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Pay Activities 2 With the implementation of RMS version 2.38 next week, I thought it would be a good time to

let the folks in the field know the key features that you will see in this version. I'm sure if
Electrical—Choosing 10 you'’re like me you’re sitting back waiting for a lot of lost time due to glitches that usually occur
the right Cable whenever the RMS gurus decide to rock the boat. I'm trying to be really optimistic with this

one primarily because there are some really great features in this version that have been long
Scheduling - 11 |awaited. I'd like to highlight those for you in this edition of the newsletter. I realize there are a
lot of folks getting the newsletter that don’t use RMS, but skim through it and hopefully there
will still be something interesting for you in this edition.

LNQAR Classes Held 13 |Let me first start out by letting you know that the majority of the new features deal with access
controls and CEFMS finances so most if not all of you in the field won’t use these changes. One
Scheduling Classes 13 |[thing will see instantly is the new look to RMS. The navigation in RMS will remain the same,
Offeredd but the look has been enhanced.

Construction Delays

1. Access Control in RMS

The changes in this area are intended to greatly simplify granting access to RMS for our Staff Members by entering data in a single area with only a
minimum of keystrokes.

2. Financial Modules Changes — Pay Activity Enhancements

The primary goal for the changes in the finances is to present a picture of finances that will agree with the data found in CEFMS. RMS also now cap-
tures more of the CEFMS data for ease in evaluating the contract status. More information is gleaned from existing data related to the Contractor’'s Pay
Activities to better enable you to understand what is actually required and what is being provided by our Contractors.

3. Schedule Enhancements

We have all faced challenges in evaluating the Contractor’s construction schedule and comparing it to actual progress and previously accepted sched-
ules. This version of RMS will enable you to see at a glance the difference between the current Activity Schedule and the Previous Accepted Sched-
ule. The program will give us a Summary of the Activities and also a tabulation on comparison between the current and previous schedules.

3. RMS Word Documents — Now referred to as “Word Templates”

Word Templates are now located in the District Library and can be shared between all offices. It is no longer necessary to copy your templates from
Office to Office. Make sure you copy and existing documents to the District Library BEFORE the switch is made to this new version. Otherwise, your
existing data will be lost.

4. Automated Weather Modifications

This version of RMS will allow you to use existing QA and QC weather entries to determine time extensions that should be issued to the Contractor
based on Weather delays. The program will generate a letter to the Contractor, if required and, more importantly, will create the entire change package
and Modification for you.
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RMS VERSION 2.38 (cont’d)

5. Contractor Insurance and Payroll Tracking

Contractor Insurance (General, Auto, and Workman’s Comp) are still entered the same way as previous versions of RMS. The SF1413 is now en-
tered on the “Contractor Payrolls” screen and includes tracking milestones as to when it was received and sent to the District. Contractor Payrolls
have been greatly expanded and will even provide the ENG Form 3180 required to be sent to the District. Payrolls are processed very similar to a
standard Submittal / Transmittal.

6. Government Action Item Report

This new report is similar to the Contractor Action Item report in that it will present a listing of items that are outstanding and are the responsibility of
the Government staff. You will see, for example, the following headings in this report: (There are actually 18 areas that are evaluated for your report.)
Contract Issues/Remarks Require Update, Status Photos not Entered, Activities Requiring Final Follow-up Inspection, Submittals in Review, Con-
tract Changes Not Completed, Milestone Events Requiring Schedule Updates, Daily QA Reports not completed.

7. Import Another Contract

This feature is very useful when you have a Delivery Order (Task Order) type contract or, perhaps, O&M Contracts that are very similar in scope and
design. This is accomplished from the Import/Export module. You can import the following items from another contract: Contract Description, 3
Phase Inspections, Transfer Property, Project Delivery Team, QC Tests, QA Tests, Prime Contractor, User Schools, Submittal Register, Subcon-
tractors, Installed Property, and Real Property.

8. A-E Performance — Evaluation

You are able to provide evaluation data on the A-E for the Construction phase of the contract. The information will be used by the ACASS Rating
Official when completing the DD Form 2631.The rating procedure is similar to the Construction Contractor Evaluation. The completed entry is then
emailed to the ACASS Rating Official, as entered on the “Evaluated By” tab.

9. Pay Activity Enhancements

The Pay Activities now include a Tab labeled “Contractors” and “Features”. The “Contractor’s” tab includes a listing of the Responsibility Code ,
Trade, Number of Activities assigned to each Contractor/Subcontractor and a Status column that indicates challenges of completing information in
QCS as it should be. The Pay Activity detail screen itself, remains unchanged.

10. Closeout Documents

You are able to add as many documents or attachments pertaining to Closeout that you desire in this area. Of course, any documents will need to be
created in the District Library before you can do so.

Continued on page 3
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RMS VERSION 2.38 (cont’d)

Contract ID - L1002292  Contract No. - W912PL-08-D-0054 0001 =101 x|

PAY ACTIVITY ENHANCEMENTS e

. ThlS screen now haS four (4) Tabs lnStead OfJUSt @] Close Contract | 53 administration || Finances (7] BA/IC &P Submitels | (i Schedulss | [ Closeowt | [ Impot/Export | ] Conbact Feports
two. The first two tabs are the same, and present the
same information as previous versions of RMS. Even - [ oo [ e |
the individual Pay Activity screen remains un- Mecompute Finances
changed. The two additional Tabs present informa- |

. . . . . Award LLINS Activity Description Amount
tion regarding the contractors effort in assigning Current CLINS Raos b
activities to Sub-Contractors and the QC effort in N T T o 216800
. . s mgs 0005 Reception Counter Room 103 0005 $7.886.00
assigning Features of Work to the Activities. Progress Payment oons Fie s nd e Fnes oms saorass
0007 Feepair Electrical Deficiencizs 0007 $57.178.25
- ankbract o - s Instal &ddional Data Drops 0008 $80,965.71
e e e .'Lu]ll F\utmMnn:mentsth:uugh:ulﬁ\dg 0003 $27,961.84.
Steel Ballards 825 ooto $9,563.00
P1 Mabilization/Bond [y] $72,000.00
F1 Demolition oot $22,500.00
F1 MEF Rough-in oot $225,000.00
%] Clae Coriract =1 Aukransirahon | oy Freces [ OAMOC 6 Subllals | [ Schedues | G Clomeout | Impol /Bt | -] Conbisct Heperts (P Dowal Patch/ Testure 001 $18,000.00
P1 Paint o001 $22,500.00
P1UEP Fch oo #3000
= P1 Acoustical Ceiling oot $10,500.00
cmtsed Finents | Activies OO Contectors | Fesmess | P Doors/ames 0001 $145,320.69 =
Recompute Finances | 4 g | AICLINS -] I
Edd Fred J CLIN 0001 $2.666.455.83  Curent Contract $2.876.035.17
Award CLINS Sum of Activities $2.666,455.89  Sum of All Activities $2.976.035.17
Current CLINS R— L Variance $0.00  Variance $0.00
[ ooc Add Card Koy Access Devices " §8.501.00
e nnn4g Barak Room $12165.00 $13.165 00 Balarered
Pay Activiies [ oo Hecephon Courte Hoom 103 7 55600 3755500 Balarced
Progress Pi el 000G Fire Glats and Steel Frames $4.270.40 $4.270.40 Balarced
e Repuin Elnctical Deficiencies $ETATR IS $5TATR 26 Balarered
Comtactor Clnimr SR | Pt s G100 £275%000 Daant These two screens
Contract Changis 0o Gleel Bollands 025 $9.563.00 $9562.00 Dalarced
Contract Modifications
show the same data as
previous versions of
=
Contract ID - 11002292 Contract No. - W912PL-08-D-0054 0001 =10 ﬂ
File Help

This “Contractors” tab is new
and presents a look at some of
the successes and shortcom-

=5 Finances [ oasoc ‘ & Submitals Schedules [ Clossout ‘ [F Import/Export | -] Conlract Reports

. — ings of the Contractors’ sched-
Finances - Pay Activities N
uling efforts.

Aotivies | CLINS Contractors | Feawes |

'E Close Contract H E‘:; Administration

Contract Finances .
) You can readily see how many
Recompute Finances IAI\ Contractars - L. .
activities were assigned to

Award CLINs HesEonlagb\hty | Contractor Mame | Trade | ri“g"&s;;zf | Status ILI each contractor and lf NO ac-
Current CLINs o Activities with no Contractor assigned 9/Mo Contractor witi i

|_|PRIM Allen Engineeting FRIM 30 Activities Azsigned thltleS have been aSSIgned to
Pay Activities 1 Flick Construction Drywall/Gypsum Board 11 Activities Azsigned a Contractor_

» 5 RGC Steel Pre-Engineered Buildings £ Activities Assigned

Progress Payment |7 Cal-Ply Acoustic Ceiling 3 Activities Assigned

gl Office Interiors Pla Fumishings 1 Activities Assigned The screen alSO ShOWS hOW
Contractor Claims |8 Merrell Engineering Surveying 1 Activities Assigned LR

5 Warren Construction Cabinety/Cazewark. 1 Activities Azsigned many aCthltleS do n0t have a
Contract Changes |13 Golden State Fire Fire Protection-Systems 1 Activities Assianed Contractor assigned to do the

. . 4 Air Duct Cleaning Co HYAC 0 Mo Activities Azsigned

Contract Modifications | |7, BCS Mechanical HVAC 0 Na Activities Assigned work.

2 Applis Electrical Data/Comm 0 No Activities Assigned

|14 Warren Congtruction Cabinetry/Casework 0 No Activiies Assigned .

12 Ratliff Congtruction Diywall/Gypsum Board 0 Mo Achivities Assigned By uSlng the EDIT button' yOu

Hil Carpet Station Floaring/Tile 0 NDACI!V![!ESASS!gﬂEd can VieW the details Of each

TEK TEK Spstems Inc. 0 Mo Activities Assigned A .
Electical Data/Comm | 0[N Aciiviies Assianed | line and make corrections on
the Activity screen itself.

RMSMewsletter 13-Jul-2... RMS C:\TEMP (& MetaFrame Presentation..., RMS_SEATTLE - Citrix Xe... &
H X (1] | & |® [ lealale
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RMS VERSION 2.38 (cont’d)

The “Features” tab is also new and shows how many activities have been assigned to each Feature of Work, or if none
have been assigned.

It doesn’t make sense to create a Feature of Work and then neglect to assign activities to it. In addition, an Activity Haz-
ard Analysis is required to be prepared for each Feature of Work and without activities associated with it, the AHA would
be incomplete.

You can use the “Edit” buttons to view the details and make corrections/adjustments as needed. You can navigate all the
way to the Pay Activity input screen if you need to.

o [m[ 5]

Contract ID - L1002292 Contract No. - W912PL-08-D-0054 0001

File Help

E Close Contract H EE; Adrinistration | =y Finances ﬁ QA/0C | {’ Subrmittals | Schedules ﬂ Closeout | 8’ Irnport/Expart | _‘] Contract Feports

Activities I CLIMS | Contractars Features |
Contract Finances |
Becompute Finances ﬁ O‘ IAI\ Features 'I
Edit N Find
Award CLINs \ Feature of Work | P;“mb?.f of | Statuz Iil
chivities

Current CLINs _|Activities with no Feature a8aned 8 Mo Featue

_|525Bond 0 Mo Activities Assigned
Pay Activities _[525 Concrete 5 Activities Assigned

| 825 Demabilization 1 Activities Assigned
Progress Payment _[825 Doors & Frames 0| Mo Activities Azsigned

|25 Electical Activites assigned to Featwre L1C00021 - B35 Concrete x|
Contractor Claims | 825 Framing/Drywal
T |_|825 Mobilzation # = B 5
Contract Changes _|825 PEME Edit Select Elemme Close

I 525 Paint N

Contract Modifications : 525 Plumbing

825 Rough Grade

| 825 Secuity Cags

825 Survey

825 UAG Sewer

388 Acoustical Ceiling
338 Demobilization
988 Demalition

988 Doors & Frames
988 Drpwall patch & te
933 Fire &larm Finish
988 Fire Sprinkler

Construd) Form-work
Place SlabSoncrete
Site Concrete

Pay Activity - [L1002292] W912PL-08-D-0054 0001 RPR Bldgs. 825 & 988.

Description

Aclivity

These two screens
show the same data as
previous versions of

RMS.

Drescription

CLIN
Urit Price
Gluantity

Amount

Subcontractor
Feature
Contract Phase
Froject Area
‘work Category

Duration

CLIN 0001

Sum of Activities

Yariance

8| Repair Bld

I 0.0074
I $20,000.00

|825 Concrete

I 0 ‘Work Days
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RMS VERSION 2.38 (cont’d)

Contract ID - L1002292  Contract No. - W912PL-08-D-0054 0001

PROGRESS PAYMENTS

I'm sure everyone will appreciate

this new feature. This screen now — — _ :
. %] Close Conbiact H F:; Administration =y Finances [E G400 £ Submitals Schedules 5l Closeout G’ Import/Export | -] Contract Reports
shows the Deductions and Re-

funds for the pay period, the

amount Due the Contractor for the | ., .iactFinances ‘ g H 4 | X | K
. - Add Edit Delete Find
pay period, and shows the date Recomoute Finances
hecompute Tinances
Invnlca_\| e ik | Earnings | Efam\ngs | De_duchpns | H_efund_s | Dua_Ennt[aclnr I;l
the payment request was sent to No to Date This Period This Period This Period this Period
; , ; Award CLINs W 1 10/23/2008 | 10/31/2008 $72,000.00 $72,000.00 .00 000 $72,000.00
and approved in CEFMS. It’s still il 2 11/01/2008 | 12/02/2008 $950,376.31 $876.376.31 $0.00 $0.00 $578,376.31
important that you use the re- Current CLINs il 3 12/03/2008 | 12/23/2008 $1.492176.95 957180064 5000 $000 4571, 50064
. . il 4 12/30/2008 |01 /23/2008 $2.058.075.45 $675,83051 s00 000 $575,898 51
marks section of the ENG 93 to list Pay Activilies 1 5 01/30/2003 | 02/26/2009 $2,234877.75 $176,50229 $0.00 $0.00 17680229
; ; ; £ 02/27/2009 | 03/26/2009 $2423,095 61 $126.207.36 $0.00 $000 188,207 86
your retainages, withholdings, and Progress Payment il 5 $2.555,645. 41 $233580.80 $0.00 4000 42 0
liquidated damages. 0l 0 T I T 3
Contractor Claims 9 05/30/2009 | 05/28/2009 $2872063.30 $76.058.70 $0.00 $0.00 $76,068.70
Contract Changes
Contract Modifications
Bl
. PamentStabs
ACTIVITY SCHEDULE ieae L
+f Invoice Received - Received Invoice Received | 9
RMS Wlll now present a better + Engd3 Completed - Completed Payment Due
. - Date §
picture of the Contractor’s sched- ¥ SeltoCEFNS - Completed ate Sent
3 L. +¢ Approved in CEFMS - Completed Date Approved
ullng efforts' The ACtIVIty SChed- +¢ Contractor Paid - Papment made on time Date Paid
ule screen now has an additional

tab and two buttons to assist in |
this effort.

Upon importing the initial SDEF file from the Contractor, both tabs (Current and Previous) will be identical, as you have-
n’t anything yet to compare. Following the next import of the SDEF file, the “Current Activity Schedule” will be moved to
the “Previous Accepted Schedule” tab. You can toggle between the tabs and probably see some differences.

Contract ID - 11001911  Contract No. - W9126G-04-D-0011 0019 ;IEIEI Howeverl a muCh better Way to SpOt

File Help

the differences is to use the Sum-
mary and Compare buttons. The

%] Close Contract ” S Administration 5 Finances [ gamc &P Submittals Schedules [ Closeout (3" Import/Expart | =] Contract Reports Summary buttOl’l Wlll ShOW you the
Schedule Current Activity Schedule Summary
Activity Schedule CaentttlySohedie | Previous AccetedSchetle | and will show a listing of 13 items
, Al ttites =lj| relative to the schedule, including
Milestone Schedule
Placement Schedule Aoty oty Eaty e the scheduled finished date and
— Mumber Description Finish Finish
Feature Schedule =d float.
_ 507 Bldg/Utiity Design Mot Started
_|A003 Camplete All Design Work Mot Started
_|A004 Dasign Submitals 100% Mot Started The Compare button gives you an in
_|A005 100% Complete Design & Specs. Mot Stated
_|A008 COC/S afety/Proj Mamt Plan Mot Stated -
_|A007 Assest Abatement Plan Mot Started depth IOOk at the SCheduleS When
4008 Contractor Mobilization Not Started 4
:ADWD Demobilization Mot Started Compared' It Wlll Show you the AC-
Poo2 Delete Dishwasher B, Ins Mot Started CNCI
:PUDB Additional Asbestos Mot Started tivities AddEd’ Amount Changed on
Poo? Additional Control Valves Mot Started fpigd .
:PUDB Replace Underslab ‘W astelines Mot Started the ACtIVltleS’ Duratlon Changes' and
_|PO03 Altic Water/Gas Line Relocatio Mot Started
Pme s ok waswr || Many others. The compare button
PO11 Install Deleted Trees & Shiubs Not Started .
:P‘\ 02 Cat. Cuts/Data [Fencing Mater Mot Started Wlll aCtually Create a report that you
_|P104 Cat. Cuts/Data [wood & Trusses Mot Started . . .
_|P105 Cat. Cuts/Data [Elect. Devices Mot Started canreview lmmedlately.
_|P106 Cat. Cuts/Data [Domestic & wat Mot Started
| |07 Cat. Cuts/Data (Ducts & HYAC 1 Not Started | x|
Current Activity Schedule imported on 12/05/2009
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RMS VERSION 2.38 (cont’d)

Contract ID - POD11845 Contract No. - W912ER-04-D-0008 0014 = Il:llil
File Help

Schedules - Activity Schedule I

o Current Achivity Schedule | Previous Accepted Schedule |

Activity Schedule
| Al Activities =l

Milestone Schedule i

Placement Schedule ﬁmi\"i“’ Activity

urmber D ezcription

Feature Schedule 410000 Award Contract / NTF for Desig [03/14/034 | 03 e
_|10010 Matice bo Proceed for Conztuc 10/28/082 10428084 Finizhed
| 10020 Period of Performance (330 Cal 10/29/084 | 09/23409 09/23/09  In Progress
_|10020 Pre-Construction Conference 039/03/084 | 09/03/084 Finished
_|10040 Fick off Mesting/Design Concep 094037084 | 09/03/0848 Finizhed
| 10060 Project Activation/tobilizatio 02/15/084 | 11/30/084 Finished
10100 Tranzfer Emplopees Out of Exis 12/02/085 | 12/01/084 Finizhed
_ | 101000 Prepare Concept Review CFC Sub 027277084 | 02/29/0248 Finizhed
101010 Submit Concept Reviews CFC Subm 08/30/088 | 03/29/0848 Finizhed
| 101020 USACE Rew/Comm Concept Rew CFC 09,/02/084 | 03/11/084 Finished
| 101030 Concept Review CFC Subrmittal [ 03/12/084 | 05/11/084 Finished
101040 Prepare Preliminary CFC Submit 094127084 | 10/02/0248 Finizhed
_|101050 Submit Preliminary Review CFC 104037088 | 1040240848 Finished
| 101060 USACE Rew/Comm Preliminary CFC 10/03/084 | 10/23/084 Finished
101070 Preliminary CFC Submittal [E5% 10/24/084 | 10/23/084 Finished
_ | 101080 Prep Pre-Final Degsign Review C 107247084 | 1043070848 Finizhed
_|101030 Submit Pre-Final Dagn Rewview C 104317084 | 1043040848 Finished
10120 Dema Existing JAG Building 12/03/0854 | 12/21/084 Finished
| 101200 IJSACE Rev Pre-Final Degn Rew C 10/31/084 | 11/17/084 Finished
_|1mz10 Pre-Final Dzgn Review CFC Subm 114187085 | 11170248 Finizhed
| 10220 Prepare Final Design Review CF 114187088 | 12/02/084 Finished ﬂ

Proposed update ta current schedule imparted on 12/05/2009 {* Schedule in Review " Schedule Accepted " Schedule Not Accepte:

= 4

/

The radial buttons along the bottom of the screen will show you are reviewing the schedule, you are accepting the schedule,
or you are not accepting the schedule.

If you Accept the schedule, the listing will copy the Current Activity to the Previous Accepted Schedule to enable you to re-
peat the process with your next SDEF import.

If you do not accept the schedule, you will get a message asking if you would like to not accept it, and if you say “Yes”, the pro-
gram will delete it and restore the screen to its previous listing.

B =

\g) Would yvou like to not accept the current schedule?
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RMS VERSION 2.38 (cont’d)

Automated Weather Modifications

‘Contract ID - PO011845 Contract No. - W912ER-04-D-0008 0014

File Help

=l
WEATHER TABLE

The Weather table needs to be
completed in Contract Setup /

Schedules | (1 Clossout

iL=d) 1 :
E Cloze Contract ‘ EE.ﬁu:lmlmstratmn =3 Finances ‘ [m QAL | p;" Submittals

G‘ Impart/E xport | _'| Contract Reports

Quality Assurance before the

new features Wlll WOFk as de_ Administration/Funding | Payment/Modifications Quality Assurance | Submittals/Schedule |
Contract Status

signed. If the table is not com-
pleted, RMS will assume that
there are ZERO expected bad
weather days and there are

Contract Description

Quality Assurance

Contract Personnel

AN

Shift Chief B4 Re Altenate (A Rey
NELLIE t. AKBARPOUF =+ DUAME T.CROWE =

04 Repart Type

ZERO work days per week —

Mumber of (14 Ghift
% 1 Ghift

" 2 Shits
3 Shifts

pretty lame, huh? It is impor- Fzbrojects

tant to complete this table and Correspondence

enter the Contractor work Bequest for Information

Time extensions due to adverse weather per month based on: * USUnts " Metric Units

W

Contract User Entries
days per week.
Anticipated adverse weather days per month based on I 5 Day'work Week
Jan. Feb. Mar. &pr. May Jun. Jul. Aug. Sep.Oct. Mov. Dec.

302l 2 o[ o[ of e[ e[ 5[ o ¢ 1

Actual Mumber of ‘Work Days Per Week B Daywork week

Prime Contractor

Subcontractors

Anlicipated adverse weather days per month based on actual wark days per week
Jan. Feb Mar. Apr. May Jun. Jul. Aug. Sep.0ct. Nov. Dec.

[erzfz[ofefef7[7[7 o[ e[T

Contract ID - PO011845  Contract No. - W912ER-04-D-0008 0014 =10 x|
File Help
The QA and QC Daily Re-
ports are completed as in
QA/QC Daily Reports g Z ) X Q previous versions of RMS
Add Edit Delete Find
QA/QC Summal = -
UA/QC Summary Root — [ oz [ and the actual weather con
Weather Delays | [05/21/2008 Sunday  Weather Hot Ertered ot Completed ditions are entered. Each
| |06/20/2009 Saturday Weather Mot Entered Ermpty
Features of Work | |ner13/2008 Friday \weather Not Entered Emply report should be marked
3 Phase Inspections 06/18/2009 Thursday ‘Weather Mot Entered Empty « ”
4 Fhase Inspections —
| |0BA17/2009 ‘wWednesday  ‘Weather Not Entered Emphy COmplete .
Hazard Analysis |_|06A16/2009 Tuesday Weather Mot Entered Emphy
R | |0BA15/2003 Monday ‘Weather Mot Entered Mot Completed
QC Requirements [ |08/14/2009 Sundsy  wealher ot Entered Emply
Equipment Checks | |0BA13/2009 Satuday ‘Weather Mot Entered Mot Completed
06/12/2009 Friday ‘Weather Mot Entered Empty
Exposure Hours 11 ather Mot Entered
| |06/10/2009 ‘Wednesday Weather Mot Entersd Ernply
QA Tests | |06/09/2009 Tuesday Weather Mat Entered Ermpty
|| 06/08/2009 Monday Weather Mat Entered Ermpty
Required Yerifications | |06/07/2009 Sunday ‘Weather Mot Enterad Mot Completed
Pl di _ || 06/06/2009 Saturday Weather Caused No Delay Completed - Ready ta Send to
Planned Interviews | |06/05/2009 Friday Weather Caused No Delay Completed - Ready to Send to|_|
| |06/04/2009 Thursday Weather Caused No Delay Completed - Ready ta Send to
| |06/03/2009 ‘Wednesday  Weather Caused No Delay Completed - Ready ta Send to
| |06/02/2009 Tuesday Weather Cauzed No Delay Completed - Ready ta Send to
| |06/01/2009 Monday Weather Cauzed No Delay Completed - Ready ta Send to
| |05/31/2009 Sunday ‘Weather Cauzed Mo Delay Completed - Ready to Send to
| |05/30/2009 Saturday ‘Weather Cauzed Mo Delay Completed - Ready to Send to
| |05/28/2009 Friday ‘Weather Caused No Delay Completed - Ready to Send to
| |05/28/2009 Thursday ‘Weather Caused No Delay Completed - Ready to Send to ;I
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RMS VERSION 2.38 (cont’d)

WEATHER DELAYS

This is a new selection in RMS
and will show a tabulation of the

Contract ID - PO011845 Contract No. - W912ER-04-D-0008 0014

File Help

Constructively Speaking

=10l x|

[ Bamc &P Submittals

=9 Finances Schedules | [ Closeout

G’ Impart/E xpart | -] Contract Reports

QA and QC Reports where QA/QC Daily Reports Eﬁ
Weather was reported asa Criti' QAL Summary % th ‘_I Diays with Critical | Anticipated | Wtk Days | Calendar Days | Siat I;l
n ‘Weather Delays Dayz Due Contractor Due Contractor allis
cal delay. It also shows how Weather Delays [ 0 D 0 0 0 Review Completed
. 1] 0 0 0/ Review Complated
many work days should be in- Eeatures of Work | T R | s
. o . " Mar 03 i 2 i i Rieview Completed
cluded in a Modification to ex- 3 Phase Inspections e m 0 5 0 0l Revien Campiled
Hazard Analysi Jan 09 i 4 i 0 Rieview Completed
tend the contract for adverse srart Anshste P . : . O Revion Conptad
h QC Requirements Moy 08 0 0 0 0 Revien Completed
weather. Equipment Checks Oct 08 a 0 0 0/ Review Completed
When you “Edit” a month that Exposure Hours
shows a critical day you can go
directly to the QA and / or QC | |
Report to review the comments.
Tatals 2| Rd}
Reported Wea r for April, 2009 = X
ed ther fi I, [m|
& & &l
(4 Repart || GC Repart || Cloze
Feport “Weather Reported “Weather Caused ;I
Date on 34 Report Critical Delay?
0415/2009 | ‘weather caused no delay \{Jo
04162009 | weather cauzed no delay Ph\
04/17/2009 | Weather caused no delay Mo \
04/18/2009 | ‘wWeather caused no delay Mo \
04/19/2009 | ‘weather caused no delay Mo \
04/20/2009 | Weather caused no delay Ma \ Select the day you
04/21/2003 | Weather caused no delay MHo want to review and
04/22/2009 | ‘wWeather caused no delay Mo push the QA/ QC
04/23/2009 | No B4 Report Mo button t . th
P | 04/24/2009 | Weather caused critical delay Yo < utton to review the
04/25/2009 | Weather caused no delay Mo report for that day.
04/26/2009 | ‘weather caused no delay Mo |
0442772009 | Weather caused no delay Mo
04/28/2009 | Weather cauzed no delay Mo
04/29/2009 | ‘weather caused non-critical delay Mo LI

Work Days Lost Due to Weather
Anticipated Work Days Lost

Work Days Due Contractor

Work Days Due

Calendar Days Due

1 day Work Days Per Week b days
0 days Weeks Due Contractor [1/6) 0.17 weeks
1 day Calendar Days Due [0.17 x 7) 2 days

" weather In Review

+ ‘weather Review Completed
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RMS VERSION 2.38 (cont’d)

~aix
File Help
We should be evaluating the ‘&1 Close Contract H S Administration =y Finances ] BA/GC &P Submittals Schedules | [l Clossout ‘ [ Impart/Esport ‘ -] Contract Reports
weather impacts on a monthly ctChanges
basis and issuing a formal modi- Contract Finances = H 4 ‘ w8 ‘ S ‘
fication on at least a quarterly Becompute Finances [ ER—— N I e e
basis when required. Aeard CLINs y :
00002 Time Extension E RO000Z $0.00 21 Bl

Current CLINs 00003 | | Transformer Changes 4 $0.00 0%
This is about the easiest modifi- 00004 | [ Tekcom Addiions 4 gm0 7

Pay Activities
cation to make within RMS. Progress Payment

. . El

When a weather mod is required, Contrastor Claims

“ontaclarSaims
select the ADD button to enter Contract Changes —
the Contract Change Contract Modifications e ange Reques | Amount Time

. . . Enter the number of the new change request below.
Indicate that is will be a Weather The next available sequence number has been
Mod and select OK. autoratically entered as a default for you.
t
Change Request No IUDDU5

T~ F

o OK I X Cancel |
=811 RMS will automatically let you know if a weather

Mo existing weather mods entered. Contract Awarded on 08/08/2008 mOd has been issued and SuggeSt the monthS you
should include in this new Change/Modification.

Create Weather Modification covering Contract Period From |DS£DS£2DDS == thiu |0533032009 =
The default dates will usually be correct, if you

X Conce | have completed each report as required.
Change Request 00005 Weather Time Extension Aug 08 - Jun 09 x|
Description | Status/Funding | Supporting Documents |
The Change is automatically To
entered and the Reason Code \ L
for the Mod is already indicated. Change Fedestitle [wealher Time Eersion Aug D - Jun 09

Inception Date IU?,'31 42009 I m‘ Agency Code |C I C - Corps of Engineers [All Levels)
Mod Required Datgl J IFerd J ReasonCode  |E I Excusable Delay for Ho Fault
D ate Cancelled I I Mod Tppe Code |B I B-Bilateral Mod. In Scope

Fequested By Mame I J
Tile |

Fecommended By Mame I J
Title I

Approved By Mame I J
Tile |
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CHOOSING THE RIGHT CABLE

By Paul Cravens, P.E. Electrical Engineer
Recently there were electrical fires in new buildings which had been built at one of our Forward

Operating Bases (FOB) in the north part of Afghanistan. After investigation, it was
determined that the fires were caused by a lack of proper grounding, by conduc-
tors that were undersized for the loads that were connected, and for improper
connections at the service entrance. Proper grounding and properly sized conduc-
tors are crucial for the health and safety of the people that occupy the buildings
that are being constructed.

Engineering staff review building designs that are submitted at various steps in the
design/build process. For electrical engineering design reviews, a large percent-
age of our time is spent checking that the conductors that are being installed are
sized properly and in accordance with the National Electrical Code. Even after the
design is checked and approved and during the construction process, undersized
conductors are still being installed into new buildings; fires and damaged equip-
ment are the result.

The Engineering and Construction management team responded to this serious
issue by hiring several excellent electrical journeymen to assist in the inspection

and identification of electrical construction problems and to take steps to resolve - .
those problems. Two of these electrical journeymen are working with the 0&M City of Kabul Switchboard

staff and have already provided real insight into resolving some of the ongoing

electrical issues that we see in Afghanistan.

These electrical experts have made tremendous progress in helping to resolve our electrical problems at various sites, and have started to men-
tor the Afghan contractors, by helping them to understand the proper way to size conductors and choose the proper types/sizes of conductors for the

various building projects.

Two of our electrical engineers have developed a tool which helps anyone involved with
sizing electrical conductors and choosing the proper conductor for various electrical
loads. The tool uses the information from the tables in the National Electrical Code and
the IEC. The tool presents

the proper wire sizes and ALLOWABLE CAPACITIES OF CONDUCTORS RATED 0 THRU 2000
impedances for various VOLTS
loads. Cable sizes are pre-
sented in th.e US standard Not more than 3 Current-Carrying Impedance (Z)
(AWG) and in the Afghan Conductors in Raceway,/Cable/Earth (86°F) Coated Copper
standard (mm?2). This tool is -
attached for your use and Size, p——— ol BET ohrdhug
reference. AWG (Cu)  mm?
12 4 20 2.050 6.730
10 6 30 1.290 4.226
8 10 40 0.809 2.653
6 16 55 0.510 1671
4 25 70 0.321 1.053
3 35 85 0.254 0.833
2 35 89 0.201 0.661
1 50 108 0.160 0.524
1/0 70 136 0.127 0.415
2/0 70 136 0.101 0.329
3/0 95 164 0.080 0.261
4f0 120 188 0.063 0.205
250 150 216 0.054 0.175
300 150 216 0.045 0.146
350 185 245 0.038 0.125
400 240 286 0.033 0.108
500 300 328 0.027 0.087
600 300 328 0.022 0.073
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CONSTRUCTION DELAYS

By Philip Di Salvi, Senior Scheduler, Baker Contractor

"Time is of the Essence". We have all heard the term as it relates to construction contracts. But what happens when time
itself, or a lack thereof, becomes the problem? Virtually every construction project will experience a delay...most hopefully
will not be critical, while others may impact the Critical Path resulting in a delay to contract completion.

There is no shortage of information and opinions on the subject of construction delays, yet there remains a considerable
lack of understanding of the basics. Given the magnitude and complexity of present-day construction projects, it has be-
come necessary for owners, contractors, project managers and superintendents to have a basic understanding of schedul-
ing principles, and the types and causes of delays.

Without a doubt, the added time associated with construction delays will most often result in increased costs due to either
extended overhead or acceleration of the work; not to mention the claims consultants and attorneys. Accordingly, a basic
understanding of the cause and effect of delays is paramount to the successful management of any construction project.

In simple terms, a construction delay is an impact to a scheduled activity. However, generally only delays to the Critical
Path which consume all available float resulting in an impact to the contract completion date are recognized as project
critical. Additionally, Critical Path delays can be further separated into two categories; Excusable or Non-Excusable.

It is generally accepted that excusable delays are delays that are unpredictable or unforeseeable and/or those that are out-
side the control of the contractor and the owner; examples of which might be severe weather, acts of God, fires and floods,
hostilities, and strikes, or unforeseen site conditions, and outside or third party intervention. An excusable delay may also
be the result of owner direction.

Excusable delays can also be further divided into compensable and non- compensable delays. For example, an excusable

and non- compensable delay might be local hostilities, severe weather, and outside or third party intervention. Excusable

and compensable delays might be resultant of the addition of work scope, or an owner direction whereupon the contractor
might be paid the

CRITICAL PATH DELAY FLOWCHART e o be

further compen-
CRITICAL PATH sated for added
DELAYS costs of extended
overhead; or be
/ \ directed to accel-
erate the work in
NOR BTSRRI EXCUSEABLE order to meet the

current contract
completion date.

RECOVERY

On the other hand,
PLAN

non-excusable
delays are delays
that are predict-
able or should/
could have been
foreseen, and
those that are
within the con-
tractor's control.

ACCELERATION

INCREASE
RESOURCES

REVISE WORK
SEQUENCE

NON-
COMPENSABLE

COMPENSABLE

Original Revised
Contract
Completion

Date

Contract

Completion continued
Date
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CONSTRUCTION DELAYS (cont’d)

While excusable delays will generally result in an extension to the contract duration unless the owner is willing to direct
the contractor to accelerate, non- excusable delays seldom extend the contract duration. This may lead to increased costs
to the contractor either by having the contractor mitigate the delay, or as a result of liquidated damages should he fail to
complete the Works by the contract completion date.

Weather days may also delay a project. Weather days are generally recognized as days on which the work, or a specific
portion of the work, cannot occur due to inclement weather. Most often a specific number or days are included in the
schedule to accommodate local average weather conditions. However, extreme weather days in excess of those already
included in the schedule are generally allowed as non- compensable excusable delay.

One last category of delay to be considered is concurrent delay. If for example the contractor’s materials delivery is de-
layed, and the owner also is experiencing delays along the same logic path, the argument can be made for concurrent delay.
However, concurrent delay can be difficult to prove, and the specific components of the overall delay must be segregated to
determine responsibility. Moreover, generally one party or the other will commence upon a delay first which may negate
the other party’s delay. However, the argument for concurrent delay is often used to relieve one party or the other from
responsibility and if successful can result in both parties agreeing to a non compensable time extension.

The best early-defense against delay claims is a strong set of schedule specifications and a solid knowledge of construction
principles, in concert with good judgment and a broad understanding of construction management practices. Alternatively,
a primary tool in analyzing a delay is the use of accepted monthly update schedules. For that reason, it is crucial that a
qualified scheduling professional be employed to review baseline schedules for contract compliance, and analyze the sub-
sequent updates in an effort to ensure that all schedule submittals accurately represent the project’s current status, the as-
built conditions, and a realistic plan for completion.

We have all heard the rule of thumb in real estate investing; “Location, Location, Location”. Similarly, the one most impor-
tant, yet all too often overlooked, requirement to claims mitigation is the need for documentation.... “Document, Document,
Document”

Put everything in writing and file it; every document issued on a construction project; every letter, every memo and email;
every schedule, every submittal response, every note, etc. Moreover, telephone conversations should be followed up with a
confirming document, such as an email. These important documents should be accurately filed either electronically or in
hard form for easy accessibility, as someday these documents may be called into scrutiny in an effort to settle a delay claim.
Therefore, be sure that you have sufficient documentation to support the facts concerning any delay. End

WE NEED YOUR HELP

We’ve been doing the newsletter for almost 3 months now. One of the
purposes of this newsletter is to provide a way for the field offices to communi-
cate and share information. We still haven’t received any stories, articles or
suggestions from the field offices. We want to challenge you all to help us to
make this a successful venue for communication. Challenge some of your LN’s
to write an article or share a success story. Please include pictures to help tell
the story. Also, please let us know if you have any suggestions to help im-
prove the newsletter such as format.
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ADVANCED ILNQAR TRAINING HELD

By Tom Urbaniak, P.E. Quality Assurance Branch

The AEN Quality Assurance Branch (QAB) put on a week long training for selected LNQAs from each of our field offices. All of
the instructors from QAB had to improve their presentations to come up with something new for our seasoned Local Na-
tional Quality Assurance (LNQA) Afghan engineers. Subjects like HVAC, Plumbing, Portland Cement Concrete, Reinforced

== ministration, Scheduling, and the LN Con-
| ‘ tract were also part of the week long

| course. We are hoping that those who at-
tended the course can take the knowledge

the very near future with more advanced
technical topics and contract administra-

The Baker Group is back with a whole new series of classes we like to call Construction Scheduling
101, designed for those who are interested in expanding their knowledge of construction schedul-
ing. These classes are more advanced than the two day class offered monthly on the basic funda-
mentals of scheduling.

Today we are announcing the start of the special classes for those who would like to expand their
scheduling knowledge. Contractors are especially encouraged to require their schedulers to attend
to learn how to better prepare and manage their schedules as required per USACE.

To be held in the K-Span starting March 15, and for the following seven weeks, the Baker Group will
be offering courses in such subjects as:

March 15 - Introduction to Schedule Development/Contract Compliance
March 22 - An Overview of Primavera (P3)

March 29 - Learning to Code: Work Breakdown Structure; Construction Logic and Sequence; and Calendars

April 5 - Understanding Design, Procurement and Submittals

April 12 - How do we Cost & Resource Loading; what are CLINS

April 19 - Basics of Developing the Baseline Schedule and Loading into QCS; and review of the Baseline Evaluation Form
April 26 - Time to Update: How to Properly Update a Schedule / Developing a Recovery Plan

May 3 - Preparation of Weekly and Monthly Schedule Reports and Layouts (Primavera)

To register for the class, please forward your request to TAN.Baker.Group.USACE. Army. Mil. and a confirmation will be
returned reserving your slot. Space is limited. You will be required to be at the Qalaa House Gate in Kabul every morning
by 7:30 for check-in. Classes will be held between 8:00 AM-Noon each session. Proper identification will be required for
gate entry. No cell phones or personal computers will be allowed.



