
PROGRESS PAYMENTS



Payments – Fixed Price Contracts

• Monthly progress payments

• Retainage up to 10% of payment may 
be held for unsatisfactory progress

o Withholdings can be held for various 
reasons including safety issues, quality 
control, deficient work.

FAR 52.232-5



Prompt Payment

• Payment due date = 14th day after 
acceptance of contractor pay request.

• Receive date will begin when both QCS 
export and signed pay request form have 
been received (whichever is the later)

FAR 52.232-5



Progress Payments

• Acceptable invoices and payment 
requirements:

o Proper payment request 

o No disagreement in quantities

o No disagreement in quality

o Contractor compliance w/contract 
requirements



Pay Activities

• Pay Activities should be linked to:

o Submittal Items

o Features of Work

o QC Requirements (Tests, User Schools,         
Installed and Transfer Property)



Activities

Pay activities shall be 
grouped by Contract Line 
Item Number (CLIN), and 
the sum of the activities 
shall equal the amount of 
each CLIN.

The sum of all pay 
activities shall be equal to 
the total contract amount, 
including modifications.

The total of all 
CLINs equals the 
Contract Amount.
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ACTIVITIES

CLIN 0001   Mobilization   $75,000

• ACTIVITIES

AB101 Deliver and Set up Office               $35,000

FTG10 Deliver and Set up Workshop         $20,000

MAS10 Install Temporary Electric             $10,000

RFG10 Mobilize Equipment                      $10,000

$75,000

Activity Number from schedule



ACTIVITIES

CLIN 0002   Site Preparation   $100,000

• ACTIVITIES

SW10 Remove Existing Trees                                 $5,670

CG11 Clear and Grub Area                                   $23,777

CF12 Grade Site- Cut/ Fill                                    $47,062

RR15 Rock Removal                                             $1,720

WS25 Install New Water Supply Line                    $11,046

BF30 Backfill, Compact, and Test Excavations         $3,650

QC35 Compact and Test Area For New Building      $2,800

UE40 Rough-In Underground Conduits                  $4,275

$100,000
Activity Number from schedule



ACTIVITIES

ACTIVITIES THAT ARE NOT COST LOADED

Procurement of materials

Delivery of materials/equipment

Fabrication costs

Administrative costs

submittals

ACTIVITIES THAT ARE COST LOADED

Installation costs

Final Acceptance Tests (TAB/Commissioning)

Designs

As-Built drawings/O&M Manuals



Pay Request Worksheet

This form is reviewed 
with the government 
prior to acceptance of 
the pay request
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Subcontractors

• The prime contractor is required to list all 
subcontractors in QCS and include the 
amount of the contract.

• Part of the certification on the monthly 
pay request ensures that you are paying 
your subcontractors fairly.



Subcontractors

• The Corps of Engineers will not tolerate 
non payment to subcontractors and to 
workers.

• Violation of this requirement will result in 
an unsatisfactory evaluation and no more 
work for the government.



Adding Subcontractors



Pay Request

Your Company Here

Your Subcontractors
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Stored Materials

We do not pay for stored materials 
brought to the job site

Normally paid only on big ticket items 
such as steel, large mechanical and 
electrical components.

Must get prior approval from the 
Contracting Officer



QC/QA Coordination Meeting

Monthly Progress Meeting



QC/QA Coordination Meeting

• Meeting between QA & QC to discuss any 
outstanding issues on the project.

• Held at a time determined by the 
contractor and the government.

• Generally held weekly.



QC/QA Coordination Meeting

Topics discussed:

- Look ahead schedule (2-week minimum)

- Safety implementation and concerns

- Job site housekeeping concerns

- Security

- Coordination concerns 

- Submittals

- Outstanding RFI’s, Change Orders, etc..



QC/QA Coordination Meeting

• Attendees should include:

o QC manager

o Superintendent

o Safety Officer

o QA representative

o Project Engineer (both ktr and government)



Progress Meeting

• A minimum of 2 days prior to meeting KTR provides 
DRAFT copy of Pay Request Worksheet to COR
o Hand carry
o Email

PROGRESS MEETING

Draft Payment Certification Sheet
Verify subcontractor payment if applicable

Pay Request Worksheet
Annotated copy to accompany official pay request

Progress Photos
Updated Project Schedule

Narrative
Any changes to the schedule must be approved



Pay Request

• Create the pay request in QCS (Do not check “ready” 
box)

• Print Contractor’s Pay Request Worksheet
• Set up time to meet with the QAR to review worksheet 

along with schedule, stored material invoices.
• When percentages for payment have been agreed upon 

with QAR, the QAR will sign off on the worksheet (this 
must accompany the pay request before payment can be 
made), make corrections (if needed) and check “ready to 
send to government” box in QCS.

• Print the Payment Request Report in QCS
Make sure you have entered the “thru” date.
Include subcontractor payments

• Sign the report and give it to the QAR



Discussion

• ?




