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SITE ASSESSMENT 

The findings of the site assessment survey indicate the property meets the general 
requirements of the proposed facility based on: 

 

 Ownership:  Property solely held by the Government of Afghanistan (GoA). 

 Surrounding land use: Residential, agricultural land and a newly constructed 
BP compound (Battalion #3). GoA owns adjacent property to the south 
(190mx200m). 

 Existing structures:  Dilapidated buildings in ruin. 

 Power:  No municipal power available; nearby Battalion compound uses a 
generator.  

 Constructability:  Property is level; and located adjacent to the main district 
road.  

 Drainage:  No significant drainage issues or erosion features. 

 Road access:  Frontage on a primary district road. 

 Landmines / UXO:  No indication of UXO hazards. 

 Area resources:  Some construction materials (sand, gravel, rock) nearby. 
And brick, steel bars, and cement can be mobilized from Jalalabad city. 

This site assessment did not include non scope items such as subsurface investigation and civil 
surveying. 

This Site Assessment Survey Report was produced under the direction of the Project Manager 
and reviewed by the Project Principal. 

 

Daniel W. Kraft Michael W. Midkiff 

MACTEC Project Manager MACTEC Project Principal 

 

LIMITATIONS 

The findings and opinions presented are relative to the dates of our site work and should not be 
relied on to represent conditions at substantially later dates. 

The opinions included herein are based on information obtained during the study and on 
MACTEC's experience.  If additional information becomes available that might impact our 
conclusions, we request the opportunity to review the information, reassess the potential 
impacts, and modify the report, if warranted.  If this assessment included a review of documents 
prepared by others, MACTEC has no responsibility for the accuracy of information contained 
therein. 



 

iv  MACTEC Project 6151-08-0328 
16 February 2009 

 

SITE ASSESSMENT 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

SHEET INTENTIONALLY LEFT BLANK



  

TABLE OF CONTENTS 
 

 

1 Site Assessement .............................................................................................................1 

1.1 Border Police Company HQ, Sarkani, Kunar Province ..................................................1 

1.1.1 Introduction................................................................................................................1 

1.1.2 Existing Conditions....................................................................................................1 
 

Figure 1 - Aerial Site Photo ......................................................................................4 
Figure 2 - Site Delineation Coordinates ...................................................................5 
Figure 3 - Land Use of Surrounding Area ................................................................6 
Figure 4 - Construction Resources...........................................................................7 

 
       1.1.3    Conceptual Master Plan/Site Plan………………………………………………………..7 

 
Figure 5 – Master Plan Map .....................................................................................8 

 

 

 

 

LIST OF APPENDICES 

APPENDIX A       Site Photograph Direction and Site Photographs 

APPENDIX B Site-Specific Official GoA Documentation (Pashtu and English) 

APPENDIX C Field Reports (Pashtu and English) 

APPENDIX D Additional Site Photographs 
 

 

 

 

 

 

 

 

 

 

 

MACTEC Project 6151-08-0328  TOC-1 
16 February 2009 



 

TOC-2  MACTEC Project 6151-08-0328 
16 February 2009 

 

SITE ASSESSMENT 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

SHEET INTENTIONALLY LEFT BLANK 



 

MACTEC Project 6151-08-0328  1 
16 February 2009 

 

 

1 SITE ASSESSEMENT  

1.1 BORDER POLICE COMPANY HEADQUARTERS,                  
SARKANI, KUNAR PROVINCE 

 

1.1.1 INTRODUCTION 
MACTEC Engineering and Consulting, Inc. (MACTEC) conducted a site assessment survey on 
15 January 2009 of a 3.00-hectare (30,000 m²) parcel of master planned land specified for the 
Ministry of Interior (MoI), Afghan National Police, Border Police company, Sarkani (Sarkani 
District), Kunar Province. 

The Border Police Company Sarkani will be based on a hub-and-spoke model, with 
Headquarters elements in Sarkani village, supporting and providing command and control to 
subordinate units (Police Posts) positioned at key locations throughout Sarkani District. 

 

1.1.2 EXISTING CONDITIONS 
The proposed site is located 7km to the northeast of the Kunar capital city of Asad Abad and 
272km east of Kabul, at an average elevation of 787 meters.  Currently, there are no known 
claims or disputes to the proposed MoI governmental land. The 30,000 m² or 3.00 hectare 
parcel is located on a flat and level, vacant agricultural plot. There are some graves in the 
vicinity of the proposed site, and the site is positioned adjacent to an existing police facility. The 
surrounding land is as follows: 
 

North – open, government-owned land, on which is located several graves 
South – a newly constructed 3rd Battalion Compound 
East – small green area, then after about 80 meters, a secondary road 
West – a secondary, unpaved road, then agricultural lands 
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FIGURES 

Border Police Company, Sarkani Kunar Province 
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Figure 1 - Aerial Site Photo 
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Figure 2 - Site Delineation Coordinates 

 
 

 

Table  1-1: Site Delineation Coordinates 

Site  
Description 

Site Location 
Corner 
Point 

Longitude Latitude 
Elevation 

(m) 
1 34º 46’ 55.5” N 71º 06’ 24.9” E 786 
2 34º 47’ 00.2” N 71º 06’ 26.1” E 787 
3 34º 46’ 59.4” N 71º 06’ 34.0” E 789 

Border Police 
Company HQ- 
Sarkani District 

Sarkani District, 
Kunar Province, 
Afghanistan 

4 34º 46’ 54.7” N 71º 06’ 32.9” E 786 
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Figure 3 - Land Use of Surrounding Area  
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Figure 4 - Construction Resources 
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1.1.3 CONCEPTUAL MASTER PLAN/SITE PLAN 
Figure 5 – Master Plan Map  
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APPENDIX A 

SITE PHOTOGRAPH DIRECTION AND PHOTOGRAPHS 
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SITE CORNER Point LOCATIONS (GPS Coordinates) 

Corner Point #1- Elev. 786m;  34º 46’ 55.5” North,  71º 06´ 24.9” East    

              

A- to East B- to North 

  
 

C- to Northeast 

 

 

 

 

 

MACTEC Project 6151-08-0328  11 
16 February 2009 

 



 SITE ASSESSMENT 

Corner Point #2- Elev. 787m;  34º 47’ 00.2” North,  71º 06´ 26.1” East  

D- to South E- to East 

  
 

F- to Southeast 
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Corner Point #3- Elev. 789m;  34º 46’ 59.4” North,  71º 06´ 34.0” East 

G- to South H- to West 

   
 

I- to Southwest 
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Corner Point #4- Elev. 786m;  34º 46’ 54.7” North,  71º 06´ 32.9” East 

J- to North K- to West 

  
 

L- to Northwest 
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APPENDIX B 

SITE-SPECIFIC OFFICIAL GoA DOCUMENTS 
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SITE ASSESSMENT 

Deputy of Administrative & Security 

General Logistic Department  

Facility Department 

Office Dept 

                                                  4202 

                                                                                                                              1387/10/5 

 

 

To Governor of Nuristan Province!                                                                      
Ministry of Interior has chosen to specifying land for (38) Police projects. For this purpose, 
Engineer Said Wakil Representative of Facility Dept. of Interior Ministry with MACTEC 
Engineering (facilitating company) representative are introduced for selecting land for the 
projects of: 

 

1. Border Police project Dangam (1), Kunar Province    (10 Jerib)  
2. Border Police project Dangam (2), Kunar Province    (10 Jerib)  
3. Border Police project Nari, Kunar Province               (10 Jerib)  
4. Border Police project Sarkani, Kunar Province          (10 Jerib)  
5. Border Police project Binshai Asmar, Kunar Province  (10 Jerib)  
6. Border Police project Nawapas Asmar, Kunar Province  (10 Jerib)  
7. Border Police project Shultan Asmar, Kunar Province (10 Jerib)  

 
This subject has been submitted to you to coordinate and provide work facility for the survey 
team to specify land for each Project.  Also, we cordially request the survey team be given the 
necessary information on time.  

 
 

Concern 

Interior Affairs Minister 
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SITE ASSESSMENT 

Kunar Province 

Security Command of 2nd Border Battalion 

Command of Border Police 3rd Battalion 

Logistic Department 

 

No (150)         Date (1387-10-25) 

 

To Administrative Directorate of Kunar Province! 

 

Through letter No (4202) Dated (1387-10-5) of Interior Ministry, from the Deputy of Security and 
Administration, General Logistics Department and Facility Department office was written as 
such: 

One person by name of Surgul Khan with two MACTEC (facilitator company) representatives 
came here to survey two UP Districts for 3rd Battalion in Sarkani & Nawapas district. The 
location related to the 1st Company of this Battalion is 10 jerib of land. The land which was 
previously considered for 3rd Battalion of Border Police will be surveyed.  

The documents of survey area will be with above-mentioned Engineers. We send this 
information to you to assist in completing this process and to inform you of this issue and work. 

 

 

 

Sincerely 

Border Commander of 3rd Battalion 

Asmatullah “Safi” 
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APPENDIX C 

FIELD REPORTS (PASHTU and ENGLISH) 
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Field Report 

 

Name of Site: BP Company, Sarkani, Kunar  
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Date of Assessment: 15-Jan-2009 

Names of Engineers: MACTEC rep. Haroon 

                                            MOI rep. Surgul 

 

 

 

SITE GENERAL CONDITIONS  

Current land use of proposed site: 

The land is used for agricultural purposes, and is otherwise open land. The land abuts a newly 
constructed compound (built for the 3rd Battalion of the Border Police-Kunar. Area has 
numerous mature trees, and some ruins from the former police organization. 

Close Proximity/adjacent to the site: 

 North:  Open area with scattered graves, government owns this area. 

 South:  The new 3rd Battalion Compound. 

 East:  Small green area for about 80 meters, then a secondary road. 

Photo: Pt.1- A, B, C 

Photo: Pt.2- D, E, F 

Photo: Pt.3- G, H, I 

Photo: Pt.4- J, K, L 

Property Ownership questions:                    
Government owns the land. 

Elevation: 787 meter 

Security:    GOOD    NORMAL   BAD 

Location: 7km to the Northeast of Asad Abad 
(Kunar Capital) and 272km East of Kabul 

 West:  A secondary road, then agricultural land. 

 

Site Corner Locations (GPS Coordinates) 

Site Corner #1-                                                         

Elev. 786m;  34º 46’ 55.5” North,  71º 06´ 24.9” East 

 

Site Corner #2- 

 Elev. 787m;  34º 47’ 00.2” North,  71º 06´ 26.1” East 

                                                                 

Site Corner #3- 

 Elev. 789m;  34º 46’ 59.4” North,  71º 06´ 34.0” East            

 

Site Corner #4- 

 Elev. 786m;  34º 46’ 54.7” North,  71º 06´ 32.9” East 

 

 



 SITE ASSESSMENT 

EXISTING FACILITIES ON SITE 

Location (Grids at corners of all existing structures)      

On site facilities are unsuitable for use as they are in ruins. 

 

Photo: P Building #1(GPS Coordinates) 

Building Corner #1- 

Elev. 788m;  34º 46’ 55.9” North,  71º 06´ 25.5” East 

 

Building Corner #2- 

Elev. 788m;  34º 46’ 55.9” North,  71º 06´ 24.9” East 

 

Building Corner #3-                                                                  

Elev. 788m;  34º 46’ 58.6” North,  71º 06´ 25.6” East 

 

Building Corner #4- 

Elev. 790m;  34º 46’ 58.5” North,  71º 06´ 26.0” East 

 

 

 

Building #2 (GPS Coordinates) 

Building Corner #1- Photo: S 

Elev. 787m;  34º 46’ 58.5” North,  71º 06´ 26.2” East 

 

Building Corner #2- 

Elev. 786m;  34º 46’ 58.1” North,  71º 06´ 26.1” East 

 

Building Corner #3-                                                   

Elev. 787m;  34º 46’ 57.5” North,  71º 06´ 28.9” East 

 

Building Corner #4- 

Elev. 788m;  34º 46’ 57.9” North,  71º 06´ 29.2” East 
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 SITE ASSESSMENT 

 

Size, number of stories, and construction material: 

Building #1 

This building is a 10mx71m, single storey, mud-brick building in ruins; though one section is 
being used as a garage. 

Building #2 

This is another 10mx71m, single storey, mud-brick building in ruins.   

 

Extra material at site: 

The only extra material is the above-mentioned ruins. 

 

Land Use of the surrounding area 

To the north is an open area, after which is a small area used as a graveyard. East and west of 
the site are roads. And to the south of the site is the 3rd Battalion Compound. 

Can Site be expanded? If Yes, Which Direction? And, Is Land Available?  

Yes, to the north; but, there are graves scattered throughout the area to the north of proposed 
site. Refer to attached photo (N) 

 

Utilities 

A.   Electricity 

Quantity available from the City Grid & Dependability/Frequency of City Power 

No municipal power facilities at site. The Battalion Compound utilizes generators for power 
requirements.  100m 
B.   Water             Water Table in Meters: 

Water table is 100m; based on boring well near proposed site.   

How do local inhabitants get water? 

Local people use shallow wells; but, Battalion Compound utilizes a tube well.  

C.   Sewage 

No septic facilities on-site. 

 

Constructability of the Site 

Vehicle access (condition of roads)              Asphalt          Gravel           Bad           Under repair 

Proposed area is near an asphalted road. As well, in the newly constructed compound there are 
surfaced roads.  

  

        What problems in winter season or rainy season?  
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There are no apparent access issues related to weathering. 

 

Topography 

*Please Note Significant changes in elevation* 

A.   Hills (Grids) 

None  

B.   Depressions (Grids) 

None    

C.   Wadis (Grids)                              Washouts              Photos Taken attached  

None 

D.   Drainage Issues/ Flood Control 

Not exist 

E.   Isolation. 

None 

Is Site isolated because of nearby river, creek, or mountains?  

No 

F.   Mines & Demining 

No mines at site based on local people and police information.  
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Any additional conditions affecting the Site’s Constructability 

Security issue has some affect on site’s suitability. 

            
            
                 LOCAL  or NEARBY   RESOURCES:  

 • 
 

•  

Unskilled labors will be mobilized from   Nearby; At wage of $4-6/day. 
Skilled laborers will be mobilized from   Sarkani city or Jalalabad (140km); At 
wage of $12-17/day.  

• 
 
 

         

Material like Sand, Gravel, Stone, Crush      Not Available      Available  Nearby-
within a distance of 7km). 
 
Brick: Mobilize from Jalalabad; 5,000 Afs per 1,000 brick. 
 
Other material like Cement, Steel bar, Lime, Gypsum will be mobilized from: 
Jalal Abad 

•  Telephone communication                Not Available          Available   On site 
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•  Fuel For heating and cooking           Not Available   Available (wood & diesel) 
(Sarkani-7km) 

•  Public Transportation             Not Available          Scarce        Available (Buses, 
Taxis, Coaches)  (Sarkani city)         

•  Construction Machinery and Equipment will be mobilized from   Jalalabad 

•  Fuel For machines                             Not Available     Available  (Sarkani city)        

•  Clinic                                                   Not Available        Available (Sarkani city) 

 
 
•Other: 
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APPENDIX D 

ADDITIONAL SITE PHOTOGRAPHS 
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M- to West N-  to Southeast 

O- to South  P- to North  

  

Existing, newly built 
BP Compound 

Graveyard 
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Q- to North  R- to Northeast  

 

 

S- to East T- to Southwest 

  

Old BP Company Facility 
Inside Newly-Constructed 
BP Compound 

Newly-Constructed 
BP Facilities  
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U- to South  

 

 
Newly-Constructed BP Compound 
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