afghanistan Engineer District
gerry.j.boyle@usace.army.mil
[Cell] 079.686.8118

AED Roads Program " iinm



Construction Quality
Management (CQM)

Reed B. Freeman

Quality Assurance Branch
Afghanistan Engineer District (AED)
U.S. Army Corps of Engineers

reed.b.freeman@usace.army.mil
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What is CQM?

* A process to ensure that construction is
completed ...

— According to plans and specifications

— On time
— Within a defined budget
— Safely




Roles of QC and QA

 Contractor Quality Control (CQC)
* Quality Assurance (QA) by AED

Coordination
+

Cooperatio/rg

N

81




Training

« CQM Class for Quality Control Managers
— POC = Reed Freeman

reed.b.freeman@usace.army.mil

* QCS training

— Bimi Multani

Bimla.d.multani@usace.army.mil

— Sandy Higgins

Sandy.m.higgins@usace.army.mil




‘ CQM — Before Construction Starts

* Need approvals for:
— QC Plan

— Accident Prevention Plan

* Preconstruction Conference

« QC Mutual Understanding Conference




€ Laboratory Certification

 AED has certified about 40 labs

* Certification includes:

— Facilities
— Equipment
— Test procedures

— Knowledge

— Test reports

 List of labs is available from:
reed.b.freeman@usace.army.mil




‘ CQM — During Construction

* Three phases of control for each definable
feature of work (DFOW)

— Preparatory
— Initial

— Follow-up




Submittal Process

« Types of submittals (examples)
— Preconstruction
— Designs
— Product Data
— Test Results

— Closeout

« Submittal register

 QCS software is critical

86



Daily Reports

 Quality control (QC) reports

— Prepared by Contractor

« Quality assurance (QA) reports
— Prepared by AED




Summary — CQM

» Elevates product quality through:

well-defined
well-defined responsibilities
requirements & authorities

standardized -
documentation

88
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& cooperation



€ Thank You

reed.b.freeman@usace.army.mil



2008 Ethics Overview:
14 Principles Of Ethical Conduct

R. Dale Holmes

District Counsel

90



The Fourteen Principles, 5 CFR §
2635.101(b)

1. Public service is a

8. Impartiality

public trust 9. Use of Government

2. Conflict of interest property

3. Nonpublic 10.0Outside employment
Government 11.Disclosure of waste,
information fraud, abuse, and

4. Gifts corruption

5. Performance of duties | | 12.0bligations as

6. Unauthorized citizens
commitments 13-Adherence-to-EEO—

7 Misuse of public office laws




oL Applicability of Ethical Standards of Conduct

* Civil Service Employees

« Special Government Employees

— Temporary employees (up to 130 days)

— Reserve & National Guard officers on active
duty, or serving involuntarily

Enlisted Military Members

* Not Applicable to Contractors

— Federal ethics rules generally do NOT apply
to contractor employees, even when

- performing-the same/similar work-orworking—
side-by-side %2




14 Principles of Ethical Conduct

11th Principle

Employees shall disclose waste,
fraud, abuse, and corruption to
appropriate authorities.

Reference: 5 CFR § 2635.101(b)

93



14 Principles of Ethical Conduct

6th Principle

Employees shall not knowingly

make unauthorized commitments
or promises of any kind purporting
to bind the Government.

Reference: 5 CFR § 2635.101(b)
94



Unauthorized Commitments

« Must have authority to enter into contracts or
agreements that bind the Federal Government

e Contractual:

— Unauthorized commitment: agreement is not
binding because the Government
representative who made it lacked the
authority to enter into that agreement on
behalf of the Government

— Ratification may be possible (see FAR 1.602-
3(c))
v ratifvif fai I hlo or .

(determined bv ratifving official)




14 Principles Of Ethical Conduct

4th Principle

An employee shall not, except as permitted by law
or regulation, solicit or accept any qift or other

item of monetary value from any person or entity
seeking official action from, doing business with, or
conducting activities requlated by the employee’s
agency, or whose interests may be substantially
affected by the performance or nonperformance of
the employee’s duties.

Reference: 5 CFR § 2635.101(b)
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Gifts

« Basic Rules:
— Federal employee may not accept a gift
given—
* ...because of the employee’s official position, or
* ...by a prohibited source

— Federal employee may not accept a gift from
a subordinate, or give a gift to a superior

— Federal employee may not solicit gifts, except

N8S PE P RN TSR HRG A NIRH A,
« Botacddpre git some @sgecALWAYS decline!
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=¥ | What is a Gift

: Definition & Exclusions

* Gift—Anything of
monetary value:
— Cash
— Gratuity
— Favor
— Discount
— Entertainment
— Hospitality
— Loans
— Training
— Transportation
— Meals

Exclusions—Not
considered gifts:

- Modest food &
refreshments  (not
meals)

- ltems of little or no
Intrinsic value

- Anything for which
employee pays
market value

— Lodgin _Reference: 5 CFR 2635.203(b), 2635.303(a)

98



Gifts From Prohibited Sources: Exceptions

 Gifts valued at $20 or less per occasion, up to
$50 per year from any one source

— Not including cash or investment interests—
those are not exempted

 Gifts based on a personal relationship

99



Gifts: Conclusion

If it is a prohibited gift, what is next?

Decline—remember the #1 rule
(Nothing requires acceptance of a gift)

— Consumable goods may be donated to
charity, destroyed or shared within the office

— Pay market value to donor

— Return-the gift
uIIL

100



14 Principles of Ethical Conduct

10th Principle

Employees shall not engage in outside
employment or activities, including
seeking or negotiating for employment,
that conflict with official Government
duties and responsibilities.

Reference: 5 CFR § 2635.101(b)
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Employment Negotiations

DoD employee may not do Government work
that affects his or her possible future
employment or someone with whom the
employee is negotiating for employment

Two statutes apply:

— 18 USC 208 — Conflict of Interest Statute

— 41 USC 423 — Procurement Integrity Act
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18 USC 207 - Post-Employment Limitations

* Representation is Prohibited:

— Communicating with or appearing before a
Government agency on behalf of a non-Government

party
 Lifetime Representation Ban

— if employee participated personally and substantially
In the matter.

« Supervisors’ Two-year Representation Ban

— if matter was pending under employee’s official
responsibility during the last year of public service,

even If no personal participation

Referepce: 5508,7-R (JER): S.C. 20 103




. TR REQSASHIO N ssistant

Secretary (Acquisition and Management) for
the Air Force, Darleen Druyun, was
sentenced to nine months in prison on for
negotiating a job with Boeing at the same
time she was negotiating contracts with the
company thereby violating 18 U.S.C. 208.

« Penalties: 9 months in prison; 7 months at a
halfway house or on home detention; $5,000
fine and 150 hours of community service.

* As part of her plea agreement, Druyun
admitted that she did “favor the Boeing
Company in certain negotiations as the
result of her employment negotiations and
other favors provided by Boeing to the 104
defendant.”




