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QCS Training Step By Step Instructions
How QCS relates to P3 or P6, and RMS

This presentation contains helpful procedures on how tasks are performed using QCS to
plan and manage your projects.

The procedures describe —
a) Installing QCS on the contractor’'s machine for the first time,
b) Daily Reports and QC requirements.
c) Importing and Exporting to the Government and the
Construction Schedule,
d) Providing permissions to others
e) Describing pay applications.

This section is not intended to fully train you on all of the “ins and outs” of QCS, but to
provide you a basis to build upon.

The full manual (website is shown on the last page of the section) can be downloaded
and printed as a reference for specific tasks that are not covered in this class.
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We’re Onlinel

We recommend using these slides along
with the QCS Online Training Videos
provided by the Fort Worth District.

Please visit our YouTube Channel via the
following link.

(1 Tube

Broadcast Yourself™

http://www.youtube.com/user/VideoUSACE

®
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Key Features in this Release

1. Financial Modules Changes — Pay Activity Enhancements

The primary goal for the changes in the finances is to present a picture of
finances that will agree with the data found in CEFMS. RMS also now
captures more of the CEFMS data for ease in evaluating the contract status.
More information is gleaned from existing data related to the Contractor’s
Pay Activities to better enable you to understand what is actually required
and what is being provided to the Government.

The Pay Activities now include a Tab labeled “Contractors” and “Features”.
The “Contractor’s” tab includes a listing of the Responsibility Code , Trade,
Number of Activities assigned to each Contractor/Subcontractor and a
Status column that indicates challenges of completing information in QCS as
it should be. The Pay Activity detail screen itself, remains unchanged.

®
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Key Features in this Release

2. Schedule Enhancements

We have all faced challenges in evaluating construction schedules and comparing it
to actual progress and previously approved schedules. This version of RMS will
enable the Government to see at a glance the difference between the current Activity
Schedule and the Previous Approved Schedule. The program will give the RMS User
a Summary of the Activities and also a tabulation on comparison between the current
and previous schedules. This presentation includes a screen-shot of the RMS screen
so you can see what the Government has available.

3. Contractor Insurance and Payroll Tracking

Contractor Insurance (General, Auto, and Workman’s Comp) are still entered the
same way as previous versions of RMS and QCS. The SF1413 is now entered on
the “Contractor Payrolls” screen and includes tracking milestones as to when it was
received and sent to the District. Contractor Payrolls have been greatly expanded
and will even provide the ENG Form 3180 that the Government is required to be sent
to the District. Payrolls are processed very similar to a standard Submittal /

Transmittal.
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Accessing the QCS Website

Go to WWW.RMSSUPPORT.COM and select the Contractor link on the left hand
side of the screen.

@ o A ’@, hitkps e, Fmssupport, com)home, asp M 4[| |GEoo 1l

© File Edit Yiew Favorites Tools  Help

VWeicome

|

|
Government Welcome to the EMS home page. If vou are an emplovee of the COE using the RMS svstem Click Here.
If vou are a Contractor working with the government and using the QCS s:rsten:i Click Here.

Contractor

®
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Contractor’s website QCS: Download location

Censtruction is what the U.S. Armv Corps of Engineers is all about. Construction is the reason for our existence, whether the project is for Militarv, Civil Works or Work for Others.

The FLME Center iz maintained to assist field engineers. inspectors. construction representatives. contractor staff and office persennel perform their duties by providing computer programs
and automation expertise to plan. accomplish. and control the dailv technical and administrative functions of construction projects managed bv the U.S. Armv Corps of Engineers.

The Rezident Management Svztem (BEME) and the Quality Control Svatem (QCE) are quality management and contract administration programs designed by Resident Engineers. The
svstems provide an efficient methed to plan, schedule, and contrel all aspects of construction.

The Government Staff will uze the EME program and the Contracter 8taff will uze the azsociated QCS program.

You will see the latest version on
this website. Download from here
if you are installing for the first
time. We are using 2.38

2.38 Users here to download qessetup02380128 exe

[ Plesse Click to read the Privacy and Security notice ]

The appearance of any hyperlinks from this site does not constitute endorsement by the U.S. Army Corps of Engineers (USACE), this web site or the information, products, or services contained therein. USACE does not exercise any editorial control over the information
you may find at this location. These links are provided consistent with the stated purpose of CorpsWeb,

‘http:j,fwww.rmssuppnrt.cnm,l’qts,l’default.aspx l_ l_ l_ l_ l_ l_ |§ Internet v';) - | o0 - 4

®
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QCS Installation

Download/SAVE, then RUN the setup program.
x

Do you want to run or zave this file?

Mame: grssetuplz380127. exe
Type: Application, 21.7MEB
From; wiww Finssuppork, com

s - - =
Run | Save L\J Cancel Open File - Security Warning i

The pubhzher could not be venfied. Are you sure you want to
run thiz software?

l--"‘~] Wehile files from the Internet can be uzeful, this file bpe can Mame: gessetup02380127.exe
i l'j, potentially harm pour computer. | you do not brust the source, do not Fublizher: Unknown Publizher

- run or save this zoftware. Wwhat's the nzk? Type: Application

From: C:\Documents and SettingsiM2ECARRR Deskiop

Run Cancel

publizher. ou should only run software from publishers pou st

How can | decide what software to min?

BUILDING STRONG,
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QCS Installation

Setup as a ‘Server’ on the QCS machine.

QCS Setup 2.38.1.27 %

Please Wait - Extracting QCS Setup Files

[

Forfechnical assistance, please contact the RMS Suppart Center
at rmssupport@usace . army.mil or by phone at 760-247-0217.

QCS Setup 2.38.1.27

—QCS Install Type
" Stand Alone {one computer by itself)
* Server (network);

" Client Only (netwadrk)

Vlibrir smauling SAERSE OGS SEMIE SRaRs Hnias snd brel descration ol
L

Wity IS SUPRor.Com Cancel | Next > I

< Back | MNest » |

Note: The QCS system can be networked to run on multiple computers. Refer to
User guide for networking information (website at end of this section).

BUILDING STRONG,
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Types of Setups

Client
(MasterSite)

Client
(MasterSite)

)

-

Ethernet o

S
o
NS

Server
(MasterSite)

Network

Setup

Stand Alone
(Remote Site)

Waw )
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QCS logon screen

Go to Start / All Programs / QCS / and select the QCS red-castle icon to
start using QCS. Double-click it for the logon screen.

170 el
P |

0 :
Enter pour User ID and Pazzword

User ID |SYSDEA Site ID:
6EHEECDL!

Paszword I
[ atabaze |
| [l Login E Cancel |

!Database: s s s 3074 e\ program Filestgesiges. Fdb 2

Default user ID is shown above and the password is “masterkey”. Also the site ID is
shown and will be required by the COE to get you a setup import. The SITE ID is unique
for every installation.

Once you are logged into the system then you have to get a project setup disk, or the M2
# and download from the FTP by selecting ‘Add’, from the Corps of Engineers (COE) to

set up a new project on your machine.

BUILDING STRONG,
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Contractor Library QCS Site Description

information needs to be filled in here.

Quality Control System

File Options Help

0033 e feipiry Pijs

You can also see your QCS site ID from the following tabs. Your title and contact

=10l %]

_1 Summary Reports

i ) +
% Select Contract “ @ Contractar Library Ly Govemment Library

Contractor Library - QCS Site Description |

QCS Site Description

Contractor Staff
Feature Types QCS Site ID:
3 Phase Inspections QCS Site Title: |FtWorth District - dmin

Hazard Analysis

‘ ] ExitOCS

Primary Point of Contact:

MWame: IHic: Fodriguez

Phane: |817-886-1315

E-tail address: Iric.r.rodriguez@us.army.mil

Alternate Point of Contact:

M arne: ||

Fhane: I

E-Mail Address: |

®
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Adding Your Contract

The HOME button has been replaced. The ‘Select Contract’ button will allow you to Add, Edit, Delete, or Find one
of your contracts. Push the Add button to begin adding a contract. You must provide the COE with your site ID
located i the top blue area BEFORE you can add a contract.

Quality Control System

File Options Help

ot St

_lol i

I% Select Contract ‘ Gl Contractor Libram | [T Government Libramy | _‘| Summary Feports

| = Exit QCS

Select Contract

& i x Q
add | Edt Delete Find

| ——

I.t’-'«ll Contracts ;I

Contract
Title

Contract Mo Contract ID

2003107 DEA Regional and Special Testing Labs
w91 26G-09-C-00569 M 2003166 DEA Roof Replacement & EIFS Repairs
VB nocing New Contrace |

@ Adding New Contract to QCS

Usge this option if BMS/0CS has uploaded a file to the RS center SFTP gerver for
adding a contract to pour gite.

@ Import from SFTP

Use this option if yow have received a file fram RS /0 CS for adding a new contract

==l .
Impart fram File lw e Sl

= ¢ Exnont Fil IFRMS/LCS have not uploaded or zent pou a file, pou must give them your JCS Site
#{=] Request Export File ID and then request that they send you an export

x Cancel |

Location

Fort Lauderdale, FL

Dallas. Texas

®

BUILDING STRONG,




Adding your contract into QCS

Once the setup file has been exported from the Area or Resident Office, they will provide you with
your contract ID. Click the Add button, select the method you choose to add the contract and input
the contract ID. The most common ‘add’ option used is ‘Import from SFTP’
x|
@ Adding New Contract to QCS

@ | \ fror SETP IJze this option if AMS/0CS has uploaded a file to the RS center SFTP zerver for
mpart frar adding a contract bo par site.
= | th il Uz thiz option if you have received a file from RMSAOCS for adding & new contract
% mport from ke to your site.

It BM5/0CS have not uploaded or sent you a file, you must give them your QCS Site
|0 and then request that they zend pou an expart

x Cancel |

'E#El Request Export File

Type in the M2 number for your contract x|
and select OK.

@ Add Contract by downloading from RMS Center Repository

The FTP server will find the proper project it aCo 0 205701

and setup the job onto your machine. Once o oK hl! X Carcel |

this is completed then that machine is the

master and has all of the controls and can set up other machines to perform tasks.

®
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Administration — Contract Description

All Government required fields will be filled in as shown below. Note: Read Only

Contract ID - M2003166 Contrack No. - W91265G-09-C-0069 NA = IEIIlI
File Options Help

:, bk b
‘E= Close Contract H = | P Submittals ‘ [F  Import / Export | ] Contract Reports ‘ Exit OCS

Administration - Contract Description l':(Read Oniy) ‘

{ Contract Description || General Information | . ‘

|[Cnntrac1 Description ]]]

Action ltems

Prime Contractor Contract 1D

Subcontractors

Contract Number

Delivery Order m Fizcal vear -

Contractor Insurance

Contractor Payrolls Contract Title
Correspondence Short Title

[Shart title used far listing reparts)

Request for Information '
Reguest for Information Contract Difice

Pay Activities

Contract D escription

Progress Payments

Provide all plant, labor and materialz to replace the high roof [110'%E64'), the east low roof
[125'464"). atd the north low roof [318'467] an the

administration portion of the complex and the guard house roof [18'%8'), replace the parapet
coping with & member that haz longer legs ba cover the parapet coping, and repair the water
and wind-damaged EIFS

|M0dule Always Managed by: RM3 + m
®
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Administration — Contract Description (General Information)

Contract ID - M2003166 Contract No. - W9126G-09-C-0069 NA = Il:llll
File Options Help k

(]
"3 Tt
ose Contract

~af

=4
| —_g Administration |. =l

= ‘ P Submittals ‘ [ Impart / Expart | 2] Contract Reparts | | =] Exit QLS
Administration-C act Descrip {Reaad Only)

Contract D escriptio

|LCuntrﬁd Description ]J
Action ltems

Prime Contractor .
Submittals f Schedules

Subcontractors

Government Review Period  Ga m Days Fla m Dayz
Contractor Insurance

Contractor Resubmittal Period m Days
Contractor Payrolls . . .

Default Mumber of Copies ~ GA m Copies  FIO m Copies
Correspondence Drefault Gavernment Submittal Reviewer

Request for Information _

Pav Activities Activity: Import E arly and Late Start/Finish Dates from Contractor's Network Analysis Spstenn (NAS)

Progress Payments NTP Milestone

Construction Motice To Proceed (NTF) Acknowledged

Construction Start Date

|M0dule Always Managed by: RMS

BUILDING STRONG,
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Administration — Action Items

tvecnie:|[[5 hmner =

Administration - Action ltems

Contract ID - M2003166 Contract No. - W91266G-09-C-0069 NA

File Options  Help

=10l x|

‘ Q"" Submittals ‘ G’ Import / E xport ‘ _‘] Contract Reports |

‘ 5] Esitocs

Contract Description

Action ItemT

Prime Contractor

Subcontractors

Contractor Insurance

Contractor Payrolls

Correspondence

Request for Information

Pay Activities

Progress Payments

—ipix]
[& =] &
Presiew Print Cloze

CONTRACTOR ACTION ITEMS
Range Items requiring completion on or before 3/8/2010

Actiohs that need ta be taken on or before |§ [ 7days )

* Al Subjects

= Selected Subjects
[ | Wissitm ata
¥ | Payrollznsurance/5F1 354
¥ | Carrespondenice
¥ | Modifications
¥ | Firarices
I~ Show Selection Criteria

¥ Guality Contral
¥ | Exposure Hours
¥ | Submittals

¥ Schedules

% Early Start Dates
= Late Start Dates

®
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Administration — Action Items

= Action Items entry under the Administration tab allows you to make choices on what
subjects you want listed on your Action Items Report. You can either pick ALL
Subjects, or make a selection from the subjects listing

R=TE|
B & JRT=IE

Freview Frint
(& = Gl

Cloze

Freview Frint

CONTRACTOR ACTIO

Range Items requiring completion

Selected Subject
¥ tdizzing Data ¥ Guality Cantr
¥ Paprollslnsuance/SF1354 ¥ Erposure Ho
¥ Comespondence ¥ Subirmittals
¥ todifications ¥ Schedules
¥ Finances

[~ Show Selection Criteria

CONTRACTOR ACTION [TEMS

Range Items requiring completion on or before 37872010

Actiohs that need to be taken on or beforelE,.-'B,.-'zm ] I [ 7 days ]

Al Subjects

(v Selected Subjects
[ Miszing Data v Quality Cantrol
[ PaprolsAnsurance/SF1354 [v E=posure Hours

[+ Conespondence v Submittals
v todifications ¥ Schedules
¥ Finances

% Early Start D ates
{~ Late Start Dates

% Early Start D ates
™ Late Start Dates

This should be reviewed weekly by the QC to ensure

that all items are being addressed ®
BUILDING STRONG




Important

Contractor MUST fill in the fields for Prime Contractor, Subcontractors,
Contractor Insurance, and Contractor Payrolls sections. Most of these
screens are populated by your P3 or P6 schedule, however it is imperative to
get the preliminary schedule input in 15 days as required by the spec.

Pay Activities and Progress Payments will be discussed in a later portion.

The Specification Sections and Submittal Register should be filled in per the
contract documents.

Note: The Submittal Register needs to be reviewed with the specifications
sections and expanded or elaborated as necessary.

e.g.: Fixture submittals are typically a single line item and if you break the line items out then you won't
have to resubmit the entire package if a couple of the fixtures are disapproved, but the rest of the
material meets the specification. Contractor may also consider breaking out rebar, structural steel, and

items that will be sequenced per BLDG in order to get approval on the critical items first.

®
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Administration — Prime Contractor

Contractor Information

Fill in all applicable tabs. Note: CCASS / PKI certificate is about $100

Contract ID - M2003166 Contract No. - W9126G-09-C-0069 NA

File ©Options Help

B Close Cantract ll ©3 Administration 1' = oc
—_—
Administration - Prime Contractor

=10l x|

[{’ Submittalz | [3’ Impart / Export ‘ _'| Contract Reports ‘

‘ [ Exit QCS ‘

¢ Conhactor Information 48 Contractor Address I tanagement wiork Daps I Eond Co./SEa I

Contract Description

Action ltems

|L Prime Contractor
Subcontractors

Contractor Insurance

Contractor Payrolls

Correspondence
Request for Information

FPay Activities
Progress Payments

g

Prime Contractor

Respansibility Code: JRELL
DUNS No: I

Contractor Shaort Mame: I

Contractor Mame: I

MHAICS Code: I

Office to receive payments

CCASS Evaluation: Construction Contractor Appraisal Support

Contractor Representative to Review Contractor Evaluation [DD2626)

amme E mail I

®
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Administration — Prime Contractor

Contract ID - M2003166 Contract No. - W91266G-09-C-0069
File ©ptions Help k

Contract Description

Action ltems

|Lane Contractor

- A
Subcontractors
Contractor Insurance

Contractor Payrolls

Correspondence

Request for Information

Pay Activities

Progress Payments

-lojx|

‘ 5"’ Submittalz

| D’ Impoart / Export | _‘] Contract Reparts |

‘ ] ExitOCS ‘

Contractor Information

Contractor Address |

4 anagementAwfork Dape I

Government should send mail bo: | ¢ Contractar's Home &

Home Office Address:
Street Address: I

City: I

State: I

Zip Code: I
Hame Phone I

Site Dffice Address:
Street Address: I

i County: I_
State: l— Courtiy: I_

Zip Code:
Site Phone Site: Fax

Home Fax l_

BondCo./5B4 |

Contract ID - M2003166 Contract No. - W9126G-09-C-0069 NA

File Options  Help

Contractor Address & Management/Work Days

=101 x|

'E= Clase Contract

Contract Description

Action tems

| {
LPlime Contractor ‘

|
Subcontractors

Contractor Insurance

Contractor Payrolls

Comrespondence
Request for Information

Pay Activities
Progress Payments

Submittals

| [3‘ Impart / Export | ] Contract Reports |

‘ S Exit ACS |

Contractor Information I

Contractor Address

Management/\work Days

Praoject Manager ||

Supelingdent I

Azt Superintendent I

0C Manager |

Asst. QC Manager I

Contractor Waork Daps:

I~ Sunday

¥ Monday
W Tuesday
W wWednesday
¥ Thursday
¥ Friday

I~ Satuday

Counly l_ Administration - Prime Contractor

BondCosSBA |
PM Phone
Pt Beeper
P Cellular

Super Phane
Super Beeper
Super Cellular

®
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Administration — Prime Contractor

Bond Co./SBA

Contract ID - M2003166  Contract No. - W9126G-09-C-0069 NA

File Options Help

o

=101 x|

L ). e
% Close Contract

Administration -

Contract Description

I =1 Administration ‘ =

‘ & Submittals

‘ G Import / Export | _‘] Contract Reportz |

Prime Contractor

Action ltems

|LPrime Contractor J

.

Subcontractors

Pay Activities

Contractor Insurance

Contractor Payrolls

Correspondence
Request for Information

Progress Payments

s

Cantractar nfarmation I

Bond Na.

Bonding Company

Bond Address

Contractor Address

I Management wfork Days

| =] Exit OCS

®
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Administration - Subcontractors

Responsibility codes tie into the schedule which is the key element.

Contract ID - MZ2003166 Contract No. - W9126G-09-C-0069 NA

File Options Help

s =10 %]

‘ r;"’ Submittals

| G Import / Export | _'| Contract Reports ‘ ‘ 3] ExitaCs

E Close Contract

Administration - Subcontractors

A
Add Ed

it

X

Delete

Contract Description

Q

Find

Action ltems Cantractor

Mame

Prime Contractor L4

(Subcnntracturs ﬂ

Contractor Insurance

Contractor Payrolls

Correspondence
Reguest for Information

Pay Activities
Progress Payments

Responsibility
Code

Rezponzibility Code

Contractor

Trade

Full Name

Address

Far I

I $0.00

Armount Subcontracted

Contractar is a Small Business

v Are [nzurances required to be sent to the Government
v Are Paprolls required to be zent to the Govemment
Contractor is a Second Tier Sub

Payroll End D ay

I j‘

=l

®
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Subcontractor entry details

Ensure that once the Subcontractors are populated by the schedule that you fill in the required

fields for that Subcontractor. This is a new screen in this version of QCS.
|

Rezponzibility Code

Contractar

Trade

Fuill 1 amme

Address

Amount Subcontracted I $0.00

[~ Contractor is a Small Business
v Are Insurances required to be sent to the Govemnment Fayrall End Drayp

Iv Are Paprallz required to be sent ta the Government I 'I

Contractor iz a Second Tier Sub

If Payrolls are required to be sent to the Government this box will be checked
and you need to enter the “Payroll End Day” for the Subcontractor. .

BUILDING STRONG,




Administration — Contractor Insurance

Insurance should be filled in after the schedule populates the responsibility codes and
the subcontractor section is complete.

Contract ID - M2003166 Contract No. - W91266G-09-C-0069 MNA
Fil= Options  Help

=10l =]

L~ " *
EE Close Contract 53 Administration

‘ (:" Submittals

‘ g Import / Expart ‘ _‘] Contract Reports

Administration - Contractor Insurance

2 || o
Find

Contract Description

‘ =] Estacs ‘
(Read Only)

Action ltems

Cantractor
[Hame

Prime Contractor d
Subcontractors

Contractor Insurance

Contractor Pavrolls l%

Correspondence
Request for Information

Pay Activities
Progress Payments

PR 1
| p on dates - Imp

Fiesponsibility
Code

ted from RM5

Trade

General Auto ‘Workman's |+
Insurance Insurance Comp

L]

|tmported From RMS

®
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Administration — Contractor Payrolls

The certified payroll items will open up for input once the Subcontractor has started work on the
site. This is not for management personnel, it is for crafts people.

File Options Help

= ac

L‘{'?

Submittals

5 Import # Export F =] ExitQCs

Training Mode

Contractor: A-1 Environmental

First Day on Site
Last Day on Site

e ZlE|g|E|E|5]|a -3
. g alzg 8133|333 & -
Contract Description Respansibility Contractor 2lg BIR|E|[=|8[2|2 @
b {3 [in] [ b {3
Action tems Fode Hame HE HHEHHEEEEEEE
A1 En tal
Prime Contractor ALUM Bell County Glass
Subcontractors IiND gind Landscaping
Contractor Insurance FAM FA
PRl GUYCO, INC SESESEESES IS SIS S
Contractor Payrolls FLR Irtertech Flaaring
ROOF Johnzon Roofing
Comespondence Mas P& 5 Masonmy
EIFS Richardson Tile & Plaster
BRequest for Information |[pa BLH Paint
DERMO Robles Service Group S
Pay Activities CHMTR Stone Spstems, Inc
MECH The McCarty Corporation
Progress Payments Phd THT Stiping
S TTG Utilities SOSSE S S S
FSPR “weskern States Fire Proke .
ELELC Y2 Corporation SIS S5 |S

N: Mon-work Week
5: Payroll Submitted
P: Problem Fayroll

SF 1413 |10/12/2003

®
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RMS
Administration — Contract Setup

This is a screenshot of the RMS window which we manage that allows you to create
RFI's, Insurance, and Payrolls

Contract ID - M2003166  Contrackt No. - W9126G-09-C-0069
File Help

I =10l x|

Schedules

E Cloge Contract 3 Administration =5 Finances

Al atio 0 A efup

[ Gaqc ‘ &P Submittals

[l Closeout ‘ ' Import/Export ‘ -] Cantract Reparts

Administration/Funding Madifications I Quality Assurance I Submittals/S chedule I
Contract Status
Contract Description
Contract Personnel Administration CEFMS Database Service
T o : 5 =
Contract Documents |v il CEFMS be used for downloading Finances and uploading Payments % ISW’F_EEFMS.W'DF!LD J
v will this contract be linked to P2 7 ¥ Use P2 data prior to award 7 [~ Use only one Phase 7

[ Contract Setup

[~ Do pou want to use BAS with this contract?

P2 Projects ¥ Do pou want to use GCS with this contract? Contractor Correspondence montractor -
¥ Do pou want to answer RFl's with buwo-wap RFl Form ? Bty
Cowespondence [ Do pou want to track Contractor's Insurance in RMS 7 LR aaEy e ) Contractr g
Request for Information ¥ Do pou want to kack Contractor's Paprolls in BMS 7 Paroll Entered By IEontractor jv
. femm 7 FFl Entered B IE th 'l
Contract User Entries ¥ Do pou want to rack Labar Interviews in RS 7 S| Bol
v Wil this contract require a DD1354 Transter Document ? Category Codes far IAHMY 'l
Prime Contractor Funding
Subcontractors {* Track Funding at Funding Account Level, pre-plan Dbligations for payment on all CLINS

™ Track Funding at Project Level, compute Obligation amaunts for papment based on available funds
Contractor Insurance ) . )
= Track Funding at Project Level, manually enter Obligation amounts for papment

Contractor Payrolls

C Type [US DOLLAR
Labor Interviews urrency Type =

Payment

[~ Progress Payments - Allow Additional E arnings not included in Activity E armings

Also, for COE personnel, once you have selected this screen you will
notice that RFI’'s come in below correspondence under the M
‘Administration’ tab. ®
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Administration - Correspondence

This module will allow the Contractor and Government to exchange correspondence letters
within QCS and RMS. In addition, they will be able to include file attachments to the letters.

The letters that will be able to be sent will include contractor Home (H-###) and Site (S-####)
letters. Basically, the contractor will be able to designate a remote QCS to be either Site or
Home using the current check out scheme.

The Government will accept the ’first’ answer to a particular letter from either the H or S office
and will ignore subsequent answers. Also, the Government will be able to generate both RFP-
and C- letters to send to the Contractor.

The generated letters are able to be answered by either the QCS Home or the QCS Site office.
The new feature operates very similar to the existing RFI modules.

When the letter is completed in QCS, you must check the Completed — Ready to Send To
Government box. The screen will then be read only and once you export the letter to RMS you
will not be able to make changes. The Government, via RMS, will respond (answer) the letter
and these processes move the letter from Tab to Tab.

The choice to use the new feature must be indicated in the RMS Contract Setup, the same as
the RFI feature is presented. Once the Contractor is designated to enter the Correspondence,
the RMS User will not be able to perform manual entry to the received correspondence.

®
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Administration - Correspondence

Contract ID - 13000672 Contract No. - W9128A-08-C-0006 NA = | Dlﬂ
File Options Help

(B4 QC;
= Close Cortract ‘

il

3 Administration ||=’ ac ‘ &P Submittals ‘ [ Impart £ Export ‘ ] Cantract Reparts ‘ ‘ [S] ExitOCS ‘

Contract Description

. ] ¢
Action ltems Correspondence Entry [m| _|
Gl
Prime Contractor Cloze
Subcontractors H-0001 I
Contractor Insurance
. Letter H-0001
i Letter Dated |341/2010 [I_ Completed - Beady to send to Government
Request for Information |
Pav Activities [~ Does letter H-0001 require an answer ?
Progress Payments
H-0007 Brief Sunmary
< Edit |
H-0001 Draft Letter from Contre
Confirmation of site dizpozal area needed thiz week. Dy
H-0001 Angwers the following letters | 0 Attachments from Contractorl
B Select Dated | Letter Mo, | Subject [;
e | | 2
[T Wiew [
(=5 Femaoyve
-
| 4

®
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Administration

RFI (Reguest for Informationz

Once you have permission from the COE and have received the export from the COE, then you will
see the RFI option available under the Administration tab in QCS.

Contract ID - M2003166 Contract No. - W9126G-09-C-0069 NA = ||:||1|

File Options  Help

| g’ Submittals

EIEY
Delete Find

I RFlz duwwaiting Responze | RFlz with Gov't Responze |

‘ [3’ Import / Export | _‘| Contract Reports

‘ 5] Exit QCS

ﬁ

Contract Description Edit

Action ltems Prepare RFI

Dated RFl Ma. Subject Date Date -

Prime Contractor Received Anzered

Subcontractors

Contractor Insurance

Contractor Payrolls

Correspondence
Request for Information

Pay Activities
Progress Payments

LI
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Utilities

If you are having problems exporting an RFI, select File -> Utilities -> Stamp Two Way RFI’s and
send another export. This should correct any export problems with RFI’s. Additionally, note
there is a stamp submittals & transmittals.

Contract ID - M2003166 Contract No. - W9126G-09-C-0069 NA = IEIliI

Iﬁ Options  Help
Check for Software Update
Backup Database
Fiestare Database

Exit:

Contract Description

Action ltems

Prime Contractor

Relink Submittals
Relink SRPart Keys
—————————————————|

&P Submittals ‘ [ Import / Export ‘ =] Conbract Reports

‘ 5] ExitOCS

Starp Subrnittals and Transmitkals
Sweep Submittal DL

FESTEE Aumaiting Responze I RFls with Gow't Response I
Add Missing Records

Subcontractors
Contractor Insurance

Contractor Payrolls

Correspondence
Request for Information

Pay Activities
Progress Payments

- ) . ’ Diate Diate -
Check Windaws Firewall Settings ! Subject ' Received ' Answered '
4

LI

®
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Administration - RFI

Steps for performing an RFI in QCS. Select the RFI option.
1ol

File Options Help

b St

= Close Conract ‘ [{’ Submittals ‘ B’ Impart / Export ‘ 2] Coniract Reparts ‘ ‘ [ ExitQCS

Administration - Request for Information

Q

‘ Find

Contract Description add Edit Delate

Action Items Prepare RFI I FFls &waiting Response I FiFls with Gov't Response |

. f Date Date -
Prime Contractor Dated RFI Mo, Subiject Reosived Arewered

Subcontractors
Contractor Insurance

Contractor Payrolls

Correspondence

rReguest for Information

b

Progress Payments

Pay Activities

:

®
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Administration - RFI

Click Add then the following screen should appear.

Request for Information - RFI-0001

@‘m

RFI Cloze
Contractar Request for Information |
[Date Requested I | [~ Completed - Ready to send to Govermment
Requestor's Mame I [~ Subcontractor
[~ Patential Cost Irmpact [~ Patential Scheduls Impact
RFI Subject | Feature of Work =

Specification Sections I

Drawings and Detailz I

Information Requested

< Edi

Contractor's Recommendation

Zp Edit [
[~

0 Attachments from Contractar
ﬂ fdd Fil= Size
Edit
2% Delete

|RFI Detail

®
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Administration - RFI

Fill in all applicable blanks. Features of work will be selected from ones imported from the schedule.

Contractar Request for Information

[Date Requested I | [~ Completed - Ready to send to Govermment
Hzgsicss Hare | ¥ Subcontractor B

¥

RFI Cloge

[~ Patential Cost Irmpact [~ Patential Scheduls Impact
RF| Subject | Feature of Wark =
Specification Sections I
Drawings and Detailz I
Information Requested
Zp Edt 2]
Contractor's Recommendation
7 Edit ;I
0 Attachmentz frorm Contractor
ﬂ fdd Fil= Size
Edit
2% Delete

|RFI Detail

BUILDING STRONG,
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Administration — RFI

To attach a file or image:

1: From the Contractor RFI tab,
select the Add button

2: A new window will popup,
type in the Document title

3: Press the select document
button to ‘select’ the document
from it’s location.

You are able to attach various types of
files with this feature:

Word documents (*.doc)

Rich Text Form (*.rtf)

Pictures (*.wmf; *.jpg, *.jpeg; *.bmp; *.gif;
* tiff; *.png)

Text Files (*.txt)

Web Documents (*.htm; *.html)

Excel Documents (*.xls)

PDF Documents (*.pdf)

Messages (*.msg)

RFI Document

Request for Information - RFI-0001

Gl

RFI Cloze

s

Contractor Request for [nformation |

I I [~ Completed - Ready to send to Gowvernment

Requestar's Mame I

Date Requested

v {5ubcontiactor|

RFI Subject 3

e . 2
Specification Sectiong Document Tile

i .l D tDated |3/2/2000 e
Dirawings and Details | - = | 1|

Zp Edi |

Brief Desci phion

& Edit |

25 Delete

[RFT Detail

BUILDING STRONG,




Administration — RFI
Attachments

See the sample pdf attached below.

Request for Information - RFI-0001 k
& G
RFI Cloze
Contractor Reguest for Infarmation |
Date Requested I I [~ Completed - Ready ta send to Gavernment
Requestor's Name I v Suhcantractnrl JI
otential Cozt Impac otential Schedule Impac
[~ Potential Cost Impact [~ Patential Schedule Impact
RFI Subject I Feature of *work J
Specification Sections I
Drawingz and Detailz I
Information Reguested
& Edit -
=l
Contractor's Recommendation
&7 Edit [—
[ -
4 Attachments from Contractor
&% Add Title File Size |«
Edit —
#< Delete Sample Attachment 142 bytes
[RFI Detail

®
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Administration — RFI
attachment example

ER adobe Acrobat Professional - [Scanjob_20050509_095437.pdF]
'@File Edit  Wiew Document Comments Tools  Adwanced  Window  Help

X
_1&] x|

e HREF AN

E @ Creste POF - AE_?’J Comment & Markup - EE'I Send for Review: = El - Z - E=

-
=l

| \1:’51 T setect

B | [ ® e - ® 105w @ree-
e »
£ p[tn H\\_“’; - o j
z S BEON
= 8 1& “ Hod Shaz 0 D T g db
& L:J( - = " T T omer
a N
=
E b &
& &y
B

?E nl_gu'-_. BEALL
E[ EEE BOL| BLZL |S04| . BLLL |E08| . gghl o |EOt DEDG T8t
= Eﬁg 50 YT 1T
7
iy
L] ~ &
0w
£ — ———
iyt
g U=l " g

(! H
= | 1 IS AN ) (P P -4

| |

L [ .

_ — all IS allil =
o [ 4 o2 [ bl | © O | R
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Administration — RFI
Completed option

Once all of the fields are complete then put a check mark in the Completed — Ready to
send to Government box. Now the RFI can be printed out, signed, and handed
over to the COE

Request for Information - RFI-0001

&

Cloze

E}

RFI

Contractor Bequest for Infarmation |

Date Requested J Dmpleted - Ready to zend to Government R ‘

BUILDING STRONG,
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Administration — RFI
Exporting

RFI’s can also be exported from RMS to PDF and attached to an email to

speed up the process.

Request for Information - RFI-0001

2N

RFI

|
Close

Contractor Request for Information |

|3H1£2U1U l

Date Requested [~ Completed - Rea QCS Print Preview

Request For Information Report

Fn <o ps oo Page[l of [N G @ B M@

=] Close

Report Export Options

PAGE NO.
Page 1 0f1

Export File Mame
|C:\DEICU ME~1%M2ECARRRNVLOCALS 14T empiRequest For Information R eport, pdf

RFHODO

Export File Format

{* Export to PDF
" Export to word
" Export to HTML

24b73ea5b0a449667 1 1603a80]
AHCache

CEFMS

dell

Documents and Settings

Cancel

RECYCLER.
C)SUPPORT

Intel

lexprntr

MDT
M3OCache
QutputFolder
P3WIN

4]

DRY Syskem Yolume Information
VD Temp @Temp

FEEM [C5)wWa120R-05-C-0053
FormFlow () WINDOWS

File name: IHequest Far Information Report. pdf

Open I

Save as type: IPDF Files [*.pdf)

Cancel |
7

®
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Administration — RFI

= This RFI will be transferred electronically to the
Government on the next export.

* |f you want the government to get the RFI electronically
prior to the next export, then you have to do a export,
AFTER you have clicked the completed box otherwise it
will go in the with your next export.

BUILDING STRONG,
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Administration — RFI

* To do RFI'sin QCS you no longer need your own form.
Once the proper box is checked in RMS you will have
the capability to write, print and send attachments for
RFI's electronically.

» DO NOT construe that you will not have to sign and
deliver a copy to the COE office.

= This must still be done due to you not updating, but
once per week and also suspense dates that you put on
RFI’s typically 7 days from the date the COE receives

the RFI.

BUILDING STRONG,
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Administration — RFI
Tracking

When the export is received by the Government the screen below
Is your tracking mechanism for the RFI.

Contract ID - M2003166 Contract No. - W9126G-09-C-0069 NA = IDIzI
File ©Options Help

I s ] - - I f.- -t - s - -
I—_g Administration |=’ ac ‘ L{:ﬂ Submittals ‘ [3’ Import / Export ‘ _‘] Contract Reports

= Close Cantract ‘ = Exit QOCS
Administration - Request for Information I

Confract Descrini = Q
ontract Descrniption i Find

Action ltems

Prepare RFI RFlz Awaiting Response

Date I Date
Received Answered

Subject

Prime Contractor

Subcontractors
Contractor Insurance

Contractar Payrolls

Correspondence
Request for Information

Pay Activities
Progress Payments

Ll

,_
K

1

®
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Administration — RFI

The RFI can then be treated like a submittal with designer comments in Secondary
Respondents and the Project Engineer copying those comments into primary prior to printing,
signing and exporting the file to the contractor.

Attachments can be sent back to the contractor as well.

Request for Information - RFI-0001G

= =
RFI Cloge
Contractor Bequest for Information %
A Completed
[iate Received I | Date Answered I I 7 Arswer Complete
[~ Approved
Receipt acknowledged by [EIEEH IR [~ Modification Bequired
Angwer Prepared By I - J
Government Rezpanse ta Contractor
< Edi | =]

(2 Add

g Remove

(1] Edit

0 Secondary Respondents

Rezpondent

b

Fesponze by

= Secondary Response Due I |
- Secondary Response Completed I |

& Add
Edit

2% Delete

0 Attachments from Government

4

Title

File Size -

reF1 Doetail

=

®
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Administration
Pay Activities & Progress Payments

We are going to skip Pay Activities and Progress Payments for now and discuss this later in detail.

Contract ID - M2003166 Contrack No. - W91266G-09-C-0069 NA = ||:||5|
File Options Help

I—_g Adrninigtration 'E ac ‘ g‘y Submittals ‘ G Import # Export ‘ _‘| Contract Reports

E Cloze Contract
Administration - Request for Information I

o e Q
Contract Description Wiem i

‘EExitDES ‘

Action ltems Prepare RFI | FFls dwakting Response £ AFIs with Giov' Hespanze ™|

i q Date Date -
Prime Contractor Dated RFI M. Subject Received Arswered

Subcontractors
Contractor Insurance

Contractor Payrolls

Correspondence
Request for Information

Pay Activities
Frogress Payments

[«

SR

N o

®
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Submittals — Specification Sections

There may be occasion where the Contractor needs to add a Specification Section that is not in
the existing submittal register. For example, a Modification has added a specification section, or
the contract is a Design-Build contract. You now have two choices when adding a
Specification Section within QCS. You may select the Add button and view the drop-down
menu to manually Add New Section, select Sections From MasterFormat 1995 Library, or
select Sections From MasterFormat 2004 Library

Contract ID - M2003166  Contrackt No. - W9126G-09-C-0069 NA = IDILI
File ©ptions Help

Specification Sections

Submittal Register

Transmittal Log

ENVIRONMENTAL MaMNAGEMENT
0450 USACE QUALITY CONTROL

0 5000 TEMPORARY CONSTRUCTION FACILITIES AMD CONTROL
07 22 00 ROOF AMD DECK INSULATION

07 24 00 EXTERIOR INSULATIOM AND FINISH SYSTEMS

07 5200 MODIFIED BITUMINOLUS MEMBRANE ROOFING

07 6000 FLASHING AND SHEET METAL

07 9200 JOINT SEALANTS

j
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Submittals — Specification Sections

As stated, the Specification Sections should be the same as in the contract, but must be checked
by QC for completeness. On a Design Build, you are responsible for the register on design bid
build, the COE is responsible for setting it up for you to review and make changes.

Contract ID - M2003166 Contract No. - W912606-09-C-0069 NA = |E||5I

File Options Help

l%Eﬁlose Contract ‘ —_g Adminiztration ‘ = 4 Submittals G Import # Export ‘ _‘| Contract Reports ‘ ] Exit OCS

%

Delete

Edit Find

[ I 4
Specification Sections Add
ubmittal Register

Section

Section Title
Transmittal Log

Health, Safety, and Emergency Reguirements

(0135400020  ENVIROWNMENTAL MANAGEMENT

(01450 USACE QUALITY COMTROL

015000 TEMPORARY CONSTRUCTION FACILITIES AND CONTROL
|07 2200 ROOF &MD DECK INSULATION

|07 2400 EXTERIOR INSULATION AND FINISH SYSTEMS

|07 5200 MODIFIED BITUMINOUS MEMERANE ROOFING

|07 G000 FLASHING AND SHEET METAL

| (0735200 JOINT SEALANTS

LI
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Submittals — Submittal Register

The submittal register lists all of the specific items per specification section that require submission
to the COE. Items can be added to the register in order to better cover a section or to
sequence the approvals of submittals for work in the field. All contractors have to do is click the
Add button on the section that you would like to add an item to and follow the screens.

Contract ID - M2003166 Contract No. - W91266G-09-C-0069 NA = IEIllI

File Options  Help

—3 Administration ‘ =

Specification Sections

Submittal Register

Sent ta
Contractor

Dezcription
ransmittal Log

Accident Prevention Plan

3529 2 Revized Accident Prevention Plan A 11/23/2009 B 02/18/2010

01354000201 Environmental Protection Plan o1

o 35400020 2 Inztructar Qualifications o

01 35400020 3 Life Cycle Azseszments 03

0135400020 4 Packaging 03

0135400020 5 Field Quality Control Reports 0E

0135400020 & Erwironmental Regulatory Reguirements 07

01 365400020 7 M aterial Safety Data Sheets i}

01 35400020 8 Training Program ik

01 35400020 9 Protection of N atural Resources 11

o 45m 1 Quality Contral Plan A 11/03/2009 A 11,/20/2009
01 5000 1 Construction site plan m

01 5000 2 Traffic control plan m

01 B0 00 3 Backflow preventers 03

01 5000 4 Backfow Preventer Tests 06

01 5000 5 Backflow Tester Certification o7 ;I

Transmittal History

Edit Transmittal . OC | Recievedby | QA Sent to -
M Humber Nl Code | Govemmment | Code | Contractar

-
Record 1 of 101

BUILDING STRONG,
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Submittals — Submittal Register

Details for Submittal Ikem [1]

Gl
Cloze

Section Ma. Im 3523 Section Title

tern Mo, I 1 0 Itern D' escription

Health, Safety, and Emergency Requirementz

A coident Prevention Plan

Faragraph |24

Clazzification

" Far Infarmation Dl i DA/ CR
% Govemnment Approval DA/ G
= D& - Designer of Becord &pprosval

" CR - Government Conformance Beview of Design

Drawing

Submittal Type

|01 - [PRECON SUBMTL

—Subrittal Schedule

—Required for Activiby

= |

Primary Government Beviewer Offic

Submittal need dates based on Activity Start D ate. I

bd aterial Deliveny
Lagilead +

3 overnment
Feview Perod

I 0 Days
Frocurement Period I 0 Daps
I U Days

b atenal Meeded by I
Approval Meeded by I

Submit Meeded by I

®
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Submittals — Transmittal Log

The Transmittal Log screen is where you create the 4025 cover for submittals and track submittals that are in the
system. Click the Add button and follow the screens, pick a spec. section, select an item # or #'s then the

transmittal # will be populated. Input variance if applicable and the QC action code for the submittal, A, or B
then click eng4025 at top right to print.

Contract ID - M2003166 Contract No. - W9126G-09-C-0069 NA

_|olx]
File ©Options  Help

—_g Adriniztration | |=’ ac E{‘f Submittals [3’ Irnpart / Expark ‘ _‘] Contract Reports

= Close Contract ‘

‘ =] Exit OCS ‘
Submittals - Transmittal Log [ Main Register ]

4 | X || a &
Edit Delete Find Eng 4025

Submittal Register Prepare Transmittals

- I Tranzmittals in Review I Returned from Government I Completed Transmittals I
| Transmittal Lo Transmittal Subrittal [terns Contractor Contractor |«
| Murmber

included on Tranzmittal Prepared Sent

Specification Sections

Ll

Submittal Items included on Transmittal -

(& Display ltems Item Primary Contractor R eviewer GOC Code [Yaration |4 Code j

= Dizplay Remarks : r

0 Records found,

BUILDING STRONG,
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Submittals — Transmittal Log

Select the specification section you are wanting to prepare a submittal for, then click
next and the remaining items to be submitted will populate.

e
Specification Sections with Dutstanding Submittals [T AllSections
Section | Dezcription I;

01 35 40.00 ENVIRONMENTAL MANAGEMENT

M 5000  TEMPORARY COMSTRUCTION FACILITIES AaMD CONTROL
07 2200  ROOFAMD DECK INSULATION

072400  EXTERIOR INSULATION AND FINISH SY'STEMS

075200  MODIFIED BITUMINOLS MEMERANE ROOFING

076000  FLASHING AMD SHEET METAL

073200  JOINT SEALAMTS

L M 2523 Health, Safety, and Emergency Regquirements

x Cancel | MNext |

BUILDING STRONG,
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Submittals — Transmittal Log

Put a check mark in all applicable item numbers and select OK when complete. Ifitis a
re-submittal only items that were previously disapproved will appear.

ol
Dutztanding Submittalz - Select Itemsz to be Submitted I Al Submittal lkems
[tem - sD . Clazsi Last L4, -
M. DIESE A M. Ol fication | Tranzmittal Code
r 3 DA
1 Add Submittal ltem & OK X Cancel |

BUILDING STRONG,
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Submittals — Transmittal Log

Note the transmittal # will automatically populate and the 2.0 is the 1st submittal on
the item numbers and .1,.2 etc.. are re-submittals.

This is a Resubmittal of Transmitkal 10| x|

Transmittal Number |1UEUU —|2.1

X Cancel |

BUILDING STRONG,
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Submittals — Transmittal Log

Select the QC code and variance if applicable and any remarks that you want the COE to see.
Once these steps are complete put a check mark in the top box and print the 4025.

Transmittal Mo [01 35 29-1.1] Resubmittal of Transmittal No 01 35 29-1 =10 =]
g G
Eng 4025 Cloze

D ate Prepared |E|3;"EI2£2EI1 1] J [ Completed - Beady to zend bo Government

[ate Recerved by Gavernment I Review Due I [rate Returned Ta Contractar I

Send Transmittal Tor Rewview Office: INDrth Texa: Rezident Office

Submittal Items Included on thiz Transmittal

[ﬁ Select Item Dezcrption Primary I:Dntractur No. .D[ Clazsification | %anation =
| Reviewer Copies Code
Edit 3R] Accident Prevention Plan 0| G - B,
g Remove
=
Remarks to Government Previous Remarks to Government Government Bemarks

Remark:s from Contractor to Government

> Edi | =]

=

®
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Quality Control

The next area to look at is the QC tab. This tab is where all daily reports are created. This must be filled out
completely and a hard copy turned over to the COE daily, as well as Weekly updates (exports) (or
whatever time-frame is worked out with COE Field personnel) through a data disk exchange.

Contract ID - M2003166 Contrack No. - W91266G-09-C-0069 NA = IElIlI
File Options Help

l%Eﬁlose Contract ‘ i 5 Submittals ‘ [3‘ Import # Export ‘ _‘| Contract Reports ‘ ] Exit OCS ‘

QC Daily Reports
QC Summary

Features of Wark %

3 Phase Inspections

Hazard Analysis
OC Requirements
Equipment Checks
Exposure Hours

Activity Schedule

Feature Schedule

Warranty ltems

BUILDING STRONG,
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Quality Control — QC Daily Reports

Highlight daily report and select add for the current date. Note if the add Tab is not available then the
Government needs to add the Construction start date. Daily reports are suppose to be tied to NTP, but
sometimes there is a programming glitch.

Contract ID - M2003166  Contract No. - W9126G-09-C-0069 NA =lal=l
File Options Help
E Cloze Contract ‘ ‘ —_g Adminiztration (;’ Submittals ‘ [3‘ Import # Export ‘ _‘| Contract Reports ‘ ] Exit OCS
QC - QC Daily Reports
QC Daily Reports Add ‘ Eﬁt ‘ D?&te ‘ F?n\d ‘
SHe=ummnany H[?:g B ‘wheather
Features of Work 2 Thursday Weather Mat Entered
_|02/24/2010 Wednesday |“weather Not Entered Mot Completed
3 Phase Inspections | |02/23/2010 Tuesday weather Not Entered Mat Campleted
R _|02/22/20 Monday Weather Mat Entered Mat Completed
Hazard Analysis |02/21/2010 Sundsy  Westher Nt Entered Mot Completed
QC Requirements _|02/20/2010 Saturday Weather Mat Entered Mot Completed
_|02/19/2010  Friday ‘wigather Mot Entered Mot Completed
Equipment Checks | |02/18/2010 Thursday  Weather Mot Entered Mot Campleted
Exposure Hours _|02A17/2010 Wednesday |“weather Not Entered Mat Completed
I _|02A15/2M0 Mondayp Wwieather Mot Entered ot Completed
_|02/14/2010 Sunday Weather Mat Entered Mat Completed
Activity Schedule | |02413/2010 Saturday  |‘Weather Not Entered Mot Completed |
0212/2010 Friday Wwieather Mot Entered [{at Completed
Feature Schedule |02/11/2010 Thursday  weather Not Entered Not Completed
_|02A10/2M0 “Wednesday |“Weather Mot Entered ot Completed
Warranty ltems | |02/09/2010 Tuesday  |‘weather Not Entered Mot Completed
_|02/08/2M0 Mondayp Wwieather Mot Entered ot Completed
_|02/07/2010 Sunday Weather Mat Entered Mat Completed
_|02/06/2010 S aturday ‘wiaather Mot Entered Mot Completed
| 02/05/2010 Friday Wwieather Mot Entered [{at Completed
| 02/04/2010 Thursday wieather Mat Entered Mat Completed
_|02/03/2M0 “Wednesday |“Weather Mot Entered ot Completed
_|02/02/2M0  Tuesday Weather Mat Entered Mat Completed
| |02/01/2010 Mandap \weather Mot Entered Mot Completed m
[
®
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QC Report - Weather

Once you have added the date, then select the weather option and fill-in the applicable information for that day.

MILITARY QC Report Number 119  3/2/Z2010 -- Tuesday -0 x|
g &
[C Report Cloze

QC Report - Weather
Weather
Wigather Mot Entered %

QC Marratives
0'wiitten Today INSPECTORS QUALITY CONTROL REPORT {(QCR)

DAILY LOG OF CONSTRUCTION

Deficiency ltems

0 of 0 Corrected Taday QC Aeport Number 119 3272010 -- Tuesday
QC Requirements

0 Completed Today
Prep/Initial Inspections W pr—— | 0 °F

0 Frep, O Initial Today Temperature

b awirmLimn I 0 °F

Activities Started/Finished

0 Started, O Finished Today 24 Hour Precipitation I 0 lnches
Contractor's on Site

0 Started, 0 Finished Taday Surface Wind I 0 MPH

Labur/Eguipmenl Huurs
0 Labor/0 Equiprient Hours

Accident Reporting
0 Accidents Today

[ QOC Report Completed
| j
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QC Report — QC Narratives

Select QC Narratives, then click on the add button to add or copy a Narrative Title

MILITARY QC Report Number 119 3/2/2010 -- Tuesday

_{ol x|
L G
[C Repart Cloze

QC Report - QC Narratives

Weather
Weather Mot Entered

QC Narratives
0%ritten Taday

Deficiency Items
0 of 0 Corected Today

QC Requirements
0 Campleted Taday

Prep/lnitial Inspections

0 Prep, Olnitial Today

Activities Started/Finished

0 Started. 0 Finished Today

Contractor's on Site
0 Started, 0 Finished Today

Labor/Equipment Hours
0 Labors0 Equipment Hours

Accident Reporting
0 Accidents Today

[~ OC Report Completed

[C Marative Title

Cormments

‘é

®
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Quality Control — QC Narratives
Lookup window

Select applicable items to discuss on a daily basis and fill in all that apply. This sets up
the printed report.

x

Search Characters

Marrative Title

| 4| chivities in Progress:
Did arwthing develope that may lead to a Change Order/Claim?
Were there any Delays in Work, Progress today?

General Comments;

Yerbal Instructions given by Govermment:

Safety Inspection £ 5afety Mestings:

Safety: [Inzpections made, D eficiencies noted):

Safety: Corrective Action taken:

o DK X Cancel

BUILDING STRONG,
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QC Report — Deficiency Items

MILITARY QC Report Mumber 119  3/2/2010 -- Tuesday

Deficiency items are deficiencies that the QC or QA can keep track of. The one shown below was logged in by the
QA and once it is corrected the QC, on that day, puts a check in the block. The same is true on the QC side.

:IIJIZ Feport

&

Weather
Weather Mat Entered

QC MNarratives
[0 *%/ritten T oda

Deficiency Items
0 of 1 Corected Today

UL Hequirements
0 Completed Today

Prep/{Initial Inspections
0 Prep, Olnitial Today

Activities Started/Finished

QC Report - Deficiency tems

0 Started, 0 Finished Today

Contractor's on Site
0 Started, 0 Finished Today

Labor/Equipment Hours

i
Find

Deficiency ltems |zsued by QC

[rate
|zzued

[bem
MHa

A

Location

Date
Carrected

Dreficiency ltems [zsued by OA -,

Comected 7 =

v

342010

(3A-00001

Foof

=

0 Labor/0 Equiprnent Hours

Accident Reporting
0 Accidents Today

[~ OC Report Completed

QA-00001

Dutstanding

Foof leak

=
=
[7]

R

A

®
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QC Report — Deficiency Items Report

=

Deficiency ltems Issued by

Em <1 1> 1= Page I of =) &h Print [ Export & Cloze

] —
] ]
E | &
]

]

]

]

]

]

]

]

]

]

| —

[ | fterm _ o . 5 o Uate AQe

|| Leszript ion Location Status B ) - 5

= Humber I==ued |day=]

H QA-DOOD  Rocfleds (RRRY R oo Mot Reported Comected 04 Mar 2040 1

®
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QC Report — QC Requirements

The next tab is QC requirements, this is to track QC test performed daily, e.g. compaction, weld
test, etc... The other tabs are at the end of the project training and property list.

MILITARY QC Report Mumber 119  3/2/2010 -- Tuesday - |EI|£|

g =

.II!I: Report Cloze

QC Report - QC Requirements
Weather i # X Q,
Weather Not Entered &dd E dit Delete Firnd
QcC Narratives Idzer Schools Inztalled Property ]

0written Today
. OC Test D escription C Dalte 4
Deficiency ltems omplete
0of 1 Corected Today 4 r

Completed 7 Fezultz

QC Requirements
0 Completed Today

Prep/Initial Inspections
0 Prep, O Initial Today

Activities Started/Finished
0 Started, 0 Finizhed Today

Contractor's on Site
0 Started, 0 Finished Today

Labor/Equipment Hours

0 Labor/0 Equipment Hours Description Dutstanding Section; Paragraph:

Le]

3

Accident Reporting
0 Accidents Today

[T QC Repart Completed

| |

®

SULEN
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QC Report — QC Requirements

MILITARY QC Report Number 119 3/

/2010 -- Tuesday

=1olx|

QC Report - QC Requirements

Accident Reporting
0 Accidents Today

[~ BC Report Completed

MILITARY QC Report Number 119 3/

{2010 -- Tuesday

=1olx|

QC Report - QC Requirements

Weather # X Q, Weather

‘weather Not Entered E dit Delete Firnd ‘weather Not Entered
QcC Narratives 0OC Tests I User Schoals l Installed Property I Trangfer Property I QC Narratives

0'wiitten Taday 0'wiitten Taday

User o Date E
- escriplion Completed| -

Deficiency ltems School Completed Deficiency ltems

0 of 1 Comnected Today M [ 0 of 1 Conected Today
QC Requirements QC Requirements

0 Completed Today 0 Completed Today
Prepfinitial Inspections % Prepfinitial Inspections

0 Prep, 0 Initial Today 0 Prep, 0 Initial Today
Activities Started/Finished Activities Started/Finished

0 Started, 0 Finished Today 0 Started, 0 Finished Today
Contractor's on Site Contractor's on Site

0 Started, 0 Finished Today 0 Started, 0 Finished Today
Labor/Equipment Hours = Labor/Equipment Hours

0 Labor/0 Equipment Hours Description Outstanding Section Paragraph: 0 Labor/0 Equipment Hours

Accident Reporting
0 Accidents Today

[~ BC Report Completed

g x| Q
Edit Delete Find
OC Tests | User Schools l Installed Propesty Transfer Property I
Irstalled Date E
i Description Bt Enmp\etedl—
3 r
=
Description Outstanding Seclion, Paragraph:

ARY QC Report Number 119

Weather
“eather Not Entered

QC Narratives
0'wiitten Today

Deficiency ltems
0 of 1 Corrected Toda

QC Requirements
0 Completed Today

Prep/initial Inspections

0Prep, 0 Initial Taday

Activities Started/Finished
0 Started, 0 Finished Today

Contractor's on Site
0 Started, 0 Finished Today

Labor/Equipment Hours

0 Labor/0 E quipment Hours

Accident Reporting
0 Accidents Today

[~ OC Report Completed

El
Ed

Delete Find

QC Tests

UserSchools | Installed Property

Transfer Property l

Transfer
Propeity

Description

Date
Completed

Eomp\eledl;
r

|41

Description

Dutstanding

Section

Paragraph:

®
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QC Report — Prep/Initial Inspections

Prep/Initial Inspections are populated from the FOW (Feature of Work) from the schedule.

MILITARY QC Report Number 119  3/2,/2010 -- Tuesday - |EI|5|

&
[C Report Cloze
QC Report - Prep/initial Inspections

Weather Q IAII Features Requiting Prepdlnitial j
Weather Mot Entered Edit Find

QC Narratives
0%ritten Today

Initial
Ihzpection

Preparatory
Inzpection

Feature

ld|ROOFING, INSULATION

Deficiency Items
0 af 1 Corected Today

QC Requirements
0 Completed Today

Prep/initial Inspections

0Frep, O Initial Today

Activities Started/Finished Preparatory
U Started, 0 Finished Today Enter time when scheduled date iz confimed

Contractor's on Site Soheduled I hiours: rinutes b AP
0 Started, 0 Finished Today

Held |

Labor/Equipment Hours
0 Labor/0 E quipment Hours

Accident Reporting
0 Accidents Today

Initial
[~ GC Report Completed Enter time when scheduled date iz confirned
| Scheduled I howre: minutes Akd AP b

Held |
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QC Report
Activities Started/Finished

The next section is for Activities Started and Finished on a daily basis. This should be coordinated
with the construction schedule

MILITARY QC Report Number 119 37272010 -- Tuesday - |EI|5|
g &
GC Report Cloze

Weather S 2l Activities =]
Wieather Mot Entered Find

QC MNarratives Activity - Actual Actual =
0'wiitten Today 1D Lzl Start q Finizh

Defici It W| 0001 todified Biturmen Foof
ElICIENCY flems 0002 Rioof Replacement/ EIFS Repai

0 of 1 Carrected Today

QC Requirements

0 Completed Today %

Prep/Initial Inspections
0 Prep, O Initial Toda

Activities Started/Finished
[ Started, 0 Finizhed Today

Contractor's on Site
0 Started, 0 Finished Today o

Labor/Equipment Hours
0 Labor/0 Equipment Hours

Accident Reporting
0 Accidents Today

[~ OC Report Completed ;I
A

®
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QC Report — Contractor’s on Site

This option is for keeping track of who is working. Only the Start and Finish dates are required.

MILITARY QC Report Number 119  3/2/2010 - Tuesday

_{ol x|
g Gl
[C Report Cloze

QC Report - Contractor's on Site

Weather
Wweather Mot Entered

QC Marratives
0*/ritten Today

Deficiency ltems
0 af 1 Corrected Today

QC Bequirements
0 Completed Today

Frep/lnitial Inspections
0 Prep. 0 Initial Tadaw

Activities Started/Finished

C.J\ I.-'l'«|| Contractors j
Find
First Day Last Diay |~
Caontractar Trade Or Site On Site
M|PRIM PRIk 2/24/2M0

[ Started, O Finizhed Toda

Contractor's on Site
0 Started, 0 Finizhed Today

Labor/Equipment Hours
0 Labor/0 Equipment Hours

Accident Reporting
0 Accidents Taday

[~ GC Report Completed

by

h\l"l

®
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QC Report — Labor/Equipment Hours

Labor and equipment per sub-contractor. Note this is very important as it populates the
Safety exposure report required at pay app time.

MILITARY QC Report Number 119 3/2/2010 -- Tuesday - |EI|1|
) |
(C Repot; Cloze
QC Report - Labor/Equipment Hours |
X MILITARY QC Report Number 119  3/2/2010 -- Tuesday = |EI|5|
Weather & = )< Q
‘weather Not Entered Add Edit Delete Find @ G
_ [C Report; Cloze
QC MNarratives Labar Hours
U'wiritten Today QC Report - Labor/Equipment Hours
o Contractor
Deficiency ltems Weather & =1 x Q,
0 af 1 Comected Tod » aedifel =
o pecied Today Weather Not Entered Add Edt || Delets || Find
OC Bequirements . -
0 Completed Today %r?;;ﬁs Labar Hours E quiprnent Hours
. . Serial o Stand By | Operating | &
—M‘J—PB% InD“II?I II?Sd ections Deficiency ltems Murnber DsEiglar Hourg Hours
rep. U Initial Today 0 af 1 Comected Today »
Activities Started/Finished QcR . i
0 Started, O Finished Today ﬁw %
0 Sioies 0 Fibed Tody . Prep/niial Inspections
i P -
Labor/Equipment Hours uipment Hours Activities Started/Finished
0 Labar/ E quipment Hours 0 Started, O Finished Today
A;: g'c[:ig;tt::f dau fin Contractor's on Site
o {1 Started, [ Finished T ada
[~ QC Feport Completed Labor/Equipment Hours
| 0 Labor/0 Equiprment Haours
Accident Reporting
0 Accidents Today
[~ OC Report Completed I
| 4
®
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QC Report — Accident Reporting

The last entry is for any accidents that occurred during the work day. Once you have completed all
of the QC Report entries, then put a check in the QC Report complete box. No you can print
and sign your report for that day by using the QC report button to print.

MILITARY QC Report Number 119  3/2/2010 -- Tuesday — |EI|£|
g =
[C Report Cloze
QC Report - Accident Reporting
Weather & Es| X Q [ 4 Accidents =
Weather Not Entered Add E dit Delete Find
QcC MNarratives Accident Accident Reportabls| Lost Reportto [
0whitten Today Date Accident | Daps | Gowernment
. 4
Deficiency ltems
O of 1 Comected Today %

QC Requirements
0 Completed Today

Prep/Initial Inspections

0 Prep, 0 Initial Today

Activities Started/Finished
0 Started, 0 Finizhed Today

Contractor's on Site
0 Started, 0 Finished Today

Labor/Equipment Hours

0 Labard0 Equiprent Hours QC Description of Accident

Accident Reporting
0 Accidentz Today

[ OC Report Completed

L4

£
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Contract ID - M2003166 Contract No. - ¥W91266G-09-C-0069 NA

Quality Control — QC Summary

File Options Help

=10 ]

—I

QC Daily Reports
QC Summary %

Features of Work

I &P Submitals

‘ 3 Impott 7 Export ‘ =] Confract Reparts ‘

‘ 5] ExtOCsS

3 Phase Inspections
Hazard Analysis
QC Requirements
Equipment Checks
Exposure Hours

Activity Schedule

Feature Schedule

Warranty ltems

MILITARY QC Report For All Dates

Weather
0 Critical Delay Day

QC MNarratives
0'written

Deficiency Items
0 of 1 Caonrected

QC Requirements
0 Completed to Date

Erepfinitial Inspections

0 Prep, O Initial to Date

Activities Started/Finished
0 Started, O Finished

Contractor's on Site
1 Started. O Finished

Labor/Equipment Hours

0 Labor/0 Equipment Hours

Accident Reporting
0 Accidents to Date

®
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Quality Control

Features of Work (Fom

We are now going to discuss the FOW and preparatory meetings.

Contrack ID - M2003166 Conktract No. - W91266G-09-C-0069 NA& = IEIIil
File Options Help %

g‘f" Submittals G Import / E=port ‘ _‘| Contract Reports

‘ =] Exit OCS

QC - Features of Work

X

Delete

- |

Find

QC Daily Reports Add Edit

QC Summary

Mumber of days after Preparatory [«

IFeum ] ol that Initial should be scheduled

[ Features of Work I L4

3 Phase Inspections

Hazard Analysis
QC Requirements

Equipment Checks
Exposure Hours hdd Fea e 0 0 5I

Activity Schedule E
Cloze

Feature Schedule

YWarranty ltems
Feature of ‘wark I J

Murnber of days after

Preparatory that [nitial I 0

zhould be scheduled

®
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Feature of Work:
Corps of Engineers definition
* FOW means Feature of Work in the schedule
* Preparatory Meeting
* Setup in CPM properly to allow transfer
* Coordination between QC and Scheduler

* Setting up in the schedule

BUILDING STRONG,
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Options for the Scheduler

* 3 FOW called for in the schedule = 30 characters 20 for P6

* Spell out the preparatory in detail. e.g., Asphaltic Concrete
Pavement.

* Utilize the Spec Section and a number in the value of the
activity code. Use the description to spell out the
preparatory.

03200-1 Foundation Concrete
03200-2 Slab Concrete

BUILDING STRONG,
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Quality Control — 3 Phase Inspections

When using the Spec and # method you need to have the Scheduler print the activity codes and coordinate
that with the QC and QA to ensure that everyone knows the description of each preparatory meeting. The
other method is easier, but much more time consuming for the scheduler.

Contract ID - M2003166  Contract No. - W9126G-09-C-0069 NA -0 |
Fil=  Options Help

Submittals | G Impart / E xport ‘ _‘| Contract Reparts ‘ =] Exit ACS ‘

_ Q
QC Daily Reports :
QC Summary

Murnber of
Fallaw-up
Checks

Murber of Murnber of
Freparatony Checks| Initial Checks

Feature of Work

Features of Work

d|FOOFING, INSULATION

3 Phase Inspections
Hazard Analysis
QC Bequirements
Equipment Checks
Exposure Hours

Activity Schedule

Feature Schedule

YWarranty ltems

Ll

£7
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Quality Control — 3 Phase Inspections

ROOFING, INSULATION - 3 Phase Inspections

=10 x|

&l
Cloze

----- 1 Inspection Check,
----- £ Job Site Safety
----- £ (& Evaluation
El-l= ritial

=B Inspection Check
L2 M2C00007 Site Inspection
----- 1 Job Site Safety

----- 1 GA Evaluation

= Final Fallow-up

----- 1 Inspection Check,

----- £ (& Evaluation

Manually Add Inspection Check

Copy Checks from 3 Phase Inspections in Library
Copy Checks from 3 Phase Inspections in a Conkrack
Select Checks From 3 Phase Checks in Gowt Library
Select Checks From WWaork Types in Gov't Library

by

Expand&ll | Callapse Al
Frepardtory

®
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Quality Control — 3 Phase Inspections

Once the FOW are imported into QCS you can use QCS to prepare your Preparatory/ Initial
meeting minutes and keep track of when follow-ups are held etc.

Contract ID - HZ001358 Contract No. - W9120R-08-C-0053 NA

File Options  Help

= Close Contract ‘ ‘ =31 Administiation

QC Daily Reports
QC Summary

Features of Work

3 Phase Inspections k‘
Hazard Analysis

QC Requirements
Equipment Checks
Exposure Hours

Activity Schedule

Feature Schedule

Warranty ltems

G R T I

=0l

‘ G’ Import / Export | _‘| Contract Reports ‘

‘ 5] Exit GCS

Training Mode

| 0145020 QCS

014504 CONTRACTOR QUALITY CTR

| M5002.0010 TEMP FACILITIES

ME720.0010 ENVIRONMENTAL
05724 SWFPF

_|017802.0010 CLOSEOUT

017823.0006 O & M MaNUALS
024100
024100.0006 DEMOLITION

| 024100.0006 Demalition

028233.0006 ASBESTOS ABATEMEN

_|028233.0006 Asbestos Abatement

032001

032001.0010 CONCRETE REINFORC
032001.0010 Concrete Reinforce
033000

033000.0020 CIP COMCRETE

_|033000.0020 CIP Concrete

042000 MASONRY
047200.0043 CAST STONE
051200 STRUCTURAL STEEL
052116 STEEL.JOIST FRAMING

| 1055000 METAL: MISC FABRICATIO

Feature of Work

e e o e T e e e e e e e e e e e T e e T e e e R e e e

Preparatory Checks| [nitial Checks

Mumber of
Follaw-up
Checks

Murnber of

e e e e T e e e e e e T e e e e e T e e T e e e R e e e
e e e e T e e e e e e T e e e e e T e e e e e R e e e

i
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Quality Control
Three Phase Checks (Contract Reports)

Contract ID - H2001358 Contract No. - W9120R-08-C-0053 NA = I Dlﬂ
File Options Help

DTSV DTN

‘ g‘f’ Submittalz ‘ [;’ Import / Expart ‘ [ ExitQCS

Administrative

Finances

aAQc

Submittals

Schedule | Deficiency Items |ssued by QC
Closeout ] Deficiency ltems lssued by QA0

] QC Tests
| Monthly Injuriez/lliness & Exposure
L] wananty ltems

®
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Contract Reports — QCS Print Preview

This can be filled in prior to a prep or printed and handwritten for the prep then typed into

QCS.

Urban Assault Course/ Live Fire Villages
WI9126G-05-C-0003 HA
Fort Polk Resident Office

PREPARATORY CONTROL WORKSHEET

29 Aug 2005

hdateriai not placel:l in SDECITIEU fifts for compacllnn
Poor compaction results due to low optimom moisture
othar und

la mattar

el 00 O e O R =

@

. CONTROL CHECKS -

Discuss reguirerments for burning, if allowed.

Stabilization. If exist ground is muck or marshy, complete replacement may be required. In some
cases, slurry mixture of soil cement may be laid at the bottom of the excavation to provide a dry
working surface.

Determine moisture condition of suitable excavated materials priorto needs.

Yerify appropriate compaction technigques in accordance with specifications.

If site is subject to drainage problems, check to be certain that appropriate dewatering equiprment
and procedures have been installed prior to excavation.

Check utility locations before starting excavation.

[

SVOND MW

=

H. JOB SITE SAFETY -

.

®
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QC Report — Prep/Initial Inspections

* Using this provides the following...

* Upon export to the COE the QA, on his daily,
concurs or dis-approves your prep and initial.

* Print the schedule of preps for Corps attendance
for your 48 hour notification.

* Add information to your daily without having to
type for the prep. @
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Quality Control — Hazard Analysis

Contract ID - H2001358 Contract No. - W9120R-08-C-0053 NA

File Options Help

QC Daily Reports
QC Summary

Features of Work

3 Phase Inspections

=0l x|

Submittals

| G Impart / Export | _'| Contract Repaorts ‘

‘ 3] ExitOCs

Training Mode

Hazard Analysis
OC BRequirements
Equipment Checks

Exposure Hours

Activity Schedule

Feature Schedule

Warranty ltems

014502.010 OCS

014504 CONTRACTOR GQUALITY CTR
015002.0010 TEMP FACILITIES
015720.0010 ENVIRONMENTAL
015724 SWPPP

0172802.0010 CLOSEQUT
017823.0006 0 & M MANUALS
024100

024100.0006 DEMOLITION
024100.0006 Dermolition

026233.0006 ASBESTOS ABATEMEN

_|028233.0008 Asbestos Abatement

032001
032001.0010 CONCRETE REINFORC

_|032001.00710 Concrete Reinforce

033000

033000.0020 CIP COMCRETE
033000.0020 CIP Concrete

042000 MASONRY

047200.0048 CAST STOMNE
051200 STRUCTURAL STEEL
052116 STEEL JOIST FRAMING
055000 METAL: MISC FABRICATIO

|_|0E1000ROUGH CARFEMTRY

Feature of Waork

Mumber of

Frincipal Stepz

(=== = R e R e R e e e e e I S e A B e R e e R e e e e e

MNumber of

oo o0 o000 o0o0o0o0o0wnoooooooooo

Status

Mot Completed

Mot Completed
Mat Completed
Mat Campleted
Mat Completed
Mat Completed
Mot Completed
Mot Completed
Mot Campleted
Mot Completed
Mot Completed

In Review by Gow't
In Review by Gow't
Mat Completed

Mat Completed

Mat Completed

Mot Completed

Mot Campleted

Mot Campleted

Mot Completed

Mot Completed

Mot Completed

Mot Completed

Mot Completed

Mot Completed ;I

®
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Quality Control

Hazard Analysis for Feature

Job Hazard Analysis is another feature that the contractors can
now keep in QCS. It can be copied from job to job.

Hazard Analysis for Feature: 028233.0006 ASEESTOS ABATEMEN k -0 x|
g [ 2| X 5 | =

Add Wi Delete Copy Hazard Close

Frinzipal Steps # Potential Hazards: I E quipment / Inzpections ¢ Training I

- Principal Step - 1. Clean & prepare work, area
b f Paotential Hazard - 1 Mails / Sharp pieces of metal
E|E‘: Principal Step - 2. Establish negative pressure
b f Paotential Hazard - 2 Hanging ceiing: and debris
== Principal Step - 3. Remediation of degignated azbestos & lead materials

Government Remarks to Contractor

7 Wiew |

¥ Hazard Snalpsis Completed

14 ¥

®
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Quality Control
Hazard Analysis for Feature

i %]
g | 2 || X B [ g | o

Add i Delete Copy Hazard Cloze

Frincipal Steps / Potential Hazards Equipment / Inspections / Training

Equipment to be uszed

7 View Respirators negative air machines

tanometerz, portable showers, and shower drain pumps
Portable lights and zamps pumps

Scigzor litt

Inzpection Requirements

d

o Wiew Certification of negative prezsure enclosure
Certify all electrical cords are in working arder and plug into GFl breakers
Guard railz, wheels, or tires

Training Requirements

d

7 View [D5HS Licenze, medical surveillance, D5HA certification, respiratony training, and fit test

Instructions in Hazards Communication

Reference MSDS Book kept angite prior to uzing chemicalz. Standard PPE iz provided at hire date.

05HA Competent supervizion. The supervizion will be by persons dezcribed in qualification. Certificates [previously
submitted].

Farmal tool box zafety meetings daily.

®
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Quality Control
QC Requirements (QC Tests tab)

This area is for the contractor so that they can keep
track of their testing and schedule training, etc...

Contract ID - M2003166 Contrack No. - W91266-09-C-0069 NA

File Options Help

=10l

‘E= Close Contract ‘

—_:'; Adminigtration ({" Submittals ‘ [3’ Import / Export ‘ _‘] Contract Reports

‘ {5 Exit OCS ‘

QC - QC Requirements

. &l Q, Ml lkems -
QC Daily Reports Add Edt || Delels = | [
QC Summary -’ i
Cloze

3 Phase Inspections

Performed by I

Hazard Analysis

Exposure Hours

Activity Schedule

Feature Schedule

Warranty ltems

QC Bequircments Section I I Location I
Equipment Checks .
Paragraph I

]|

Fequired for Activity I

Fequirement Lag/Lead I 0 [daps)

Activity Start D ate I

Fiequirement Meeded by

Description
7 Edit |

Description

®
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Quality Control
QC Requirements (User Schools tab)

Contract ID - M2003166 Contract No. - W9126G-09-C-0069 NA o =] 3|

File Options Help

g‘f’ Submittals ‘ g Import # Export | _‘] Cortract Reports ‘

‘ =1 ExitOCS

Janlems =l

QC - QC Requirements

Q

QC Daily Reports

A Edit Delste

Q0 Ngts
e N

QC Summary Installed Property Tranzfer Property

Laocation Description

Features of Work
3 Phase Inspections
QC User Schools _ Ol x|

Performed by I

Exposure Hours User School

Section I = l Location I
Paragraph I

Required for Activity I J I

Activity Schedule

Feature Schedule

Warranty ltems

Activity Start Date I
Requirement Lag/Lead I 0 [days) Requirement Meeded by I

Description Description

< Edit |

[T

L

L&

®
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Quality Control
QC Requirement — (Installed Property tab)

Contract ID - M2003166 Contrack No. - W9126G-09-C-0069 NA
File Options

Help

~=ol =]

Administration

h bre

% Close Contract | | e

Q,

QC Daily Beports B

QC - QC Requirements |

4 X

Delate

QC Summary

GC Tests User Schools

Section Location

Features of Work Property Yy

3 Phase Inspections

Hazard Analysis

QC Bequirements

QC Installed Property

Transfer Property

Dezcription

Equipment Checks Installed No

Feature Schedule

Exposure Hours Section
Faragraph
Activity Schedule
Performed by I

I l Unit Type I l

Unit Cost

——

YWarranty tems

Fiequired for Activity I

Fequirement Lag/Lead I 0 [days)

Fequirement Meeded by I

Activity Start Date

Zp Edt |

Description

Zp Edt |

D L 1D, M facturer. Model. Serial Number

|I‘I

|

Capacity, BTU, CFM. K¥A, HP. Yolts, PH. AMPS, etc.

1B

®
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Quality Control
QC Requirements (Transfer Property tab)

Contract ID - M2003166  Contract No. - W9126G-09-C-0069 NA = |E||5|

File Options Help

r;’-:f Submittalz ‘ B’ Irnpart / E xport | _‘| Contract Reparts ‘

‘ 3] Exitacs

| ltems =l

QC - QC Requirements

Q

QC Daily Reports Ed Delets Find

QC Summary 0 ot |

User Schools | Inztalled Property . Transfer Pioperty

Units
Tranzterred

Transfer
Froperty

Femaining
Units

Section Drescription

Features of Work

3 Phase Inspections

0QC . -a sfer Property

OC Requirements

Exposure Hours "
I l acation I

Section

. Unit T
Activity Schedule Feaih l— nit Type | l

Unit Ciozt I $0.00
Feature Schedule Performed by |

Tatal Units I il
From I
Wﬂ"ﬁnb{ Items Transfered Units I 1]
To I
Fiemaining Units I 1]

Fequired far Activity I J I =
- Activity Start Date I
Description
Requirement Lag/Lead I 0 (days] Requirement Needed by I ;I
Description

Zp Edit | -

®
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Quality Control — Equipment Checks

This is where contractors can keep track of the equipment on the project. This is a good tool
particularly if a claim is fled AFTER completion to verify equipment they are attempting to
charge. Equipment checks should be done everyday.

Contract ID - H2001358 Contract No. - W9120R-08-C-0053 NA = IEIIlI

File Options Help

QC - Equipment Checks

QC Daily Reports |ANE quipmert
QC Summary [ escription | Safe I 0 LaSt. 0 I;|
etires of Work T o]
| y Sivieradn | 2GCECTST =
3 Phase Inspections (00000003 | Magrmun PRO / MK 0433287 ECC Temp genel Close
Hazard Analvsis _|00000004 | SkyJack / 5411132 279774 ECC Sissor Lift
Hazarc Analysis _|00000005 | Genie / 844 7293 NCP Fork fift E quiprent D .
QC Requirements |00000006 | Chewy 1500 1GCEC29C8521 27 ECL GC Pick-up
(00000007 | Chewy 1500 2GCECT3CI81148 ECT Super pick- Make and Model I
Equipment Checks [ | 700000008 CASE /TF300  JAFOI0BI6  FWE Trencher oo |
T _[00000003 | Kematsu, PC400 LT ASET47 ' Excavator p
! 100000010 | Magnum Pro / MMI0E3113 ECC Temp Gene il ey Iﬁ Last Day On Site lﬁ
| |00000011  |Mack /RDEA0S | LM2P3647SRMOTE My Water Truch
Activity Schedule _|ooooomiz  Link Belt /330 KeJE-3384 M Excavator | Last Reinspection | = Equipment In Safe Condition? 7
Feature Schedule _|0ooo0m1a |cat /9830 BBD?2325 M/ Track Load:
I _|oooooo14 (oAt /2620 CATO262CPMSTOT M/ Skid Loader e iz ete st I—D
00000015 | Bobeat /5300 525812162 M/ Skid Loader
Warranty ltems 0000006 | Link Belt / HTCAE7 F215-7572 ECC Crane Hours run since last inspection -
_[00000017 | Manitou / MYT1231 157555 ECC Fork Lift FYezefiing e etz -
| |00000078 | Mew Halland / E21 NYDAZ1ME MCP Excavatar
Notes Hotes
Superindent Company %ehicle < Edit | d
-
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Quality Control — Exposure Hours

Reporting exposure hours through QCS is a feature that pulls the information from the daily report.
You can print and submit a hard copy from here.

Contract ID - HZ001358 Contrack No. - W9120R-08-C-0053 NA = ||:|Ii|

File Options Help

%UDSB Contract H —_:; Administration Submittals | 8 Import / Export | _'| Contract Reports ‘ ‘ 3] ExitQCs ‘

QC - Exposure Hours

g
QcC Daily Reports Edit
QC Summary Exposure Hours | Exposure Hours | Exposure Hours -
el £ Total To Date For the ‘rear For the Month Sl
Features of Work | Mov 08 367 367 367| Gow't Accepted
| Dec 08 1.158 1.158 731 Gov't Accepted
3 Phase Inspections | dan 09 2,985 1.827 1,827, In Review by Govt
. Feb 09 5612 4455 2628 In Review by Gov't
HAdazard Andlysis | - \
Hazard Analysis | Ma 03 11,008 9,930 5,475 In Review by Gov'
QC Requirements | Apr 09 17.415 16,257 B.327| In Review by Gov't
. | May 09 24,220 23,062 E.805 In Review by Gov't
Equipment Checks | Jun 03 2% 20,068 7.008| In Pleview by Gov'
Exposure Hours Jul 09 37,445 36,287 E.213 In Review by Gov't
Exposure Aours = - \
| Aug 09 51.298 50,140 13,853 In Review by Gov't
— | Sep 09 E3.67E E2518 12,378 In Review by Gov't
Activity Schedule | ot o9 B3.676 E2513 0] Not Completed
Mov 09 B3.E7E 62518 0} Mot Completed
Feat Schedul —
ealure SChecue | Dec 09 63,676 £2518 0| Not Camplsted
Jan 10 E3.E7E 0 0| Mot Completed
Waranty ltems B Fes 1o & o eConoiis

BUILDING STRONG,
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QCS Print Preview
Monthly Injuries/llinesses & Exposure

Contract ID - H2001358 Contract No. - WI120QR-08-C-0053 NA o Di_l&

File ©ptions Help

DILSVY OTii]

lEI:Insal:nmlra:t H L:‘; Administration | = ac | {’ Submittals | [3' Impart / Export ] Conlract Reports ‘ it QOCS

: AT Daily Report Monthly Injuries/Ilinesses & Exposure Report - Conkrack i ]|

Three Phase Schedule
| Three Phase Activity Schedule [& =] |
] Three Phase Contral Wark sheet Preview Print Close

| Deficiency ltems lssued by QA

Schedule | Deficizncy Items lssued by OC
Closeout ] Deficiency ltems Issued by Q4/0C MGHM#MIUHESJW/HESSES &EWOSUIE

Range: For the month of September, 2009

I aT ek S

1 Manthly Inuries/lliness & Expasure

Only those months that have been completed are shown here.

Accident
Caunt

Erposure Hourg
For the Month

Date Reviewed
by Government

=181 x|

B Emot 3] Cose

US Army Corps of Engineers

USACE PRIME CONTRACTOR

_— Merth _Saptomber
Monthly Record of Work-Related Injuries/llinesses & Exposure e ka0
200 1o
i accordance with the provisiore of £V 385 1.1, Section 1 Fragram banagemant,Paragr sph 01,0 Ascident Reporting and Recording, [ TSACE Sommmand  BSmptmpeEa
E 01.0.08, you e oide ot al rposure and organtal
to the work (this includes e=posure and aceident experience ofthe Prime C ortracter and its sub-contracter(s)) As a minir  thes ¢ [Fontr=ctor Name Emerson Construction Company, Inc,
cor i <h il Inclace. axosre wrk has nd & 15 c0rd et o ceUpabanal it and i s I Icluds the diia elameni (&1sd beiow. |2 ont rack Humber v
o i ol ciera o cach dais slement s found 1 20 CFR Pt 1004, Hihe msintanance of OSHASOD Logs ar¢ reduited by DSHA
o=t of thie indormaion c.an ba obtainad from thoss logs. § data on log providad below i revied after ti= submitied o USAEE, [Project Titi Eort orth- Aty Reserve Center
— C o actor s hal provide a1vis e report o the GDA. You must complle he USAL E ENG orm 3354, Repart of Accident mes fgation ity & state
ot o 31 ecordsble 2o dens . Y0U18 ot e whether 3 02 i racordaote cal your 1ocal Satehy and Docupational Haath
oo lusace oris ez Branen
- Mumber of Daye H
Contractor i BenEmD 3
: beganwark o 3
H . Where the e eibe e Fisror s | A 950 Transter | Ot resore: | Onaon 0 S|l
HE o Dol Dot | | o vestuoion | abie osses | antar o | 4V g
g | Date of Injue wor vestiton [ 4o%
I I Bkl
I o

No accidents reported

®
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Quality Control — Activity Schedule

Activity schedule is from their P3 or P6, but it is important that the QC keep
track of when activities start and finish through the daily report.

Contract ID - H2001358 Contract No. - W9120R-08-C-0053 NA

File Options Help

S TN LE

=1ol=|

= Close Cantract ‘ ‘ 1 Administration

QC - Activity Schedule

Current dctivity Schedule
[
L i

QC Daily Reports
QC Summary
Activity
Features of Work Mumber
3 Phase Inspections
_|10m0
Hazard Analysis (1020
. 1040
QC Requirements J1oe0
Equipment Checks _|1080
1100
Exposure Hours (1120
|1140
Activity Schedule {1180
1120
| |1200
_|1220
Warranty ltems 1240
| |1239
B!
2000
_|2010
_|2020
_|2020
| |2040

Auctivity

START PROJECT
BEGIM EARLY SITEWORE,

LAYDUT & SETUP CONSTRUCTION EN
EROSION CONTROL MEASURES
LAYDUT SITE

SITE DEMD

ASBESTOS & LEAD ABATEMENT
BUILDING DEMO

SITE CUT &FILL

INSTALL STORM DRAIN SYSTEM
INSTALL ELECTRICAL DUCT BAMKS
INSTALL COMMUNICATION DUCT BAM
IMSTALL SAMITARY SEWER SYSTEM
INSTALL WATER DISTRIBUTIOMN Sv'S
EARLY SITEWORK SUBSTANTIALLY C
FROJECT START - NOTICE TO PROC
BEGIN TRAIMING CEMTER

LAYDUT & EXCAVATE BUILDING PAD
SELECT FILL & PREF FOR BUILDIN

F.l. UNDERGROUND PLUMBING

F.l. UNDERGROUMD ELECTRICAL

Propozed update to curent schedule imparted on 12/28/2009

Description

12/02/084
12/03/084
12/08/084
01./14/094
12/19/084
12/02/084
12/19/084
01/19/034
/20038
05/04/094
05,/04/034
01./13/034
01./413/094
12/415/09

11/03/084
01./414/094
01./14/094
02/06/034
04/06/094
04,/08/034

' Schedule in Review " Schedule Accepted = Schedule Mot Accepte

Early
Finish

12/01/084
12112/084
12HE6/084
12/14/094
01/14/034
12/05/084
12/23/084
12/14/034
03/20/094
07 11E/094
02/14/094
08/28/034
09/415/094
12114/09

11/03/084
01./413/094
03/09/094
03/23/034
0B/05/094
0E/05/094

Late
Finizh

Firiizhes

Finizhed
Finizhed
Finizhed
Finizhed
Finizhed
Finizhed
Finizhed
Finizhed
Finizhed
Finizhed
Finizhed
Finizhed

m/07/10 01/06410 Mot Started

Finizhed
Finizhed
Finizhed
Finizhed
Finished

Firished =

®
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Quality Control — Feature Schedule

The feature schedule allows the contractor to schedule prep meetings
and it will show all activities associated with a feature.

Contrack ID - H2001358 Contract No. - W9120R-08-C-0053 NA = | Ellil

File ©Options Help

L] LE

= Clase Contract H 3 Administration ({fﬂ Submittals ‘ [3’ Impart # Export ‘ -] Contract Reparts | | 3] ExitQCs

QAC - Feature Schedule Training Mode I

QC Daily Reports

QC Summary

Imitial
Inspection

Preparatary
Inspection

Feature of Wiork

Features of Work 01 PRO.JECT SCHEDLILE /03084 [11/2

_|014502.010 BCS /03084 | 11/25/08 A
3 Phase Inspections || 014504 CONTRACTOR QUALITY CTR 12/07/09 |03/22/10
Hazard Analvsis _|015002.0010 TEMP FACILITIES 12/03/084  [12/12/08 A
HAzard ANALYSIS | 0157200010 ENVIRONMENTAL /05084 | 01/15/09 4
QC Requirements _|015724 SwPPP /05084 | 11/05/08 A
_|017802.0010 CLOSEQUT 12/21/03  03/23410
Equipment Checks | 017822.0006 0 & M MANLALS 12/21/09  |02/15410
Exposure Hours _[024100 12/29/08 4
txposure Hodrs | 0241000006 DEMOLITION /084 (01/20/094  12AB/08A | 12/26/084
[ 024100.0006 Demolition 12/18/084  12/23/084A
_|028233.0006 ASBESTOS ABATEMEN /03084 12/05/08A  12/01/08A | 12/04/084
Feature Schedule | 0282330006 Asbestos Abatement 12/01/084  12/04/08 A
o _|0320m 02/25/094  03/02/09
_|032001.0010 CONCRETE REINFORC 12/03/084  1045/09 0415094 04/22/094
YYarranty ltems |_|032001.0010 Concrete Reinforce 022584 030208 +|

Feature - 013201 PROJECT SCHEDULE

First Activity 310 PROJECT SCHEDULE Start  11/03/2008A
Last Activity 310 PROJECT SCHEDULE Finish  11/25/2008A
Feature start and finish dates computed from the activity schedule.

Preparatory and Initial Inspection Dates from Daily QC Reports.

: s
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Quality Control — Warranty Items

Warranty tracking is also a new feature. We can log in the warranty
items and can update and schedule the correction of the item.

Contract ID - HZ001358 Contract No. - W9120R-08-C-0053 NA = ||:|Ii|

File Options Help

uriu

r{’ Submittals [3’ Impart # Export _‘] Contract Reports ‘ ‘ ] ExitQCS ‘

QC - Warranty ltems

. A
QC Daily Reports Edit
QC Summary

Features of Work

3 Phase Inspections
Hazard Analysis
QC Requirements
Equipment Checks
Exposure Hours

Activity Schedule

Feature Schedule

Warranty ltems

BUILDING STRONG,
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Import/Export

The last button in QCS is what the contractor uses when importing or exporting to RMS
or QCS. Imports/Exports are done through the appropriate tabs and categories

Contract ID - M2003166 Contract No. - W9126G-09-C-0069 NA

‘ {5 Exit OCS

Import Submittals
NAS (SDEF)

BUILDING STRONG,
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Import/Export - RMS

All exports to the Government or imports from the Government will be done through
the RMS link. Select the appropriate type of import or export.

= Close Contract || S3 Administration ‘ = ot | ¢ Submitals I [F Import / Expan I ] Contract Reparts ‘ ‘ = Exitocs ‘
Import] Export - RMS

0CS Motes from Government

Import Submittals

NAS (SDEF)

Import Export QCS Updates
Import from RMS Last data imported from RMS was exported from RMS on March 2, 2010 10:19 pm
Export to RMS Mo GCS exparts have been created from this site

Messages informing of problems will appear in the Notes section. These will
include CLIN’s not totaling up correctly.
The Excel Template is for submittal registers, but is currently not used due to
Spec’s Intact.

The NAS (SDEF) is a link used to import the P3 schedule for preliminary, initial,
and monthly updates of the project schedule. This will be discussed later.

BUILDING STRONG,
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Import/Export - QCS

This is one of the aspects of QCS. You have the option to export to RMS or QCS. The
RMS option is the standard export you have always done. The QCS allows you to
check out the portions to other offices or field personnel.

Contract ID - M2003166 Contrack No. - W9126G-09-C-0069 NA = IDIiI
File Options Help

[~ il OCS be used at a remate ACS site?

Motes from QCS Sites

[ ~l

'
Import Submittals
NAS (SDEF)

Import/Export QCS Updates

Import from QC5 | Last data imported from RS was exported from RMS on March 2, 2010 10:19 pm

Ma OCS exparts have been created from this site

BUILDING STRONG,
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Import/Export - QCS

Selecting the QCS option displays the QCS Sites
button.

=10 x|

Contrackt ID - M2003166 Contract No. - W9126G-09-C-0069 NA
File Options Help

[+ 844l ICS be uzed at a remote QCS site® GCS Sites |

Motez from QCS Sites

®
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Import/Export — QCS (QCS Sites)

Selecting the QCS sites button displays the following window with
the modules and who they are assigned to.

QLS Sites

£ Add Remote (CS Sites

[T Edit ...

74 Delete..

Hi;

Modules Aszigned To
BC5 Master Site: ITBJHSE?DH] Ftwiorth District - Admin

Home Carezpondence: I[BJ H3EYDR] Ft'wWorth District - Admin
Site Conespondence: I[BJHBE?DH] Ftwiarth District - Admin
Reguest for Information: I[BJ H3EYDR] Ft'wWorth District - Admin

Contractor [nsurance: I[BJHBE?DH] Ftwiarth District - Admin

Contractor Payrollz: ITBJHBE?DH] Ft'wiorth District - Admin

3 - Phage Checks: ITBJHSE?DH] Ft'wiorth District - Admin

Spec Sections # Submittals / Tranemittals: ITBJHSE?DH] Ft'wiorth District - Admin
Dailp Reports / AC Requirements / Equipment; ITBJH3E?DH] Ft'whorth District - Admin

A R Y A A A

The following Modules are updated from pour Network Analvsis Spstem [SDEF).
‘w'hen importing the SDEF file, all of the fallowing modules must be azsigned to the site importing the file.

Pay Activities: |[B.JH3E?DF|] Ftwharth District - Adrin

Activity Scheduls: ITBJH3E?DH] Ft/orth District - Admin

Frogress Payments: ITBJHSE?DH] Ft'wiorth District - Admin

Frime Contractor / Subcontractors: ITBJHSE?DH] Ft'wiorth District - Admin
Features of Waark: I[B.JHSE?DF!] Ftwharth District - Adrin

A ] Y £

BUILDING STRONG,
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Export Setup

Export x|
* Export File for QC5 Read Only Mode
" Export File for QCS Training Mode

Export to BkS Center SFTP repozitamy for electronic download into QICS
& Settings

vou zhould inform other zites when your upload has completed
rou ghould inform other sites when vour upload is completed.

QCS Read-Only / Training Access Code

Export Notes Export Settings =10 x|

< Edit | |

& Exportto BMS Center SFTF repository for electronic download.

Thiz option iz recommended if the sender and receiver have an internet connection. By %
zelecting thig option, you can electronically export files to the RMS Center SFTP repozitany.

Send expart notifications to " Export to file
£ Add Thig option will zave your exports as disk files. r'ou can transter the zaved files between government
EHT and contractor uzing pour prefered method including CD., floppy disk, email attachment or USE drive.
It

4 Delete

o 0K I X Cancel |

®
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CAUTION

= When you give permissions you will have ‘Read Only’
access to that portion of QCS, unless that person sends
you access back.

= Another good idea is to perform backups of your contracts
just in case you need to perform a recovery.

= This is a good way to give submittals, daily reports, and all
other QC requirements to that person, the Project Manager
the authority to do the pay applications, and the Certified

payrolls and insurance to the applicable person.

BUILDING STRONG,
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Import/Export — Excel Template

When you select Excel Template, you import Submittals from a special Excel template.
The template can be downloaded from the RMS/QCS website as shown on the next

SI Id e . Contract ID - M2003166 Contract No. - W91266G-09-C-0069 NA _ ||:||£|

File Options Help

:,._.rf_“)

= Close Confract | ~1  Administration ‘ = ‘ ] Exit GCS

| Import Submittals ' Import Submittals from Excel Template

NAS (SDEF) - Submittal Sections
- Section Faragraphs

- Submittal Descriptions
- Submittal Types
-GAor FIO

- Reviewing Office

Irnpart ta:

01 Main Register

& Ovwenwrite existing submittals
= Merge with existing subrmittals

Mext >3 |

BUILDING STRONG,

®




Excel Template from RMS Website
Contractor Portal

QCS Program Help Files
Primavera | P3 | P3 sdef setup file
P330XERConvert (647k)
XERP330Convert (643k)

Primavera P4 SDEF 2005 Readme
P3E version 4.1 pdf
PI30XERConvert(651k)
L - XERP330Convert (638k)
Primavera P5

SDEF 2003 Readme

P3E version 4.1 pdf
The conversion utilities are installed with P6.
Please contact Oracle Primavera support at

800-223-1711
Primavera P6 or
hitp:/www.oracle.com/primavera’ support.himl
for SDEF setup instructions.

You must specify that vou require SDEF setup support.

| Required Primavera Activity Code Structure | | 8-13-08 | PrimaveraActivitvCodeStructure. pdf
| SDEF Zip File [ 1.0 [ 10-29-02 | SDEF ZIP
| SDEF Companion | | | SDEE-Companion
| Contractor's Guide to Contract Administration - Sample from CESPK | 1.0 | 09-06-02 | KirGuide PDF
| QC Plans - Planning for Success - Sample from CESPK [ 1.0 [ 09-06-02 | QCPlanning PDE
| Contractor Checklist - Sample from CESPK | 1.0 | 09-06-02 | Checklist PDF
(QOCS Training Agenda 1.0 09-14-02 Agenda DOC

Submittal Register Excel Template Excel Submittal Register Templatg

®
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Excel Template from RMS Website

JIEILIMN O P O R[S T LYWW XY 2

ODEFGH

RMS SUBMITTAL REGISTER INPUT FORM

DELIVERY ORDER

CONTRACT HUMEER

HIANIDNG ¢ LI UHDEY -

L)

040234 40 43M91%30 -

t-1u]

320440 L23r0Ed -

od

3201440 IN30I53d -

=]

3001440 3 -

o

REVIEYIMG OFFICE

320440 L201d L=1a -

alu]

olw0

g3 %0

A3 JINFWEHOANOD -

{=ta]

TR AQEddY 040234 0 S3ND1E30 -

w0

CLASSIFICATION

a3A0HddY INAWKNLIADD -

w0

ATNO MNOLLALEOAM] H04 - 0l

219 LUWaNnE 1N032073 - 1

w90 INR0 - 0

1H043d O731d 441 -

EQ

EROILIME LEN] A -

20

£319 21411430 -

]

F1d0d3d 1531 -

an

W 190 NDIE30 -

S0

FATANYSE -

Ll

TPE OF SUBMITTAL

WY Lonaodd -

£0

SOMIMAYEHT JOHE -

20

ET9 LUWENE NOJ3dd - 10

DESCRIPTION OF ITEM SUBMITTED

FaRAGRAPH
NUMBER

TITLE AMD LOCATION

SECTIOMN
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Import/Export — QCS (Reports)

Next we will discuss the different reports that can be generated
from QCS.

Contract ID - H2001358 Contract Mo. - W9120R-08-C-0053 NA = II:IIiI
File Options Help

BUILDING STRONG,
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Reports Menu

Access the Reports Menu by selecting the Reports button on the
toolbar.

Contract ID - HZ2001358 Contract No. - W9120R-08-C-0053 NA = Il:llil
File Options Help

‘ 3] ExitnCs

Finances
QAJQC
Submittals <

Schedule

Closeout

®
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Reports Menu - Administration

Reports: A project tool used to print reports required for submission.
Each tab has its own individualized reports as shown in the following

screens.

Contract Reports - Administrative

B

Expand

5

Administrative Collapze

Finances
e R Lizt of Contractors
QAMQC Contractar Action [tems
) Fequests for Information
Submittals t| ] Comespondence Listing
Schedule
Closeout

®
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Reports Menu - Finances

Contract Reports - Finances

Administrative E xpand Callapse
Finances
----- RE A ctivity Surmmary by CLIM
Qa0 e J Cortract Line ltems
| I ] Contractor's Pay Request Worksheet
Submittals  ~ } ] Frogress Papment Hizton
Schedule I ] Activity Tatal E arnings
[ | I ] Activity Accrial
Clogseout = ] Clin Higtory

®
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Reports Menu — Quality Control

Contract Reports - QAIQC

Administrative

Finances
aAaJaQc
Submittals
Schedule

Closeout

B

E xpand

5

Collapze

] Three Phaze Schedule
] Three Phase Activity Schedule

] Three Phaze Control Worksheet

] Deficiency [kems lszued by Qb

] Deficiency [kems lzzued by QC

] Deficiency [tems lzsued by QAQC
] OC Tests

1 Monthly Injuries/lllness & Expozure

1 Waranty ltems

®
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Reports Menu - Submittals

Contract Reports - Submittals
] B

Administrative E xpand Callapse
Finances -
- Submittalz Reagister [EMG 4283)

QASQC ----- | Transmittal Sheet [ENG 4025)

i il ] Government Trangmittal Remarks [ENG 4025-R)
Submittals
Schedule
Closeout

®
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Reports Menu - Schedules

Contract Reports - Schedule

B

E xpand

B

Administrative Collapze

Finances -
e Current Activity Schedule
QAJ/QC | Project Calendar
B} - ! Activity Start/Finizh Since Previous Schedule
Submittals
Schedule
Closeout

Activity start/finish should be provided to scheduler before updating
Percentages and AS/AF on Activities.

®
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Reports Menu — Schedules
Project Calendar

[

[k

Pt
=

Mok Tewas Resident Office

VP Y
[ Y Ry T Y N N
|

by -
[mi R ¥u]
[

21—
22—
23-
24—
25—
26—
27—
28-
29-
30-

Nl n W

L e I i el o~ - S =N A Y A WA N W
[ B s =P TR T L s Y w

(]
—

52

g

g =)
[ T =S N LN T

]

] g ) ]
o -4 O

—

P
| I T I B

Bt I 3 R S I N

P - = -3

102
13
104
104
105

1=
RSl

107
108
109
o
111
112
113
114
115
116
"7
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Reports Menu - Closeout

Contract Reports - Closeout
] B

E xpand Collapze

Administrative

Finances
aAJQc
Submittals
Schedule

Closeout

®

BUILDING STRONG,




Importing a Schedule with SDEF

Installing Primavera

The first step to importing a schedule is installing the

SDEF utility

First, ensure that you have the Standard Data Exchange Format (SDEF) conversion in P3. This

program is on all P3 installation disks.
1)  Insert P3 CD
2) Click BROWSE CD

INSTALL P3 w3.1

YIEW P33 README

J

INSTALL INFOMAKER ]

DOCUMENTATION

|

BROWSE CD

|

COMNTACT US

-

Copyright & 2000,2001
Primavera Systems, Inc.

Primavera
Project Planner

EXIT

version

3.1

®
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Importing a Schedule with SDEF

Installing Primavera

3) Copy the “SDEF” folder to your computer c: drive

& P330 (E)

J File  Edit “iew Go Favortes Help

1 5 0 ) 0 5 2 ) o

J « _ = | ¥ ) | X EE
Hasl F o] p Cuat Copy Pazte Undo Delete  Properties Yiews
J Address E:, j
. Btneve ExpToP3 tanuals PrmCony Frrmail
P330 (E:)
g:lsiﬁp:ig:lem fo view its Ra Sdef Support Auh:urn Demo dbd Demu:u
o -
LI =]
F3launch P 30cuf Setup
| |‘| 0ZmB |_§’ by Cormputer
i) Start ||J E |J My Computer | Microsoft Word II P330 [E:) Hmz(ﬂ%@ IE] 8:10 Ak m

®
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Importing a Schedule with SDEF

Installing Primavera

Extract “p3sdef” to your C: drive

The “SDEF” folder on your c: drive should have “p3sdef’ in it.

B ce | <1 5] 5 2 TI%

File  Edit “iew Go Favontez Help

,@‘%

J Back Forward Up Cut Copy Pasl
J dressl[:IE'\Sdef

=

p3zdef
Sdef

Delete  Properties

£
Views

Undo

p3isdef.exe
Application

Modified:
8/12/99 8:29 AM

Size: THEKE

E Type the name of a program. folder. document, or Intermet

resource, and Windows will open it for you.

Open: IE ASdefypIzdefl exe j

Cancel | Browse. . |

|§,l Fy Camputer

Mstan| | & | =AMy Computer || Microsoft word £y 5def | BBzl BBE s1zam

From your computer Desktop, select the START and then RUN to run p3sdef. m
It will extract to your C: drive.

®
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Importing a Schedule with SDEF

Installing Primavera

After you extract the contents of the p3sdef file you will need to locate and RUN
the SDEF “setup.exe” file within the SDEF folder.
@:lﬂ

@ o+ | Y =)
Back Frariyar dl Up Cut Copy Past Unda [elete  Properties Wiew
J.t’-‘«gdress I[:I LA\ def j
D CinstiBex | _setuplib Coe.lib pasdef Praj lib Feadme sEtUp
Sdef
Select an itemn to view its
description, Setup
| |'I 52mMB |_,§‘ Fdy Computer

Astart| | & [ [35det BLUEBE 8198

BUILDING STRONG,
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Importing a Schedule with SDEF

Installing Primavera

= |Launch Primavera

. Start Primavera. Your TOOLS dropdown menu should now have
P3SDEF indicated on it. Mouse-click on the entry to activate.

[ Primavera Project Planner
Eile | Tools ﬂeh:l

Look

‘Wb Publishing ‘Wizard
MF Coreeersion Utility...

Eroject Utilities

Options

®
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SDEF Help Files on the RMS Support Website

If you are using P6 please call Oracle and request the utility

Welcome Guezt User — Wedsesday, March 10,2018

User Guide: and Supporting Decuments

The QCS Usary' Guide is written to b2 much mors than 2 simple "

The OCF Users” Guids is the

oc:

5" Guids

The soide iz available 2z 2n ddebs Acrobar PDFE §le and the Adobs dcrobar Readerg must be instzlled on vour computer to view the guide.

12" st of instructions. You will 14 it to b2 more of 2 lesrning of sfachar uids then & typical training manual

Downlesd ddobe dcrobar Readerg heore.
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QCS Uzerz' Cuide

Document Version Updated
QCS Manual 2.38 2-27-2010
QCS AManual 237 9182008
QCS Manual 235 11-24-2006

TRAQ - QCS Manual 237 11-10-07

SDEF

D
SDEF Companion

QC Plan: - Planning for Succes: - Sample from CESPK

Contractor Checklist - Sample from CESFE

QCS Training Agenda

08-14-02

Submittal Register Excel Template
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Importing a Schedule with SDEF

In order for the SDEF to operate properly with QCS the activity code structure must be exactly as follows:

Field # Code Length Field Description
1 WRKP 3 Workers per day
2 RESP 4 Responsibility
3 AREA 4 Area
4 MODF 6 MOD or Claim #
5 BIDI 6 Bid Item (Clin #) exactly per contract doc.
6 PHAS 2 Phase
7 CATW 1 Category of Work
8 FOW1 10 Feature of Work 1
9 FOW2 10 Feature of Work 2
10 FOW3 10 Feature of Work 3
FOW* 20 Feature of work (Prep meetings) for P6

*The length of the code is up to 20 characters and the data exported comes from the description
field (up to 30 characters).

If you have specific codes that are used by your company such as a UPDT Update line then they can be added
below # 10.

CATW are typically C- civil, A- architectural, S- structural, etc..

Activity codes and calendars should be at the Project level not the Global level

®
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Important

It is imperative that in all schedules initial, preliminary, and
monthly updates that the CLIN’s balance to the entire
contract amount. This means summary activities for the 90
day schedule and also whenever a mod is issued by the
COE a activity has to be added per CLIN to total the
amount of the modification.

Once the project is set up properly and activities are added
then an import is ready to be performed.

BUILDING STRONG,
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Importing the SDEF file into the QCS program

From the top menu bar, select Import/Export and NAS (SDEF).
Indicate what you would like to import

Numerous import options are available. Click (or un-click) the desired options.

Contract ID - 13000672 Contract No. - W9128A-08-C-0006 NA

File Options Help

=lolx|

Et\ose Contract H —g Administration | = ac

‘ ({" Submittals H G Import # E xpart J Contract Reports |

Import/ Export - NAS (SDEF)

Import Submittals
NAS (SDEF)

Import from Network Analysis System

W Activity Schedule
TR

¥ Prime Contractar / Subcontractars
¥ Features of Wark

[V Contract Phase

¥ Froject Area

¥ \Work Categony

The following Modules are updated from your M; k Analysie Spstem [SDEF).
Al of the Followi dules must be i d to this site prior to importing the SDEF file.

Pay &ctivities
Activity Schedule
Progress Payments

Prime Contractor / Subcontractors

Features of Wark

Impont from Metwork Analysis Spstem

Import SDEF file

= Click the Import SDEF File button at the bottom of the screen

®
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Locate the SDEF file

Locate and highlight the SDEF file generated in your scheduling program (l.e.,
P3) using the Windows®© explorer. Press the Open button.

open 2x]
Lok n: [ 5 SDEF Fies x| = ® sk E-
[£) 1401 TxT [El 1701 TuT
(5] 1402.TxT [E] 170271
[EREER [Z] 1703737
(2] 1404 [E) 1moamT
[£] 140577 ) 1ro5. T
[£] 1408.TxT [E] 1708, 70T
[£] 1907.TxT [£] spEr.THT
[Z] 140807 [£] sDEF_PREDTESTZ.TXT
-] ] SDEF_PREDTEST.TXT
[£] 1501.TxT
[£) 1502.7%T
[£] 150377
[£] 1s04.TxT
[£] 1505.TxT
[£] 1506.7%T
File name: 120 7 |
Files of type: ISDEF File {~txt) j Cancel y
o

The program will load the selected SDEF file and provide a window wherein you
confirm you have selected the desired contract to import.

Progress Indicator

Loading SDEF File...(Processing File)

—

®
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Confirm proper contract has been selected

Confirm the proper contract is indicated and push
the “Continue with Import” button.
(If not correct cancel the Import,)

If there are errors encountered with the SDEF
Import, warning messages will appear, such as:

SDEF Import Confirmation

=101 ]

SDEF File Header Information

Data Date: Cantractrar Mame:
[12/03/2008 [RMS Training Contract

Froject Mame:

I‘\/ictor}l Admin Eldg

Project Start [ ate: Praoject End D ate:

08/01/2008 10/07/2009

| & Continue with [mport i x Cancel the lmp

ort |

Error on Schedule - Unbalanced CLTNs

Q The sum of Activity amounts for the following CLIN's do not equal the

current CLIN amounts.

You must balance the Activities to equal the CLIN amounts prior
to preparing your next pay request.

Errar Repart

I Title | CLWAmount | Activiy dmount | Variance [~
L Activities assigned to invalid CLIN $0.00
_[0om Design - Child Development Center (CDC) $590,800.00 $0.00 -$550,800.00
_|0oo0z Construction - Child D evelopment Center $10,497,200.00 $0.00 -$10.497.200.00
_|0003 od ADOO0Z - Remove Banyan Tree $8.,834.00 $0.00 -$8.834.00
| o004 od ADOO0Z - Conc: Jacket and 6" Underard Conc Pipe $4.267.00 $0.00 -$4.267.00
| 0005 tod ADDO03 - Demolish Existing Chain Link Fance $2,706.00 $0.00 -$2.706.00

| 0006 ANDD04 Incorporate LIFC 4-740-06 Requirements $7.529.00 $0.00 -$7.929.00 —
|_|0o07 Mod ADOO0S - Terminate Sewerline SLAA at Sta 0+10 $2.368.00 $0.00 -$2,368.00

=

Would you like to import unbalanced Activities and correct them in QCS?

®
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Confirm proper contract has been selected: cont

If you check the Yes button you may get the following message:

Error on Schedule - Schedule can not be imported

Q Actual Startf/Finish dates on schedule do not match actual Start/Finish dates reported on
the Daily QC Reports.

The schedule can not be imported until actual dates on the schedule match the actual
Start/Finish dates reported on the daily QC Reports.

Error Report |

®
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onfirm proper contract has been selected

The program will continue and automatically complete the import for items other than the
Schedule. e =l

Ele Optons Heb

‘= Close Contract ‘ 51 Administration = ac ‘ P Submitals | (F  Import / Export ‘ =] Contract Reports | | =] Extacs ‘
Actiies | CLNs | Conwaclas |  Featwes |
Contract Description = =
Action Hems Aeid ‘ Edi ‘ Delate ‘ Find ‘
Prime Contractor AEI‘B"W Activity Description Amaunt
Subcontractors
CCOT4030 CLIN 0001AB Construction/GC's 0a1AC $354,018.00
Contractor Insurance || coozzo0 CLIN DO02AE General Candilions 002AE $3,185.099.00
= CLIN 0002 Procurement 000248 $0.00
Conrespondence || crozao Start Procuremerts 000248 $0.00
CCo23010 Perini Piekease Butler for Fabr 000248 $0.00
Bequest for Information | {7crppanzn Butler Procures Buiding 00028 $0.00
|_|ccozanzn Butler Fabricates Buiding and 000246 $0.00
Pay Activities _|ccozanan Butler Buiding/Metal Dieck is 000246 $0.00
| crozaose Butler Buiking/Metal Dieck Tra 000248 $0.00
Progress Payments B Butler Builing/Metal Dieck is 000248 $0.00
|| ccozzora Butler Buiding/Metal Dieck is 000248 $3,165,569.00
|| ccoznon UISACE E-Glsss Received at Kuwa 000248 $0.00
|| ccozanan Perini Transpatts E-Glass to § 000248 $0.00
|| crozanen E Glass Aleceived ot Site 000248 $0.00
|| crozazon Perini Issues PO for Sandwich 000248 $0.00
| |ccozzzio Frocure Sandwich Fancls 000248 $0.00 x|
|
CLIN Cunrent Contract $11,114.104.00
Sum of Activities Sum of All Activities $37.736.989.00
VYariance Variance -$26.624 885 00

If your scheduling program SDEF (e.g. P3) has included a Pay Request, the following message

will appear:

0 SDEF Payment Import Notification

IPEI}" request has been imported.

®
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Approve (or Disapprove) the imported items

If your Actual Start/Finish Dates agree (between QCS and your Schedule) the schedule will be
imported. You must then approve (or disapprove) the items imported.

Contract ID - PO011845 Contract No. - W912ER-04-D-0008 0014 = IEIIEI

File Cptions Help

—3  Administration ‘ ’=’ ac L:? Submittals | [3' Import £ Export | _‘] Contract Reports |

The TAB labeled “Current

‘Elmucs |

. . I .
ACtIV I ty S C h e d u I e WI I I Current Activity Schedule I Pravious Accepted Schedule |
: QC Daily Reports
refl e Ct th e O n e yo u J u St QC Summary Compare IAII Activities j
0 g D Ativit Ahivik E arl Eail Late Late B
I m po rted VI a th e S D E F fl Ie . Features of Work Numbévr ‘\l Descnptfon | Star}tI | Finis{ﬂ | Start | Finish | Sl H
3 Phase Inspections | 10000 Auward Contract / NTP far Desig 08/14/084 | 08/14/084 Finished
_|1omo Maotice to Proceed for Construc 10428084 | 10/28/084 Finighed
At th e b Otto m Of th e SC ree n Hazard Analysis _[10020 Period of Perfarmance (330 Cal 104294084 10414409 10414409 In Progress
R _|10030 Pre-Construction Conference 09/03/084 | 03/03/084 Finished
i S Wh e r e O u Wl I I | n d | C at e QC Requirements |10040 Kick. off Mesting/D esign Concep 09/03/08% | 09/03/084 Finished
f 10060 Project Activation/Mabilizatio 08/15/084 | 11/30/084 Finished
y EqupmentChecks || e r o ||
Exposure Hours 101000 Prepare Concept Review CFC Sub 08/27/088 | 08/29/084 Finished
yo u r a p p rova I O r : 101010 Submit Concept Review CFC Subm 08/30/084 | 08/29/084 Finished
Activity Schedule 101020 USACE Rev/Comm Concept Rew CFC 09/02/084 | 09/11/084 Finished
d 1 I | 101030 Concept Review CFC Submital 09/12/08% | 09/11/084 Finished
I S a p p rova . Feature Schedule 107040 Prepare Preliminary CFC Submit 09/12/088 | 10/02/084 Finished
101050 Submit Preliminany R eview CFC 104034084 | 10/02/084 Finished
Warranty ltems | 101060 USACE Revw/Comm Preliminary CFC 10/03/084  10/23/084 Finished
| 101070 Preliminary CFC Submittal [65% 10/24/084  10/23/084 Finished
101020 Prep Pre-Final Design Review C 10/24/084 | 10/30/084 Finished
_|101090 Submit Pre-Final Dzgn Review C 10431/088 | 10/30/084 Finished
_|10120 Demo Existing JAG Building 12/05/084 | 12/21/084 Finished
| 101200 USACE Rev Pre-Final Dson Fev C 104317084 11/17/084 Finished
101210 Pre-Final D sgn Review CFC Subm 11A18/084 | 11/417/084 Finished
| |1mz2z0 Prepaie Final Design Review CF 114184088 | 12/02/084 Finished LI
Cument Activity Schedule imported on 12/08/2003
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Approve (or Disapprove) the imported items

The TAB labeled
“Previous Accepted
Schedule” reflects
the schedule prior to
the SDEF import.
Once you approve
the import on the
first tab, that data
will then move to
this tab and become
your current
schedule.

Contract ID - POD11845 Contract No. - W912ER-04-D-0008 0014

File Options Help

:\,J-‘:)

=10l ]

= Close Cantract |

—=3  Administration

QC - Activity Schedule |

QC Daily Reports
QC Summary

Features of Work

3 Phase Inspections
Hazard Analysis
QC Requirements
Equipment Checks
Exposure Hours

Activity Schedule

Feature Schedule

Warranty ltems

Curent Activity Schedule

Q,
Find

= ac gP  Submitak

| [3’ Irmpart / Export ‘ _‘| Cortract Reports

‘ =] ExitOCS

Previous Accepted Schedule

Iﬁ" ﬂCtiVities j

Activity
Mumber

Activity
Dezcription

Late
Firish

Early

Eirishn Sl

[«]

®
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Review Summary of Schedules

Prior to approving your imported file, it is recommended that you review the Summary using the
button at the top of the screen.

Contract ID - PO011845 Contract No. - W912ER-04-D-0008 0014 = I DIEI

File Options Help

1 bl =
E Close Contract | —_g Adminigtration | I ’=’ (0[S @ Submittalz | [3’ Impart / Erport | _‘] Contract Reports | ‘ =] ExitOCs |
QC - Activity Schedule I

Current Activity Schedule | Previous Accepted Schedule I

QC Daily Reports
QC Summary

i sctvities =

Features of Wark R et ENE———— =10] %
1 Phase Inspections | 10000 Award Contract / NTP for Desig E

_[10010 Notice to Proceed for Constiuc
Hazard Analysis | 10020 Period of Performance (330 Cal Close

. _|10030 Pre-Construction Conference
QC Requirements _|10040 Kick off Mesting/Design Concep Current ACTIVIT)' Schedule Summary
Equipment Checks El 10080 Project Activationt obilizatio
10700 Tra

Exposure Hours 101000 Prepare Concept Review CFC Sub A1. Schedule Data Date 12/03/2008 _

: 101010 Submit Cancept Revisw CFC Subm A2 First ﬁClI.VI.t}I S_ta.rt Date 12/06/2008 ES Tla.nsfer Emplopees Out of Exiz
Activity Schedule 07020 UUSACE Rev/Comm Concept Rev CFC A3 Last Activity Finish D ate 03/23/2009 LF Period of Performance [330 Cal

(101030 Concept Review CFC Submittal [ A4 Required Construction Completion 0541 6/2003
Feature Schedule _|107040 Prepare Preliminary CFC Submit AR Contractor iz scheduled ta finish 2322 days late.

10050 Submit Preliminary Beview CFC
Warranty ltems 107060 USALE Rev/Comm Preliminary CFC AR, Mumber of Activities not started 4

_|101070 Preliminary CFC Submittal [B5% A7, Mumber of Activities in progress 2

_|107080 Prep Pre-Final Design Review C A8, Mumber of Activities finished 4

1 131 230 El;::;'g::{;‘;jLDGSQB'LET:QIEW E A9, Total number of Activities 10 Achivities

_{107200 USA;E Rev P[E-Fm.al Dsgn Rev A10. Mumber of relationzhipz & Relationships

101210 Pre-Final Dsgn Review CFC Subm .. - L
T1mz0 Prepare Final Design Revies CF A11. Mumber of C[ItI.CF?ﬂ.AClI\:-'IlIES ; 4 Act?v?t!es
— A12. Mumber of Activities with negative Float 0 Achivities
A13. Lowest Tatal Float 0 Daps

Curient Activity Schedule imported on 12/05/2009
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Compare Proposed Update to Previous Schedule

You should also “Compare” the current schedule with the newly imported schedule to confirm you

want to approve it. “Compare” is similar to the previous Claim Digger application.

Contract ID - POD11845 Contract No. - W912ER-04-D-0008 0014

Eile Options Help

=0l x|

QC Daily Reports
OC Summary

Features of Work

3 Phase Inspections

QC - Activity Schedule

ac L{f Submittals

‘ [3’ Impart / E xport | _‘] Contract Reparts

‘ 5 ExitOCS

Hazard Analysis
QC Requirements
Equipment Checks
Exposure Hours

Activity Schedule

Feature Schedule

Warranty ltems

Current Activity Scheduls imported on 12405420093

Current Activity Schedule | Previous Accepted Scheduls |

Activity Acti:«it_f,l Early E.a.rl_l,l Late L.a_te Status ;I

Mumber Description Start Finizh Start Finizh |
_|10000 Award Contract / TP for Desig 08/14/084 | 08/14/084 Finished
_|10010 Motice to Proceed for Construc 10/28/084 | 10/28/084 Finished
_|1a020 Period of Performance [330 Cal 10/23/084 | 10414409 10414409 |In Progress
_|10030 Pre-Construction Conference 03/03/084 | 09/03/084 Finished
_|10040 Kick off beeting/Design Concep 09/03/084 | 09/03/084 Finizhed

10060 Project Activation/Maobilizatio 08150845 Finished

B 10100 a4 ad _—
_ 1000 02270845 Finished
_ 101010 Submit Concept Review CFC Subm 08/30/084 | 08/29/084 Finished
_|101020 USACE Rew/Comm Concept Rev CFC 03/02/084, | 09/11/084 Finished
_ 101030 Concept Review CFC Submittal 03/12/084 | 09/411/084 Finished
_|101040 Prepare Preliminary CFC S ubmit 094 2/084  10/02/084 Finizhed
_|1mos0 Submit Preliminarny Review CFC 10/03/088 | 104024084 Finizhed
_|101060 USACE Rew/Comm Preliminary CFC 10/03/084 | 10/23/084 Finished
_|101070 Preliminary CFC Submittal (65% 10/24/084 | 10/23/084 Finished
_ 101080 Prep Pre-Final Design Review C 10/24/088 | 104304084 Finished
_ 101030 Submit Pre-Final Dzgn Review C 10431084 | 10/30/084 Finizhed
_|1m20 Dema Exigting JAG Building 12/094084 | 12/21/088 Finished
101200 USACE Rev Pre-Final Dsgn Rev C 104312084 | 11417/084 Finished
1m0 Fre-Final Dzgn Review CFC Subm 11/18/0848 | 114174084 Finighed
101220 Prepare Final D esign Review CF 11/18/088 | 12/02/084 Finished ;I

DIGGER 3.0
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Compare Proposed Update to Previous Schedule

This selection will show you the comparison is quite some detail, as shown on the following three pages.

Compare Proposed Update to Previous Schedule 04 Nov 2009
TEST PROJECT Construction Services Section
Us Army Corps DACAS3-00-C-0033 NA
of Engineers
Data Dates
Current Schedule calculated on 12/03/2008 Previous Schedule calculated on 12/03/2008
Construction Start Construction Finish
Current Previous Current Previous
Schedule Start Date 08/01/2008 08/01/2008 Schedule End Date 10/07/2009 10/07/2009
Notice to PFroceed os8/11/2001 08/11/2001 Required Completion 05/16/2003 05/16/2003
First Activity Start 12/06/2008 ES 12/06/2008 ES Last Activity Finish 09/23/2009 LF 01/22/2009 LF
First Activity 10100 Transfer Bployees Out of Exis Last Activity 10020 Period of Performance (330 Cal
MNeed First Activity Date to perform calculation. Contractor is scheduled to finish 2322 days late.
Activity Progress Critical Activities
Current Previous Current Previous
Activities Not Started 4 9 Critical Activities 4 8
Activities In Progress 2 1 Negative Float Activities (1] o
Activities Finished 4 (1] Number of Relationships 6 26
Total all Activities 10 10 Low est Total Float O days Odays
Num ber of Activites scheduled to Start/Finis h in next 30 days Contractors w ith the most remaining Critical Activities
Scheduled Early Start o Contractor A 2
Scheduled Late Start o OWN 2
Scheduled Early Finish 1
Scheduled Late Finish 1

40% of Activities Finished 100% of Acti

ties Not Started are Critical

Activity Changes Schedule Changes
Activities Changed Activiies Changed
Al Activities added o B1. Actual Starts 2
A2 Activities deleted o B2. Actual Finishes 4
A3, Description changed o B3. Should have started o
A4 CLIN changed 2 B4. Should have finished o
AL Unit Cost changed ] B5. Changed to Critical a
AB. Units changed ] B6. Changed to not Critical a
AT, Quantity changed ] BY. Early Start Date a
AB. Amount changed 2 B8. Late Start Date a
A9 Contractor changed ] BY9. Early Finish Date 1
A10. Feature changed ] B10. Late Finish Date 1
A11. Area changed o B11. Total Float o
A12. Category changed o B12. Remaining Duration o
A13. Phase changed o B13. Lag changed a
A 14 Duration changed o B14 A. Relationships added a
A5 Workers changed ] B14 B. Relationships deleted 20
Page 1 of 3 ®
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ompare Proposed Update to Previous Schedule

Compare Proposed Update to Previous Schedule 04 Nov 2009
TEST PROJECT Construction Services Section
US Army Corps DACAB3-00-C-0033 NA

of Engineers

A4. Activities with CLIN changed

Activity 1D Description New CLIN Previous CLIN
10100 Transfer Employ ess Out of Exis o001 oD07
10120 Demao Existing JAG Building o001 D03

AS8. Activities with Amount changed

Activity 1D Description New Amount Previous Amount
10100 Transfer Employ ess Out of Exis $4,000.00 $500_00
10120 Demo Existing JAG Building $1,000.00 $5,000.00

B1. Activities started since previous update

Activity 1D | Description | Actual Start | Amount

10020 | Period of Performance (330 Cal | 1ov29/2008 | $66,579.37

B2. Activities finished since previous update

Activity 1D Description Actual Finish Amount
10000 Award Contract / NTP for Desig 0as14/2008 $15,000.00
10010 Motice to Proceed for Construc 12872008 $153,163. 21
10030 Pre-Construction Conference 03/2008 $520,0688.78

10080 Project Activation/Mobilizatio 08 15/2008 $456,987.00

B9. Activities with early finish date changed

Activity 1D | Description | Mew Early Finish Date | Frevious Early Finish Date | Difference
10020 | Period of Performance (330 Cal | osv23/2009 | 127052008 | 292 days
B10. Activities with late finish date changed
Activity 1D | Description | New Late Finish Date | Previous Late Finish Date | Difference
10020 | Period of Performance (330 Cal | osv23/2009 | 1270502008 | 292 days
BE14 B. Number of Relationships deleted
Predecessor ID Successor ID Predecessor -= Successor Relationship Lag
10000 Award Contract / NTP for Desig
11000 > Finish To Start 1 Day
S1000 Finish To Start 0 Days
12000 Finish To Start 0 Days
S2000 > Finish To Start 0 Days
11200 > Finish To Start 0 Days
11300 Finish To Start 0 Days
11040 Finish To Start 1 Day
11240 Finish To Start 0 Days
11080 = Finish To Start i Day
10010 Notice to Proceed for Construc
31010 = Finish To Start 0 Days
11160 > Finish To Start 0 Days
10020 Period of Performance (330 Cal
19960 Finish To Start 0 Days
19920 Finish To Finish 0 Dayvs
10030 Fre_Construction Conference
11200 Finish To Start 0 Days
11040 Finish To Start 0 Days
11240 Finish To Start 0 Days
11080 Finish To Start 0 Days
Page 2 of 3 ®
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Compare Proposed Update to Previous Schedule

Compare Proposed Update to Previous Schedule 04 Now 2009
TEST PROJECT Construction Services Section
US Army Corps DACAB3-00-C-0033 NA
of Engineers
B14 B. Number of Relationships deleted
Predecessor ID Successor ID Predecessor -> Successor Relationship Lag
10060 Project Activ ation/Mobilizatio
31010 = Finish To Start 0 Days
5200 Design Duration - CLIN D005
55100 -= Finish To Finish 0 Days
6500 General Conditions - CLIN 0006
65590 = Finish To Finish 0 Days

Page 3 of 3
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Verify that activities have been imported and are balanced

You may then go to Administration and Pay Activities to view your import.

Contract ID - 13000672 Contract No. - W9128A-08-C-0006 NA

File Options Help

=10 x|

‘ p{" Submittals ‘ G Impart / Export ‘ _‘] Contract Reports

Activities | CLINg I Contractors I Features I
Contract Description
. & # X Q
Action tems ‘ Add Edit Delete Find

Prime Contractor Acltli:;’ity Activity Description
Subcontractors
A04109 START PROJECT, BEGIN DESIGN
Contractor Insurance |acar1o PERFORMANCE AND PAYMENT BOND
B OC/SAFETY PLANS SUBMITTALS
Correspondence _[a0e120 GOV'T APPROVAL, PRE-CON SUBMIT
04124 EMVIRONMENTAL PLANS, NPDES
Bequest for Information ||7|aga1ze 1CONTRACT
| [a0e32 MOBILIZATION
Pay Activities | [a0e133 SET UP TRAILER OFFICES
J |anaras CONSTRUCT FENCE
Progress Payments | |aoe124 CVIL/EARTHWORKS SUBMITTAL
_[a0e125 PLUMEING, UNDERGROUND SLIBMITTA
B EEES PLUMEING FIXTURES SUBMITTAL
_|aoe1281 GOW'T APPROVAL Plumbing Fistur
_|a0e132 GOV'T APPROVAL CiilVE athwark
_|a0e1321 GOW'T APPROVAL Plumbing/Underg
| |aoe13z2 GOW'T APPROVAL Chiled it Pip

CLIN 0001 $590.800.00

o001
000z
oonz2
oonz2
oonz2
o001
oonz2
oonz2
oonz2
oonz2
oonz2
oonz2
oonz2
oonz2
oonz2
oonz2

Current Contract

[ e Ve s

ArnaLint

$0.00
$49.852.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$211.343.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00 >

$11.114.104.00

You will not be able to export your activities to the Government’'s RMS program unless the sum of the

activities is perfectly balanced, as will be indicated on the bottom of the window.

THIS COMPLETES THE IMPORT PROCESS OF THE SDEF FILE.
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Submittals — Submittal Register

After you have imported the approved initial schedule, go to the Submittals
button and select the Submittal Register option.

Contract ID - M2003166 Contract No. - W9126G-09-C-0069 NA = IEIliI

File Options Help

Q’-" Submittals

= Cloze Cantract H 1 Administration ‘ = ac [ Import / Export ‘ =] Conbract Reports ‘ ‘ = Evit ACS ‘

Submittals - Submittal Register [ Main Register ]

212 [X]5]
Add E dit Delete Find

Section

Specification Sections

Submittal Register

Received by

Description Government

Transmittal Log

1 Accident Prev iy
3523 2 Revized Accident Prevention Plan A
3529 3
01 35400020 1 Enviranmental Protection Plan o
01 35400020 2 Instuctor Qualifications o1
01 35400020 3 Life Cycle Aszezsments 03
0135400020 4 Packaging 03
0135400020 5 Field Quality Cartral Reports 0E
01 35400020 6 Erwironmental Regulator R eguirements 07
01 35400020 7 M aterial Safety Data Sheets 0z
01 35400020 8 Training Program ik
0135400020 3 Protection of Matural Resources 1
01450 1 Quality Control Plan A 11/03/2003 A 1142042009
01 5000 1 Construction site plan m
01 kOO0 2 Traffic control plan m
01 5000 3 B ackflow preventers 03
01 5000 4 Backflow Preventer Tests 0g LI
Transmittal History
e | it Ve Code | Bovammens | Cods | Corvacir
Record 1 of 102 m

®
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Submittals — Submittal Register

Select the submittal item from the list and then click on the EDIT button or
double-click on the entry.

Details For Submittal Item [10]

|
Claze
Sl oL ||]|] 80 00.00 06 el Tl ISpeciaI Clauses

lterm Mo I 10 . I 0 Itemn Description IMaintenance and Partz Data Paragraph I'I.'I'I

—Approval Requirement -
—Classification Dirawing Submittal Type

|05 ﬂlDESIGN DATA

= For Information Orly  DAMCR
{* Govemnment &pproval DA GA Submittal Schedule

= D& - Designer of Recaord Approval

Fequired for Activit
|SSED J SUBMIT 1354 DATA & INSTALLED E

= CR - Government Conformance B eview of Design

—Primary Contractor Reviewer

I J Submittal need dates based on Activity Start Date, IEISH 142010
Material Delivery I 0 b aterial Meeded b I—
Daus aterial Meeded by 0312010
|'F'rmary Government R eviewer/ Dffic Lag/lead + ¢

I Pracurement Periad I 0 Days Approval Meeded by IUSH 172010
I Government
Freview Period I U Days || Submit Nesded by |U3-’1 172010

If you know the Activity ID to the activity associated with the submittal, then
you can type it in the block REQUIRED FOR ACTIVITY. If not, select the ]HiIH[

applicable entry from the drop down menu.
®
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Submittals — Submittal Register

Once you have found the appropriate activity (descriptions are shown in the dark grey area of the window) click on
the OK button. The activity selected should be an activity that needs the submittal approval to start. This will
allow QCS to put a required by date in the table for submittals so that you can track what submittals are
critical to be submitted. It will also be updated with every schedule update.

x|
Search Characters
Aty Dezcrption =
SUBKIT 1354 DATA & INSTALLED B
_|93580 DEMOBILIZATION
_|5400 [A INSPECTION OF BUILDIMG / 51
| 9420 CORRECT Cla PUMCHLIST
| 9440 DPFw IMSPECTION
| 9460 CORRECT DPw PUMCHLIST
| 9480 PROJECT SUBSTAMTIALLY COMPL
_|9500 TURM IM ALL MISC KEYS -
9520 FIMAL DPw ACCEPTAMCE
| [9540 FINAL ACCEPTAMCE OF PROJECT
4| | 3
Select Calurn ta Search By
I.ﬁ.ctivit_l,l j
Record 282 of 311, " OK X Cancel |

BUILDING STRONG,
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Pay Applications

* The requested percentages for each monthly update must be
agreed upon between the QC and the QA on the project.

= They should be on a schedule line item by line item basis and
should show the activity ID, description, actual start / finish date
of that activity. This also includes the previous percent agreed,
If applicable, as well as the requested percent for that period
and remaining duration.

Once they are in agreement and the record paper is signed by
both QC & QA, the contractor should update the schedule to
reflect that information and move the data date to reflect the
period of performance.

Then repeat the SDEF procedures for that schedule and import

the SDEF as described above.

®
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Contractor Pay Request

Before submitting a pay application, but after importing the SDEF, go to REPORTS
option in QCS and print the following report to turn in with the pay application and
also to check against the signed Agreed to Percentages page to ensure that the
proper percents were entered into P3.

Contract ID - M2003166  Contract No. - W91266G-09-C-0069 NA
Fil= ©ptions Help

AT UUTIRERACEITIEN LIt

—_Li Administration | F’ ac 5"’ Submittals G Import / Export

B B
Administrative

Finances

‘ 3] ExitaCs

QAfQC [

Submiltals 7 Progress Papment Histor g ] 3

Schedule Activity Total Earnings @ =1 =
e[ Asctivity Acerual Presigw Print Close

Closeout ‘[ Clin History

i
« ifchivities with contractor requested earnings:
Range Activities started/paid less than 1003
™ Activities started/paid less than 1003 - Including ALL quantity activities]

®
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0CS Print Preview

Contractor Pay Request

Contractor Pay Request No. 12 k
Fi o g i Page[l of (N @ 9
Contractor Pay Request No. 12 04 Mar 2010
Fort Worth - Army Reserve Center Fort Worth, TX
US Army Corps W912QR-08-CD053 NA
of Engineers
Activity e Total Previous
Number Description Amount Paid Requested Allowed
2200 CMU WALIL @ FRONT ELEVATION $2.200.00 0% 00 % %
Contractor  Subcontractor: J & E Masonry
Workman's comp expired 02452010
Payrall 117212009, 1172872009, 12/05/2009, 124122009, 12192009, 12262009, Problems / Missing
01/02/2010, 01/09/2010, 01/16/2010, 01/23/2010, 01/302010, 02062010,
02/13/2010, 02/20/2010, 0272772010, 03062010
Activity not reported started or finished
Initial inspection on feature 042000 MASONRY nat held
2210 DAMPROOF EXTERIOR WALL S $17,350.00 95 % T % %a
Contractor Subcontractor Southw est
Activity not reparted finished
Preparatory inspection on feature 099000 PAINTS AMD COATINGS not held
2260 MASONRY VENEER & CAST STONE $600,050.00 0 % 0 % %
Contractor  Subcontractor: J & E Masonry
Workman's comp expired 02452010
Payroll 1142152008, 11/28/2009, 12/05/2009, 12122009, 124192009, 12262009, Problems / Missing
01/02/2010, 01/09/2010, 011652010, 01232010, 01302010, 02062010,
02/13/2010, 02/20/2010, 0272772010, 03062010
Activity not reported finished
Initial inspection on feature 047200.0048 CAST STOME not held
2330 ROUGH-IN ELECTRICAL $649,000.00 75 % 95 % | %a
Contractor Subcontractor Acme (MCWE)
Initial inspection on feature 260000 BASIC ELECTRICAL MATLS not held
2360 ROUGH-IN PLUMBING (TOP OUT) $266,900.00 %0 % 95 % %
Coantractor Quihennteactar | wenin Wik cnara

=1=1x|

& Prirt Ewport  [3] Closs

®
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Contractor Pay Request

Note: If the percentages do not match then have the scheduler redo the incorrect
percentages. This will aid in getting you monies in a timely fashion.

You should have an activity in the schedule for stored materials if any are being
requested. The total amount of stored materials has to be entered under the
ADMINISTRATION tab. Select PAY APPS, REQUESTED ACTIVITY EARNINGS
then ADDITIONAL EARNINGS. ACTIVITY EARNINGS should come up first then
select the ADDITIONAL EARNINGS tab. This screen will show the total amount paid
to date as well as accrual for this period. This screen is a good double check that the
proper amount of monies are being requested.

Note: The requested pay application will not show up on the pay application screen
until it is approved by the COE and you receive a update from the COE with the pay
app on it.

BUILDING STRONG,
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Administration — Progress Payments

Contract ID - M2003166  Contrack No. - W9126G-09-C-0069 NA =]

File COptions  Help

b, S

% Cloze Contract

‘ r:-’ Submittalz ‘ [3’ Impart # Export ‘ _'| Contract Reparts | ‘ 3] ExitQCS ‘

Administration - Progress Payments I

ERN N

igw Find

Contract Description

Action tems Invoice

Mo
Prime Contractor L4

Subcontractors
Contractor Insurance

Contractor Payrolls

Correspondence
Reguest for Information

Pay Activities

Frogress Payments

Pay Period Pay Period E amingz Earmingz Paid Status -

From Thiu This Period to Date ta Date

Select this button to view pay apps that
have not been approved

Pay Request Ho. 1 - Mot Completed Prepare Pay Request Mo, 1

®
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Contractor Requested Earnings

There are some new features with the Pay Applications that the contractor will report
sub earnings through QCS in lieu of the Excel spreadsheet.

Contractor Requested Earnings

I Activity E arnings I

@ Requested Activity Earnings

Subcontractar E armings Additional E amings

~ Requested CLIN Eamings

x|
&
Request Cloze
I

[V Exclude lump sum activities previously paid 100%

Payment POCs

Pay Activity Prewious Total E amings Taotal Requested To D ate Invoice Mao. 13

ACP:I;IUJ A Gty Deseifalan F're;lous F'reuvtlyous i;\;ﬁﬁts Fleqli/fsted HegruDeE;:tc.IBQty H_FSLBES::d 'ﬁ-i?%e;tizg ﬂ
M|1020 LévOUT & SETUP CONSTRUCTION EN 0 a $0.00 a (0.0000 $0.00 $0.00
1040 EROSION CONTROL MEASUURES 1] 0 $0.00 i 0.0000 $0.00 $0.00
1060 LavouT SITE 1} ] $0.00 i 0.0000 $0.00 $0.00
1080 SITE DEMD 0 a $0.00 a (0.0000 $0.00 $0.00
1100 ASBESTOS & LEAD ABATEMEMNT 0 ] $0.00 1] 0.0000 $0.00 $0.00
1120 BUILDING DEMO 1] 0 $0.00 i 0.0000 $0.00 $0.00
1140 SITE CUT & FILL 1} ] $0.00 i 0.0000 $0.00 $0.00
1160 INSTALL STORM DRAIMN SYSTEM 0 a $0.00 a (0.0000 $0.00 $0.00
1180 INSTALL ELECTRICAL DUCT BAMKS 0 ] $0.00 1] 0.0000 $0.00 $0.00
1200 INSTALL COMMUNICATION DUCT BAN I 0 $0.00 i 0.0000 $0.00 $0.00
1220 INSTALL SANITARY SEWER 5T5TEM 1} ] $0.00 i 0.0000 $0.00 $0.00
1240 INSTALL WATER DISTRIBUTION 55 0 ] $0.00 a 0.0000 $0.00 $0.00
210 LérOUT & EXCAVATE BUILDING PAD 0 ] $0.00 1] 0.0000 $0.00 $0.00
2020 SELECT FILL & PREP FOR BUILDIM I 0 $0.00 i 0.0000 $0.00 $0.00
2030 R.I. UNDERGROUND PLUMBING 1} ] $0.00 a0 0.0000 $0.00 $0.00

Totals | $11.096.376.39| | $0.00]  $11.095.976.39] = |

CLIN 0004 Achivity No_ 1020 LAYOUT & SETUP CONSTRUCTION EN

1.0000 LS
$1.750.00

Activity Total Quantity
Achivity Total Amount

Requested on Invoice Ho_ 13

Activity Earnings Thiz Period -$11.096.976.39
Additional Eamings This Period -$29.853.10
Total Earmings Thig Penod -$11.126,829.49

Thiu I I Invaice Date I I

Papment Mao. 13

lHequesled Earnings Completed [ Yes I

®
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Contractor Requested Earnings

‘ontractor Requested Earnings

x|
mmmm— | £ &l
Request Cloge

Activity Eamings Subcontractor Earmings Additional Eamings Payment POCs |
I~ Update Previous Subcontiactor Paymenté
Total Amaunt Previous Subcontractar Suﬁf‘gﬁ:j?dlol;'?rwfum Subcontractor Earmings =
Subcontractor Name Payments Deducted By Contractor
Subcontracted [Exlcuding Deductions] Payment E stimate [Total to Date)
[E xcluding Deductions]
L4 iy, UL (R iy $0.00 Prompt Payment Certification And Supporting Data Page 1 of 5 pages
Affiliated Construction, LLC $467,500.00 $391,162.50 $3.,260.00 For Contractor Payment Invoice
American Electic Co., LLC $0.00 $0.00 $0.00 (1) Contract No. (2) Location and Description of Work (3) Estimate Mo "
CB Tech Services Inc $122,654.00 $0.00 $18.700.00 W9128A-08-C-0006 NA Sehofield Barracks, Oahu, Haw aii - 5
a e
Commecial Shestmeta $0.01 $0.00 $0.00 RS Training Contract 4 oo D anon
Commercial Sheetmetal Co., Inc, $850,000.00 $31,955.00 $12,000.00 (5’0"”"22‘""" Official (name and address) to whompayment s (8) Discount Terns:
Corps of Engingers $0.01 $0.00 $0.00 RMS Manual 0Days
Dravid's Fencing Inc. $128,000.00 $0.00 $0.00 036 Laumaka Steet 0 Percent
Daouglas Eng'ng. Pac $76.000.00 $68.360.47 $0.00
Economy Plumbing & Sheet Metal, Inc: $106,120.00 $0.00 $0.00 [7’M:gi;’{jjiﬁ;";";;‘;:,ﬁ’:‘fg [ied, enter name of [® Name, T, phone number, and maiing address of person to be notfied in
Fire Guys $0.00 $0.00 30.00 Siri New sham, Accountant Ryan Nakaima, Vice President
Grace Pacific Corporation 106, 450.00 $0.00 $0.00 ety frtnicony
Hoamans Elsctric Ca $200,000.00 $0.00 $0.00 Fonoll, H 96619 Honalulo, H 86619
PR Inc. $122,345.00 152,353.00 $7.500.00 Subcontosior Name Toismt | Provious Sub ] o Exring
Island Wide A/C Services, LLC 40,00 4000 40.00 Subcontracted Payments Amount included in this | Deducted by Contractor
- (Excluding Deductions) |  Payment Estimate (Total to Date)
K. H. Electric, Inc. $73,420.00 $0.00 $0.00 (Excluding Deductions)
L.A. Painting Ltd $59,000.00 $0.00 $0.00 Acutron, LLC $58,689.00 50.00 $0.00 50.00
L4 Pairting $0.01 $0.00 $0.00 ‘Affiiated Constructon, LLC $457,500.00 $391,16250 $325000 5000
. H. Electic Company $550,000.00 $416,545.80 $13,000.00 American Bectric Co., LLC so.00 s000 000 000
CB Tech S n T22,654.00 0.00 18,700.00 000
MACTEC Enginesing & Corsuling Inc. $134,900.00 $115,044.00 $0.00 ech Services e 122 B 18, $
Commercial Sheetmeta 5001 5000 50.00 50.00
MH Electic $0.01 $0.00 0.00 Commercil Sheetmetal Co., e $650,000.00 $31,959.00 $12,000.00 50.00
Mason Architects Inc $212.990.00 $212.990.00 $0.00 Corps of Engineers $001 3000 5000 S000
Davids Fencing inc $125,000.00 5000 50.00 50.00
Payment Mo. 13 Thru I1 (0/3142003 Invoice Date |11/03/2003 Reguested Eamings Co| Peuglas Engng, Pac $76.000.00 368.360.47 0.0 $0.00
Economy Plunbing & Sheet Metal, hnc._ $106,120.00 5000 50.00 50.00
Fre Guys 5000 5000 5000 5000
Grace Pacific Corporation $106,450.00 5000 50.00 50.00
Foomana Bectric Go $200,000.00 5000 5000 5000
PR hc §122,345.00 $52,359.00 $7,50000 50.00
sland Wide A/C Services, LLC 50.00 5000 50.00 50.00
** A witien nofice of any withholding shal be issued to a subconiractor (w ith a copy to the Coniracting Officer) of any such nofice issued by the Contractor
specifying (1) the anount to be withheld, (2) the specific causes for the withholding under the terms of the subcontract, and (3) the remedial actions to be
taken by the subconiractor in order to receive payment of the amounts wilhheld. Attach copy of notfication to pay estimate. Reference FAR 52.232-27(g)
Iherby certify, to the best of my know ledge and beief, that
(1) The amounts requested are only for performance in accordance w ith the specifications, terms, and conditions of the contract;
(2) Payments to subcontractors and suppliers have been made from previous payments received under the contract, and imely payments wil be
made from the proceeds of the payments covered by this certification, in accordance with agreements and the req of
Chapter 39 of Title 31, United States, Code; and
(3) This request for progress payments does not include any amounts w hich the prime contractor intends to w ithhold or retain from a subcontractor
or suppler in accordance with the terms and conditions of the subcentract.
(4)  This certfication is not to be construed as final acceptance of a subcontractor’s performance.
Sigraure Date
Ryan Nakaima, Vice President
Typed Name and Ttle

®

BUILDING STRONG,




Contractor Requested Earnings

Contractor Requested Earnings ﬂ

& =l
Request Cloze
Activity Earnings I Subcontractor E arnings | Additional E arings I Payment POCs
. : Previous Tuotal Earningz Eztimated Stored Materialz
Activity Earnings Total Earnings ToDate Ireeoice Mo, 1 Included in Activity E armings

Total Requested Achivity Eamings to D ate m m $0.00 I $0.00

Subcontractor Deductions L}"

Less Subcontractor Deductions held by Prime m m m

Sum of Requested Earnings to Date E arvings this Period

Totel Requested Eamings _______sooofi  sooof 5000

Payrent Mo, 1 Thru I I Ireeice Date I I Requested Earmings Completed [ Yes

®
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Contractor Requested Earnings

Contractor Reguested Earnings .

Achivity

Earmingz

Subcontractor Earnings

Additional E amingz

Papment POC:

rDizcount Term

Digcount Days: I 0

Dizcount Percent: I 0 [enter .07 for 1)

Motice of Azgignment

If Motice of Assignment haz been filed,
enter name of Assighee to whose payment
iz to be sent,

M ame:

ISiri Mewsham

Title:

I.&ccounlant

Phioe:

|808-842-4929
Address:

|s3s Laumaka 5t.,

IHnnnlulu, HI 96819

Mame, Titke, phone number, and mailing
addrezs of person to be notified in event
of & defective invaice.

I arme:

IF!_I,Jan Makaima

Title:
IVice Prezident

Phiotie:
|EDB-842-4929

Address:
|s3s Laumaka 5t.,

IHonnlulu, HI 96819

Motice of Defective Invoice—————

&l
Request Cloze

x|

r—Certific-ation by

| hereby certify, to the best of my knowledge
and belief, that:

[1] The amounts requested are only for per-
formance in accordance with the specifica-
tiong, terms, and conditions of the contract;
[2] Payments to subcontractors and sup-
plierg hawve been made from previous pay-
ments received under the contract, and timely
paymentz will be made from the proceeds. .
[3] Thig request for progrezs paymentz does
not include any amounts which the prime con-
tractor intends to withhold or retain from a
zub- contractor or zupplier. .

[4] This certification iz not to be construed as
final acceptance of a subcontractor's per-
farmnarce.

Mame:

IH_I,Jan Makaima

Title:
I‘Jice Pregident

Payment Mo, 13

Thiu |1D£31£2DDEI I

Irvioice Date I'I 1/03/2009 I

Requested E amings Completed [ Yes

®

BUILDING STRONG,




Prompt Payment Certification And Supporting Data
For Contractor Payment Invoice

Page 1 of 5 pages

(1) Contract No.:
W9128A-08-C-0006 NA

(2) Location and Description of Work:
Schofield Barracks, Oahu, Haw aii

RMS Training Contract

(3) Estimate No

13

(4) Invoice Date:

11/03/2009

(5) Contractor Official (name and address) to whom payment is

to be sent:

RMS Manual
636 Laumaka Street
Honolulu HI 96819

(6) Discount Terms:

0 Days
0 Percent

(7) F Notice of Assignment has been filed, enter name of

Assignee to w hom payment is to be sent:

Siri New sham, Accountant
808-842-4929

(8) Name, Title, phone number, and mailing address of person to be notified in
event of a defective invoice:

Ryan Nakaima, Vice President
808-842-4929

636 Laumaka St., 636 Laumaka St.,
Honolulu, HI96619 Honolulu, HI 96619
5] {10 {1 12 [EN
Subcontractor Name Tatal Amount Previous Subcontractor Subcontractor Subcontractor Earnings
Subcontracted Payments Amount Included in this Deducted by Contractor
(Excluding Deductions) Payment Estimate (Total to Date)
(Excluding Deductions )
Acutron, LLC $58,689.00 $0.00 $0.00 $0.00
Affiliated Construction, LLC $457 500 .00 $391,162.50 $3,250.00 $0.00
American Bectric Co., LLC $0.00 $0.00 $0.00 $0.00
CB Tech Services Inc $122,654.00 $0.00 $18,700.00 $0.00
Commercial Sheetmeta $0.01 $0.00 §0.00 $0.00
Commercial Sheetmetal Co., Inc $850,000.00 $31,959.00 $12,000.00 $0.00
Corps of Engineers 5001 5000 $0.00 $0.00
David's Fencing Inc $128,000.00 $0.00 $0.00 $0.00
Douglas Eng'ng, Pac $76,000.00 $68,360.47 §0.00 $0.00
Economy Plumbing & Sheet Metal, Inc. $106,120.00 $0.00 $0.00 $0.00
Fire Guys 50.00 5000 $0.00 $0.00
Grace Pacific Corperation $106,450.00 $0.00 $0.00 $0.00
Hoomana Bectric Co $200,000.00 $0.00 $0.00 $0.00
PR, Inc $122,345.00 $52,359.00 $7,500.00 $0.00
kland Wide A/C Services, LLC $0.00 $0.00 $0.00 $0.00

= A written notice of any withholding shall be issued to a subcontractor (with a copy to the Contracting Officer) of any such notice issued by the Contractor
specifying (1) the amount to be withheld, (2) the specific causes for the withholding under the terms of the subcontract, and (3) the remedial actions to be
taken by the subcontractor in order to receive payment of the amounts withheld. Attach copy of nofification to pay estimate. Reference FAR 52.232-27(g).

I herby certify, to the best of my know ledge and belief, that:

(1)  The amounts requested are only for performance in accordance w ith the specifications, terms, and condittions of the contract;

(2) Payments to subcontractors and suppliers have been made from previous payments received under the contract, and timely payments wil be
made from the proceeds of the payments covered by this certification, in accordance with subcontract agreements and the requirements of

Chapter 39 of Title 31, United States, Code; and

(3) This request for progress payments does not include any amounts w hich the prime contractor intends to w ithhold or retain from a subcontractor

or supplier in accordance with the terms and conditions of the subcontract

(4) This cerfification is not to be construed as final acceptance of a subcontractor's performance

Signature

Ryan Nakaima, Vice President

Typed Name and Title

Contractor Requested Earnings

®
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Contractor Requested Earnings
Stored Materials

All stored materials cost should be entered in the top right-hand box
ESTIMATED STORED MATERIALS INCLUDED IN ACTIVITY EARNINGS.

Contractor Requested Earnings ﬂ

) =
Request Claze

Activitg E amings Subcontractor E amings Additional Earnings | Fayment POCz I
Previous Total Earnings Estimated Stared Materials
Activity Earnings Total Earmings To Date Irvvoice Mo, 13 Included in Activity E arnings
Tatal Requested Activity Earnings to D ate $9,598,450.20 $9.740,955.20 $142 505.00 I $0.00

Enter the THRU date and the INVOICE date then select the YES box at the bottom right hand
corner for REQUESTED EARNINGS COMPLETED.

FPayrment Mo. 13 Thiru I'“:'-"'?I 42009 J |Frvenice Date I'I'I.-"EIS.-"EEIEIE J I Requested Earnings Completed [ Yes I \

Then prepare all of the documents for pay apps and perform an EXPORT of the QCS to the

COE.
Turn in all information including schedule backup and all applicable reports with the pay

application.

BUILDING STRONG,
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Keeping Stored Material in Schedule

The stored materials within the activities will change on a monthly basis.

Have scheduler set up a code to export activities with SM to an Excel spreadsheet to keep track of
what went into place and what remains stored and that is the # that should be entered into the block on
the additional earnings tab.

Contractor Requested Earnings ﬂ
& i
Request Close
Activity Eamings I Subcontractar Earnings I Additional E amings I Payment POCs I
. ) Previous Tatal Earnings Estimated Stored Materials
Activity Earnings Tatal Earnings TaDate Invioice Mo. 1 Included in Activity Earmings
Subcontractor Deductions %
Lezz Subcontractor Deductions held by Prime m m
Sum of Requested Earnings to Date Eamings this Period
Papment Mo. 1 Thru I l rvoice Date I Requested Earrings Completed [~ es

The contractor has to fill in the INVOICE DATE and any STORED MATERIAL on the

next tab then put a check in the REQUESTED EARNINGS COMPLETED box,
then send an export to the Government to initiate the pay application.

®
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QUESTIONS?

All of the information shown in this presentation is a brief summary of the procedures for
operating QCS. For more detailed information please download the manual from the
QCS website.

http://www.rmssupport.com/qcs/quides.aspx

For assistance with the QCS program, you should FIRST contact your local Corps of
Engineers representative. The local Corps of Engineers Area, Resident, or
Project Office is the first-line contact and is responsible for the success of the
QCS interface.

We recommend using these slides along with the QCS Online Training Videos provided by the
Fort Worth District.

You(L)

Broadcast Yourself™

Please visit our YouTube Channel via the following link.
http://www.youtube.com/user/VideoUSACE

BUILDING STRONG,
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