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QCS Training Step By Step Instructions
How QCS relates to P3 or P6, and RMS

This presentation contains helpful procedures on how tasks are performed using QCS to 
plan and manage your projects.

The procedures describe –
a)    Installing QCS on the contractor’s machine for the first time, 
b)    Daily Reports and QC requirements.
c) Importing and Exporting to the Government and thec)    Importing and Exporting to the Government and the 
Construction Schedule, 
d)    Providing permissions to others
e)    Describing pay applications. 

This section is not intended to fully train you on all of the “ins and outs” of QCS, but to 
provide you a basis to build upon.  

The full manual (website is shown on the last page of the section) can be downloaded 
and printed as a reference for specific tasks that are not covered in this class.
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W d i th lid lWe recommend using these slides along 
with the QCS Online Training Videos 
provided by the Fort Worth Districtprovided by the Fort Worth District.

Pl i it Y T b Ch l i thPlease visit our YouTube Channel via the 
following link.

http://www.youtube.com/user/VideoUSACE
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Key Features in this Release

1 Fi i l M d l Ch P A ti it E h t1. Financial Modules Changes — Pay Activity Enhancements
 The primary goal for the changes in the finances is to present a picture of 

finances that will agree with the data found in CEFMS. RMS also now 
t f th CEFMS d t f i l ti th t t t tcaptures more of the CEFMS data for ease in evaluating the contract status. 

More information is gleaned from existing data related to the Contractor’s 
Pay Activities to better enable you to understand what is actually required 
and what is being provided to the Governmentand what is being provided to the Government.

 The Pay Activities now include a Tab labeled “Contractors” and “Features”. 
Th “C t t ’ ” t b i l d li ti f th R ibilit C d T dThe “Contractor’s” tab includes a listing of the Responsibility Code , Trade, 
Number of Activities assigned to each Contractor/Subcontractor and a 
Status column that indicates challenges of completing information in QCS as 
it should be The Pay Activity detail screen itself remains unchangedit should be. The Pay Activity detail screen itself, remains unchanged.
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Key Features in this Release
2 S h d l E h t2. Schedule Enhancements
 We have all faced challenges in evaluating construction schedules and comparing it 

to actual progress and previously approved schedules. This version of RMS will 
enable the Government to see at a glance the difference between the current Activityenable the Government to see at a glance the difference between the current Activity 
Schedule and the Previous Approved Schedule. The program will give the RMS User 
a Summary of the Activities and also a tabulation on comparison between the current 
and previous schedules. This presentation includes a screen-shot of the RMS screen 

h t th G t h il blso you can see what the Government has available.

3. Contractor Insurance and Payroll Tracking
C t t I (G l A t d W k ’ C ) till t d th Contractor Insurance (General, Auto, and Workman’s Comp) are still entered the 
same way as previous versions of RMS and QCS. The SF1413 is now entered on 
the “Contractor Payrolls” screen and includes tracking milestones as to when it was 
received and sent to the District. Contractor Payrolls have been greatly expanded y g y p
and will even provide the ENG Form 3180 that the Government is required to be sent 
to the District. Payrolls are processed very similar to a standard Submittal / 
Transmittal.
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Accessing the QCS Website

Go to WWW.RMSSUPPORT.COM and select the Contractor link on the left hand 
side of  the screen.
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Contractor’s website QCS: Download location

You will see the latest version on 
this website.  Download from here 
if you are installing for the first 
time.  We are using 2.38
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QCS Installation

Download/SAVE, then RUN the setup program.  
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QCS Installation

Setup as a ‘Server’ on the QCS machine.

Note: The QCS system can be networked to run on multiple computers.  Refer to 
User guide for networking information (website at end of this section).
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Types of Setups

Network

S tSetup
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QCS logon screen

 Go to Start / All Programs / QCS / and select the QCS red-castle icon to 
start using QCS.  Double-click it for the logon screen.

Default user ID is shown above and the password is “masterkey”.  Also the site ID is 
shown and will be required by the COE to get you a setup import.  The SITE ID is unique 
for every installation.

Once you are logged into the system then you have to get a project setup disk, or the M2 
# and download from the FTP by selecting ‘Add’, from the Corps of Engineers (COE) to 
set up a new project on your machine
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Contractor Library QCS Site Description

You can also see your QCS site ID from the following tabs.  Your title and contact 
information needs to be filled in here. 
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Adding Your Contract

The HOME button has been replaced The ‘Select Contract’ button will allow you to Add Edit Delete or Find oneThe HOME button has been replaced.  The Select Contract  button will allow you to Add, Edit, Delete, or Find one 
of your contracts.  Push the Add button to begin adding a contract.  You must provide the COE with your site ID 

located in the top blue area BEFORE you can add a contract.
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Adding your contract into QCS

Once the setup file has been exported from the Area or Resident Office they will provide you withOnce the setup file has been exported from the Area or Resident Office, they will provide you with 
your contract ID.  Click the Add button, select the method you choose to add the contract and input 
the contract ID. The most common ‘add’ option used is ‘Import from SFTP’

Type in the M2 number for your contract 
and select OK.  

The FTP server will find the proper project 
and setup the job onto your machine.  Once 
this is completed then that machine is the 
master and has all of the controls and can set up other machines to perform tasks.
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Administration – Contract Description
All G t i d fi ld ill b fill d i h b l N t R d O lAll Government required fields will be filled in as shown below.  Note: Read Only
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Administration – Contract Description (General Information)
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Administration – Action Items
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Administration – Action Items

A ti It t d th Ad i i t ti t b ll t k h i h t Action Items entry under the Administration tab allows you to make choices on what 
subjects you want listed on your Action Items Report.  You can either pick ALL 
Subjects, or make a selection from the subjects listing
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that all items are being addressed



Important

 Contractor MUST fill in the fields for Prime Contractor, Subcontractors, 
Contractor Insurance, and Contractor Payrolls sections.  Most of these 
screens are populated by your P3 or P6 schedule, however it is imperative to 
get the preliminary schedule input in 15 days as required by the specget the preliminary schedule input in 15 days as required by the spec.

 Pay Activities and Progress Payments will be discussed in a later portion. 

 The Specification Sections and Submittal Register should be filled in per the 
contract documents.

 Note: The Submittal Register needs to be reviewed with the specifications 
sections and expanded or elaborated as necessary. 

e.g.: Fixture submittals are typically a single line item and if you break the line items out then you won’t 
have to resubmit the entire package if a couple of the fixtures are disapproved, but the rest of the 
material meets the specification.  Contractor may also consider breaking out rebar, structural steel, and 
items that will be sequenced per BLDG in order to get approval on the critical items first.
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Administration – Prime Contractor
Contractor Information

Fill in all applicable tabs Note: CCASS / PKI certificate is about $100Fill in all applicable tabs.  Note: CCASS / PKI certificate is  about $100
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Administration – Prime Contractor
Contractor Address & Management/Work Days
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Administration – Prime Contractor
Bond Co./SBA
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Administration - Subcontractors
Responsibility codes tie into the schedule which is the key elementResponsibility codes tie into the schedule which is the key element.
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Subcontractor entry details 
Ensure that once the Subcontractors are populated by the schedule that you fill in the requiredEnsure that once the Subcontractors are populated by the schedule that you fill in the required 

fields for that Subcontractor.   This is a new screen in this version of QCS.

If Payrolls are required to be sent to the Government this box will be checked
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If Payrolls are required to be sent to the Government this box will be checked
and you need to enter the “Payroll End Day” for the Subcontractor.



Administration – Contractor Insurance
Insurance should be filled in after the schedule populates the responsibility codes andInsurance should be filled in after the schedule populates the responsibility codes and 

the subcontractor section is complete.
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Administration – Contractor Payrolls
The certified payroll items will open up for input once the Subcontractor has started work on theThe certified payroll items will open up for input once the Subcontractor has started work on the 

site.  This is not for management personnel, it is for crafts people.
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RMS
Administration – Contract Setup

This is a screenshot of the RMS window which we manage that allows you to createThis is a screenshot of the RMS window which we manage that allows you to create 
RFI's, Insurance, and Payrolls

Also, for COE personnel, once you have selected this screen you will 
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Administration - Correspondence
 This module will allow the Contractor and Government to exchange correspondence letters This module will allow the Contractor and Government to exchange correspondence letters 

within QCS and RMS. In addition, they will be able to include file attachments to the letters.

 The letters that will be able to be sent will include contractor Home (H-###) and Site (S-####) 
letters. Basically, the contractor will be able to designate a remote QCS to be either Site or 
Home using the current check out schemeHome using the current check out scheme. 

 The Government will accept the ’first’ answer to a particular letter from either the H or S office 
and will ignore subsequent answers. Also, the Government will be able to generate both RFP-
and C- letters to send to the Contractor. 

 The generated letters are able to be answered by either the QCS Home or the QCS Site office.

 The new feature operates very similar to the existing RFI modules. 

 When the letter is completed in QCS, you must check the Completed – Ready to Send To 
Government box. The screen will then be read only and once you export the letter to RMS you 
will not be able to make changes. The Government, via RMS, will respond (answer) the letter 
and these processes move the letter from Tab to Tab. 

 The choice to use the new feature must be indicated in the RMS Contract Setup, the same as 
the RFI feature is presented. Once the Contractor is designated to enter the Correspondence, 
the RMS User will not be able to perform manual entry to the received correspondence. 

BUILDING STRONG®



Administration - Correspondence
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Administration
RFI (Request for Information)

Once you have permission from the COE and have received the export from the COE then you willOnce you have permission from the COE and have received the export from the COE, then you will 
see the RFI option available under the Administration tab in QCS. 
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Utilities
If you are having problems exporting an RFI select File > Utilities > Stamp Two Way RFI’s andIf you are having problems exporting an RFI, select File -> Utilities -> Stamp Two Way RFI’s and 

send another export.  This should correct any export problems with RFI’s.  Additionally, note 
there is a stamp submittals & transmittals.
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Administration - RFI

St f f i RFI i QCS S l t th RFI tiSteps for performing an RFI in QCS.  Select the RFI option.
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Administration - RFI
Click Add then the following screen should appearClick Add then the following screen should appear.
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Administration - RFI
Fill in all applicable blanks Features of work will be selected from ones imported from the scheduleFill in all applicable blanks.   Features of work will be selected from ones imported from the schedule.
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Administration – RFI
RFI Document

To attach a file or image:To attach a file or image:

1: From the Contractor RFI tab, 
select the Add buttonselect the Add button

2: A new window will popup, 
type in the Document title

3: Press the select document3: Press the select document 
button to ‘select’ the document 
from it’s location.

You are able to attach various types of 
files with this feature:
Word documents (*.doc)
Rich Text Form (*.rtf)
Pictures (*.wmf; *.jpg, *.jpeg; *.bmp; *.gif; 
*.tiff; *.png)
Text Files (* txt)Text Files ( .txt)
Web Documents (*.htm; *.html)
Excel Documents (*.xls)
PDF Documents (*.pdf)
Messages (*.msg)
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Administration – RFI 
Attachments

S th l df tt h d b lSee the sample pdf attached below.
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Administration – RFI
attachment example
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Administration – RFI
Completed option

Once all of the fields are complete then put a check mark in the Completed – Ready to 
send to Government box.  Now the RFI can be printed out, signed, and handed 
over to the COE
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Administration – RFI
Exporting

RFI’s can also be exported from RMS to PDF and attached to an email toRFI s can also be exported from RMS to PDF and attached to an email to 
speed up the process.
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Administration – RFI

Thi RFI ill b t f d l t i ll t th This RFI will be transferred electronically to the 
Government on the next export.

 If you want the government to get the RFI electronically 
prior to the next export, then you have to do a export, 
AFTER h li k d h l d b h i iAFTER you have clicked the completed box otherwise it 
will go in the with your next export.
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Administration – RFI

T d RFI’ i QCS l d f To do RFI’s in QCS you no longer need your own form. 
Once the proper box is checked in RMS you will have 
the capability to write, print and send attachments for p y , p
RFI’s electronically.

 DO NOT construe that you will not have to sign and 
deliver a copy to the COE office.

 This must still be done due to you not updating, but 
once per week and also suspense dates that you put ononce per week and also suspense dates that you put on 
RFI’s typically 7 days from the date the COE receives 
the RFI.

BUILDING STRONG®



Administration – RFI
Tracking

Wh th t i i d b th G t th b lWhen the export is received by the Government the screen below 
is your tracking mechanism for the RFI.
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Administration – RFI
 The RFI can then be treated like a submittal with designer comments in Secondary The RFI can then be treated like a submittal with designer comments in Secondary 

Respondents and the Project Engineer copying those comments into primary prior to printing, 
signing and exporting the file to the contractor.  

 Attachments can be sent back to the contractor as well.
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Administration
Pay Activities & Progress Payments

We are going to skip Pay Activities and Progress Payments for now and discuss this later in detailWe are going to skip Pay Activities and Progress Payments for now and discuss this later in detail.
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Submittals – Specification Sections
 There may be occasion where the Contractor needs to add a Specification Section that is not in There may be occasion where the Contractor needs to add a Specification Section that is not in 

the existing submittal register. For example, a Modification has added a specification section, or 
the contract is a Design-Build contract. You now have two choices when adding a 
Specification Section within QCS. You may select the Add button and view the drop-down 
menu to manually Add New Section, select Sections From MasterFormat 1995 Library, or 
select Sections From MasterFormat 2004 Libraryselect Sections From MasterFormat 2004 Library 
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Submittals – Specification Sections
As stated the Specification Sections should be the same as in the contract but must be checkedAs stated, the Specification Sections should be the same as in the contract, but must be checked 

by QC for completeness.  On a Design Build, you are responsible for the register on design bid 
build, the COE is responsible for setting it up for you to review and make changes.
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Submittals – Submittal Register
The submittal register lists all of the specific items per specification section that require submissionThe submittal register lists all of the specific items per specification section that require submission 

to the COE.  Items can be added to the register in order to better cover a section or to 
sequence the approvals of submittals for work in the field.  All contractors have to do is click the 
Add button on the section that you would like to add an item to and follow the screens.
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Submittals – Submittal Register
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Submittals – Transmittal Log
The Transmittal Log screen is where you create the 4025 cover for submittals and track submittals that are in theThe Transmittal Log screen is where you create the 4025 cover for submittals and track submittals that are in the 

system. Click the Add button and follow the screens, pick a spec. section, select an item # or #’s then the 
transmittal # will be populated. Input variance if applicable and the QC action code for the submittal, A, or B 
then click eng4025 at top right to print.
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Submittals – Transmittal Log

S l t th ifi ti ti ti t b itt l f th li kSelect the specification section you are wanting to prepare a submittal for, then click 
next and the remaining items to be submitted will populate.

BUILDING STRONG®



Submittals – Transmittal Log
Put a check mark in all applicable item numbers and select OK when complete If it is aPut a check mark in all applicable item numbers and select OK when complete.  If it is a 

re-submittal only items that were previously disapproved will appear.
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Submittals – Transmittal Log

Note the transmittal # will automatically populate and the 2.0 is the 1st submittal on 
the item numbers and .1,.2 etc.. are re-submittals.
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Submittals – Transmittal Log
Select the QC code and variance if applicable and any remarks that you want the COE to seeSelect the QC code and variance if applicable and any remarks that you want the COE to see.  

Once these steps are complete put a check mark in the top box and print the 4025.
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Quality Control
The next area to look at is the QC tab This tab is where all daily reports are created This must be filled outThe next area to look at is the QC tab.  This tab is where all daily reports are created. This must be filled out 

completely and a hard copy turned over to the COE daily, as well as Weekly updates (exports) (or 
whatever time-frame is worked out with COE Field personnel) through a data disk exchange.  
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Quality Control – QC Daily Reports
Highlight daily report and select add for the current date Note if the add Tab is not available then theHighlight daily report and select add for the current date. Note if the add Tab is not available then the 

Government needs to add the Construction start date.  Daily reports are suppose to be tied to NTP, but 
sometimes there is a programming glitch.
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QC Report - Weather

Once you have added the date, then select the weather option and fill-in the applicable information for that day.
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QC Report – QC Narratives
Select QC Narratives then click on the add button to add or copy a Narrative TitleSelect QC Narratives, then click on the add button to add or copy a Narrative Title
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Quality Control – QC Narratives
Lookup window

S l t li bl it t di d il b i d fill i ll th t l Thi tSelect applicable items to discuss on a daily basis and fill in all that apply.  This sets up 
the printed report.
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QC Report – Deficiency Items
Deficiency items are deficiencies that the QC or QA can keep track of The one shown below was logged in by theDeficiency items are deficiencies that the QC or QA can keep track of. The one shown below was logged in by the 

QA and once it is corrected the QC, on that day, puts a check in the block.  The same is true on the QC side.
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QC Report – Deficiency Items Report
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QC Report – QC Requirements
The next tab is QC requirements this is to track QC test performed daily e g compaction weldThe next tab is QC requirements, this is to track QC test performed daily, e.g. compaction, weld 

test, etc…  The other tabs are at the end of the project training and property list.
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QC Report – QC Requirements
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QC Report – Prep/Initial Inspections
Prep/Initial Inspections are populated from the FOW (Feature of Work) from the schedulePrep/Initial Inspections are populated from the FOW (Feature of Work) from the schedule.
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QC Report
Activities Started/Finished

The next section is for Activities Started and Finished on a daily basis This should be coordinatedThe next section is for Activities Started and Finished on a daily basis.  This should be coordinated 
with the construction schedule
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QC Report – Contractor’s on Site
This option is for keeping track of who is working Only the Start and Finish dates are requiredThis option is for keeping track of who is working.  Only the Start and Finish dates are required.
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QC Report – Labor/Equipment Hours

L b d i t b t t N t thi i i t t it l t thLabor and equipment per sub-contractor. Note this is very important as it populates the 
Safety exposure report required at pay app time.
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QC Report – Accident Reporting
The last entry is for any accidents that occurred during the work day Once you have completed allThe last entry is for any accidents that occurred during the work day.  Once you have completed all 

of the QC Report entries, then put a check in the QC Report complete box.  No you can print 
and sign your report for that day by using the QC report button to print.
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Quality Control – QC Summary
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Quality Control
Features of Work (FOW)

W i t di th FOW d t tiWe are now going to discuss the FOW and preparatory meetings.
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Feature of Work: 
Corps of Engineers definition

FOW means Feature of Work in the schedule

 Preparatory Meeting

 Setup in CPM properly to allow transfer Setup in CPM properly to allow transfer

 Coordination between QC and Scheduler

 Setting up in the schedule
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Options for the Scheduler

 3 FOW called for in the schedule = 30 characters 20 for P6

 Spell out the preparatory in detail. e.g., Asphaltic Concrete 
Pavement.

 Utilize the Spec Section and a number in the value of the 
activity code.  Use the description to spell out the 
preparatorypreparatory.
03200-1     Foundation Concrete
03200-2     Slab Concrete
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Quality Control – 3 Phase Inspections
When using the Spec and # method you need to have the Scheduler print the activity codes and coordinateWhen using the Spec and # method you need to have the Scheduler print the activity codes and coordinate 

that with the QC and QA to ensure that everyone knows the description of each preparatory meeting.  The 
other method is easier, but much more time consuming for the scheduler.
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Quality Control – 3 Phase Inspections
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Quality Control – 3 Phase Inspections
Once the FOW are imported into QCS you can use QCS to prepare your Preparatory/ InitialOnce the FOW are imported into QCS you can use QCS to prepare your Preparatory/ Initial 

meeting minutes and keep track of when follow-ups are held etc.
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Quality Control 
Three Phase Checks (Contract Reports)
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Contract Reports – QCS Print Preview
This can be filled in prior to a prep or printed and handwritten for the prep then typed intoThis can be filled in prior to a prep or printed and handwritten for the prep then typed into 

QCS.
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QC Report – Prep/Initial Inspections

 Using this provides the following…

 Upon export to the COE the QA, on his daily, 
concurs or dis-approves your prep and initial.

 Print the schedule of preps for Corps attendance 
for your 48 hour notification.

 Add information to your daily without having to 
t f th
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Quality Control – Hazard Analysis
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Quality Control
Hazard Analysis for Feature

J b H d A l i i th f t th t th t tJob Hazard Analysis is another feature that the contractors can 
now keep in QCS.  It can be copied from job to job.
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Quality Control
Hazard Analysis for Feature
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Quality Control
QC Requirements (QC Tests tab)

Thi i f th t t th t th kThis area is for the contractor so that they can keep 
track of their testing and schedule training, etc…
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Quality Control
QC Requirements (User Schools tab)
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Quality Control
QC Requirement – (Installed Property tab)
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Quality Control
QC Requirements (Transfer Property tab)
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Quality Control – Equipment Checks
This is where contractors can keep track of the equipment on the project This is a good toolThis is where contractors can keep track of the equipment on the project.  This is a good tool 

particularly if a claim is filed AFTER completion to verify equipment they are attempting to 
charge.  Equipment checks should be done everyday.
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Quality Control – Exposure Hours
Reporting exposure hours through QCS is a feature that pulls the information from the daily reportReporting exposure hours through QCS is a feature that pulls the information from the daily report.  

You can print and submit a hard copy from here.
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QCS Print Preview 
Monthly Injuries/Illnesses & Exposure
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Quality Control – Activity Schedule

A ti it h d l i f th i P3 P6 b t it i i t t th t th QC kActivity schedule is from their P3 or P6, but it is important that the QC keep 
track of when activities start and finish through the daily report.
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Quality Control – Feature Schedule

Th f t h d l ll th t t t h d l tiThe feature schedule allows the contractor to schedule prep meetings 
and it will show all activities associated with a feature.
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Quality Control – Warranty Items

W t t ki i l f t W l i th tWarranty tracking is also a new feature.  We can log in the warranty 
items and can update and schedule the correction of the item.
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Import/Export
The last button in QCS is what the contractor uses when importing or exporting to RMSThe last button in QCS is what the contractor uses when importing or exporting to RMS 

or QCS.  Imports/Exports are done through the appropriate tabs and categories
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Import/Export - RMS
All t t th G t i t f th G t ill b d th hAll exports to the Government or imports from the Government will be done through 

the RMS link.  Select the appropriate type of import or export.

f fMessages informing of problems will appear in the Notes section.  These will 
include CLIN’s not totaling up correctly.

The Excel Template is for submittal registers, but is currently not used due to 
Spec’s Intact.

Th NAS (SDEF) i li k d i h P3 h d l f li i i i i l
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and monthly updates of the project schedule.  This will be discussed later.



Import/Export - QCS
This is one of the aspects of QCS You have the option to export to RMS or QCS TheThis is one of the aspects of QCS.  You have the option to export to RMS or QCS.  The 

RMS option is the standard export you have always done.  The QCS allows you to 
check out the portions to other offices or field personnel.
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Import/Export - QCS

S l i h QCS i di l h QCS SiSelecting the QCS option displays the QCS Sites 
button.
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Import/Export – QCS (QCS Sites)

S l ti th QCS it b tt di l th f ll i i d ithSelecting the QCS sites button displays the following window with 
the modules and who they are assigned to.
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Export Setup
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CAUTION

 When you give permissions you will have ‘Read Only’ 
access to that portion of QCS unless that person sendsaccess to that portion of QCS, unless that person sends 
you access back.

 Another good idea is to perform backups of your contracts 
just in case you need to perform a recovery.

 This is a good way to give submittals, daily reports, and all 
other QC requirements to that person the Project Managerother QC requirements to that person, the Project Manager 
the authority to do the pay applications, and the Certified 
payrolls and insurance to the applicable person.
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Import/Export – Excel Template
When you select Excel Template you import Submittals from a special Excel templateWhen you select Excel Template, you import Submittals from a special Excel template. 

The template can be downloaded from the RMS/QCS website as shown on the next 
slide.
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Excel Template from RMS Website
Contractor Portal
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Excel Template from RMS Website
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Import/Export – QCS (Reports)

N t ill di th diff t t th t b t dNext we will discuss the different reports that can be generated 
from QCS.
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Reports Menu

A th R t M b l ti th R t b tt thAccess the Reports Menu by selecting the Reports button on the 
toolbar.
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Reports Menu - Administration

R t A j t t l d t i t t i d f b i i Reports: A project tool used to print reports required for submission. 
 Each tab has its own individualized reports as shown in the following 

screens.
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Reports Menu - Finances
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Reports Menu – Quality Control
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Reports Menu - Submittals
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Reports Menu - Schedules

Activity start/finish should be provided to scheduler before updatingActivity start/finish should be provided to scheduler before updating 
Percentages and AS/AF on Activities.
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Reports Menu – Schedules
Project Calendar
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Reports Menu - Closeout
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Importing a Schedule with SDEF
Installing Primavera

Th fi i i h d l i i lli hThe first step to importing a schedule is installing the 
SDEF utility

First, ensure that you have the Standard Data Exchange Format (SDEF) conversion in P3.  This y g ( )
program is on all P3 installation disks.
1) Insert P3 CD
2) Click BROWSE CD
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Importing a Schedule with SDEF
Installing Primavera

3) C th “SDEF” f ld t t d i3) Copy the “SDEF” folder to your computer c: drive
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Importing a Schedule with SDEF
Installing Primavera

 Extract “p3sdef” to your C: drive Extract p3sdef  to your C: drive
 The “SDEF” folder on your c: drive should have “p3sdef” in it.

From your computer Desktop select the START and then RUN to run p3sdef
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From your computer Desktop, select the START and then RUN to run p3sdef.  
It will extract to your C: drive.



Importing a Schedule with SDEF
Installing Primavera

Aft t t th t t f th 3 d f fil ill d t l t d RUNAfter you extract the contents of the p3sdef file you will need to locate and RUN 
the SDEF “setup.exe” file within the SDEF folder.
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Importing a Schedule with SDEF
Installing Primavera

 Launch Primavera Launch Primavera
 Start Primavera.  Your TOOLS dropdown menu should now have 

P3SDEF indicated on it.  Mouse-click on the entry to activate.
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SDEF Help Files on the RMS Support Website
If you are using P6 please call Oracle and request the utilityIf you are using P6 please call Oracle and request the utility
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Importing a Schedule with SDEF

 In order for the SDEF to operate properly with QCS the activity code structure must be exactly as follows:

Field # Code Length Field Description

1 WRKP 3 Workers per dayp y
2 RESP 4 Responsibility
3 AREA 4 Area
4 MODF 6 MOD or Claim #
5 BIDI 6 Bid Item (Clin #) exactly per contract doc.
6 PHAS 2 Phase
7 CATW 1 Category of Work7 CATW 1 Category of Work
8 FOW1 10 Feature of Work 1
9 FOW2 10 Feature of Work 2
10 FOW3 10 Feature of Work 3

 FOW* 20 Feature of work (Prep meetings)  for P6( p g )

 *The length of the code is up to 20 characters and the data exported comes from the description 
field (up to 30 characters).

If h ifi d th t d b h UPDT U d t li th th b dd d If you have specific codes that are used by your company such as a UPDT Update line then they can be added 
below # 10.

CATW are typically C- civil, A- architectural, S- structural, etc..

 Activity codes and calendars should be at the Project level not the Global level
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Important

It is imperative that in all schedules initial, preliminary, and 
monthly updates that the CLIN’s balance to the entire 
contract amount This means summary activities for the 90contract amount.  This means summary activities for the 90 
day schedule and also whenever a mod is issued by the 
COE a activity has to be added per CLIN to total the 
amount of the modification.

Once the project is set up properly and activities are added p j p p p y
then an import is ready to be performed.
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Importing the SDEF file into the QCS program
 From the top menu bar select Import/Export and NAS (SDEF) From the top menu bar, select Import/Export and NAS (SDEF).

Indicate what you would like to import
 Numerous import options are available. Click (or un-click) the desired options.
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 Click the Import SDEF File button at the bottom of the screen



Locate the SDEF file
 Locate and highlight the SDEF file generated in your scheduling program (I e Locate and highlight the SDEF file generated in your scheduling program (I.e., 

P3) using the Windows© explorer. Press the Open button.

 The program will load the selected SDEF file and provide a window wherein you 
confirm you have selected the desired contract to import.
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Confirm proper contract has been selected
 Confirm the proper contract is indicated and push Confirm the proper contract is indicated and push 
 the “Continue with Import” button. 
 (If not correct cancel the Import,)

 If there are errors encountered with the SDEF 
 Import, warning messages will appear, such as:
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Confirm proper contract has been selected: cont

If you check the Yes button you may get the following message:
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Confirm proper contract has been selected
 The program will continue and automatically complete the import for items other than the The program will continue and automatically complete the import for items other than the 

Schedule.

 If your scheduling program SDEF (e.g. P3) has included a Pay Request, the following message
 will appear:
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Approve (or Disapprove) the imported items
 If your Actual Start/Finish Dates agree (between QCS and your Schedule) the schedule will be If your Actual Start/Finish Dates agree (between QCS and your Schedule) the schedule will be
 imported. You must then approve (or disapprove) the items imported.

The TAB labeled “Current 
Activity Schedule” will 
reflect the one you justreflect the one you just 
imported via the SDEF file. 
At the bottom of the screen 
is where you will indicate 

lyour approval or 
disapproval.
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Approve (or Disapprove) the imported items

The TAB labeled
“Previous AcceptedPrevious Accepted
Schedule” reflects 
the schedule prior to 
the SDEF import.
OOnce you approve 
the import on the 
first tab, that data 
will then move to 
this tab and become 
your current 
schedule.
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Review Summary of Schedules
Prior to approving your imported file it is recommended that you review the Summary using thePrior to approving your imported file, it is recommended that you review the Summary using the 

button at the top of the screen.
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Compare Proposed Update to Previous Schedule
You should also “Compare” the current schedule with the newly imported schedule to confirm youYou should also “Compare” the current schedule with the newly imported schedule to confirm you 

want to approve it.  “Compare” is similar to the previous Claim Digger application. 
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Compare Proposed Update to Previous Schedule
This selection will show you the comparison is quite some detail, as shown on the following three pages.This selection will show you the comparison is quite some detail, as shown on the following three pages.
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Compare Proposed Update to Previous Schedule
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Compare Proposed Update to Previous Schedule
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Verify that activities have been imported and are balanced

 You may then go to Administration and Pay Activities to view your import You may then go to Administration and Pay Activities to view your import.

 You will not be able to export your activities to the Government’s RMS program unless the sum of the 
activities is perfectly balanced, as will be indicated on the bottom of the window.
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activities is perfectly balanced, as will be indicated on the bottom of the window.
THIS COMPLETES THE IMPORT PROCESS OF THE SDEF FILE.



Submittals – Submittal Register

Aft h i t d th d i iti l h d l t th S b itt lAfter you have imported the approved initial schedule, go to the Submittals
button and select the Submittal Register option.
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Submittals – Submittal Register

S l t th b itt l it f th li t d th li k th EDIT b ttSelect the submittal item from the list and then click on the EDIT button or 
double-click on the entry.

If you know the Activity ID to the activity associated with the submittal, then 
you can type it in the block REQUIRED FOR ACTIVITY.  If not, select the 
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Submittals – Submittal Register
O h f d th i t ti it (d i ti h i th d k f th i d ) li kOnce you have found the appropriate activity (descriptions are shown in the dark grey area of the window) click on 

the OK button.  The activity selected should be an activity that needs the submittal approval to start.  This will 
allow QCS to put a required by date in the table for submittals so that you can track what submittals are 
critical to be submitted.  It will also be updated with every schedule update.
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Pay Applications
 The requested percentages for each monthly update must beThe requested percentages for each monthly update must be 

agreed upon between the QC and the QA on the project.  

 They should be on a schedule line item by line item basis and They should be on a schedule line item by line item basis and 
should show the activity ID, description, actual start / finish date
of that activity.  This also includes the previous percent agreed, 
if applicable, as well as the requested percent for that period pp , q p p
and remaining duration.  

Once they are in agreement and the record paper is signed by 
b th QC & QA th t t h ld d t th h d l tboth QC & QA, the contractor should update the schedule to 
reflect that information and move the data date to reflect the 
period of performance.  

Then repeat the SDEF procedures for that schedule and import 
the SDEF as described above.
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Contractor Pay Request
Before submitting a pay application but after importing the SDEF go to REPORTSBefore submitting a pay application, but after importing the SDEF, go to REPORTS 

option in QCS and print the following report to turn in with the pay application and 
also to check against the signed Agreed to Percentages page to ensure that the 
proper percents were entered into P3.
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Contractor Pay Request
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Contractor Pay Request
N t If th t d t t h th h th h d l d th i t Note: If the percentages do not match then have the scheduler redo the incorrect 
percentages.  This will aid in getting you monies in a timely fashion.

You should have an activity in the schedule for stored materials if any are being y y g
requested.  The total amount of stored materials has to be entered under the 
ADMINISTRATION tab.  Select PAY APPS, REQUESTED ACTIVITY EARNINGS 
then ADDITIONAL EARNINGS. ACTIVITY EARNINGS should come up first then 
select the ADDITIONAL EARNINGS tab This screen will show the total amount paidselect the ADDITIONAL EARNINGS tab.  This screen will show the total amount paid 
to date as well as accrual for this period.  This screen is a good double check that the 
proper amount of monies are being requested.  

 Note: The requested pay application will not show up on the pay application screen 
until it is approved by the COE and you receive a update from the COE with the pay 
app on it.
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Administration – Progress Payments
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Contractor Requested Earnings
Th f t ith th P A li ti th t th t t ill tThere are some new features with the Pay Applications that the contractor will report 

sub earnings through QCS in lieu of the Excel spreadsheet.
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Contractor Requested Earnings
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Contractor Requested Earnings
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Contractor Requested Earnings
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Contractor Requested Earnings
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Contractor Requested Earnings
Stored Materials

All t d t i l t h ld b t d i th t i ht h d bAll stored materials cost should be entered in the top right-hand box 
ESTIMATED STORED MATERIALS INCLUDED IN ACTIVITY EARNINGS.

Enter the THRU date and the INVOICE date then select the YES box at the bottom right hand 
corner for REQUESTED EARNINGS COMPLETEDcorner for REQUESTED EARNINGS COMPLETED.

Then prepare all of the documents for pay apps and perform an EXPORT of the QCS to the 
COE.

Turn in all information including schedule backup and all applicable reports with the pay 
application.
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Keeping Stored Material in Schedule
 The stored materials within the activities will change on a monthly basis The stored materials within the activities will change on a monthly basis.
 Have scheduler set up a code to export activities with SM to an Excel spreadsheet to keep track of 

what went into place and what remains stored and that is the # that should be entered into the block on 
the additional earnings tab.

The contractor has to fill in the INVOICE DATE and any STORED MATERIAL on the 
next tab then put a check in the REQUESTED EARNINGS COMPLETED box, 
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then send an export to the Government to initiate the pay application.



QUESTIONS?

All of the information shown in this presentation is a brief summary of the procedures for 
operating QCS.  For more detailed information please download the manual from the 

QCS website.

http://www.rmssupport.com/qcs/guides.aspx

For assistance with the QCS program, you should FIRST contact your local Corps of 
Engineers representative. The local Corps of Engineers Area, Resident, or 
Project Office is the first-line contact and is responsible for the success of the 
QCS interface.

We recommend using these slides along with the QCS Online Training Videos provided by the 
Fort Worth District.

Please visit our YouTube Channel via the following link.
http://www.youtube.com/user/VideoUSACE
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