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SITE ASSESSMENT SURVEY 
January 2009 

 
 

UNIFORM POLICE DISTRICT HEADQUARTERS,  
MAYDAN SHAHR DISTRICT 

MAYDAN WARDAK PROVINCE – AFGHANISTAN  
 

This site assessment survey is based on a 15000 square meter master plan specified for 
UP-District #2 -HQ in the Maydan Shahr capital of Maydan Wardak province, 30 km south 
of Kabul city. 

 
LOCATION MAP – Figure 1 
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This site is held solely by Government of Afghanistan authorities where bounded by  
Northern by  a wadi, South and western by Municipality ownership and eastern mountain. 

AERIAL SITE PHOTO – Figure 2 
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PART A:  PROJECT DETAILS 
 
PROJECT ASSESSMENT SURVEY                                                   
DATE OF ASSESSMENT: 17 DEC 2008  NAMES OF ENGINEERS:  MOI rep. SAID WAKIL
                                      MACTEC rep. MOHD. YOUSEF

 
SITE GENERAL CONDITIONS  
 
CONDITIONS OF PROPOSED SITE: 
Land is owned by the Afghan Government and there are not any private claims nor disputed 
ownership claims.  The site is located 2km south east of Maydan Wardak Provincial Capital named 
Maydan Shahar.  Currently, the site is an unimproved desert. Land use  based on Municipality 
Mastered plan:  northern a great deal of erosion caused during the rainy season, South and 
western by Municipality ownership  and eastern mountain risen Site may be extended towards east 
and south and west. 
 
TABLE A-1:   SITE CORNER GRIDS 
 
 
 
 
 
 
 
 
 

Site 
Description 

Site 
Location 

Points Easting Northing Elevation  

1 68° 52’ 00.8” 34° 22’ 29.7” 2,278 meters  
2 68° 52’ 3.6” 34° 22’ 31.8” 2,274  
3 68° 51’ 59.7” 34° 22’ 35.5” 2,257  
4               68° 51’ 56.7” 34° 22’ 33.3” 2,251  

UP District 
HQ 

Maydan 
Shahr 
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SITE WITH GRID POINTS – Figure 3 
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SITE CORNER LOCATIONS (GPS Coordinates) 
 
Corner #1 E: 68° 52’ 00.8” N: 34° 22’ 29.7” 
 

 
Photo 1-1 View to East 
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Photo 1-2 View to North 
 
 
 
 
 
 

 
Photo 1-3 View to Northwest 
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Photo 1-4 View to Northwest 
 
 
 

 
Photo 1-5 View to West 
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Corner #2: E  68° 52’ 3.6” N 34° 22’ 31.8” 
 

 
Photo 2-1 View to South 
 
 

 
Photo 2-2 View to West 
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Photo 2-3 View to Southwest 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Photo 2-4 View to Northeast 
 
Corner #3 E 68° 51’ 59.7” N 34° 22’ 35.5” 
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Photo 3-1 View to East 
 
 
 

 
Photo 3-2 View to South 
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Photo 3-3 View to Southeast 
 

 
Photo 3-4 View to Southeast 
 
Corner #4              E 68° 51’ 56.7” N 34° 22’ 33.3” 
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Photo 4-1 View to North 
 

 
Photo 4-2 View to East 
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Photo 4-3 View to Northeast 
 

 
Photo 4-4 View to Northeast 
 
SITE EXISTING FACILITIES None. 
  

SITE DEBRIS OR SIGNIFICANT TRASH None. 
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LAND USE OF SURROUNDING AREA – Figure 4 
 
The site may be expanded in each direction. 

 
SITE UTILITIES 
 
A.   ELECTRICITY 
 
There is no electricity available in proximity to the site.   
 
B.   WATER             
 
The water table is about 120m below the surface, reported by women affair center where 
bored a tube well inside which is near by the area.   
C.   SEWAGE 
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There is no existing sewage or water treatment system. Slope of terrain is from west to 
east. 
 

SITE CONSTRUCTABILITY 
 
VEHICLE ACCESS  
 
The site is 2 km from the asphalted Main Kandahar-Kabul road that passes through the capital 
Maydan Shahr.  The main road in the area is ordinary road where there are seasonal problems in 
winter.  
 
SITE TOPOGRAPHY 
 
A.   HILLS   (GRIDS) None. 
 
B.   DEPRESSIONS (GRIDS) None. 
 
C.   WADIS (GRIDS) 
 
During the rainy season, floods from the mountains to the east pass quickly in two small 
wadis at the site. 
 
D.   DRAINAGE ISSUES/FLOOD CONTROL 
 
There is no alternate drainage available.  The area slopes from west to east. 
 
E. SITE ISOLATION 
 
During precipitation, water runoff at adjusted wadi will affection need for isolation 
 
F.   MINES & DEMINING 
 
Local police report that area is clear of mines and unexploded ordinance. 
 
G   ADDITIONAL CONDITIONS 
 
The area of the site located in the wadi is extra cold in winter due to winds. 
SITE RESOURCES: 
 
ROAD ACCESS:  ordinary access road connects to Kabul Kandahar Main road 2km away. 
 
CONSTRUCTION MATERIALS:   
 
LABOR:  Skilled labor (daily: $12-17) and unskilled labor ($5-8) available at nearby market. 
 
TELEPHONE:  Telecommunication is available using Roshan, Etisalat, and Beseem networks. 
 
ELECTRICITY:   Not available.  
 
PUBLIC TRANSPORTATION:  Not available, though, for-hire passenger vehicles available in 
Maydan Shahr. 
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HEALTH CLINIC:  There is a clinic located at Maydan Shahr (2 km).  
 
FUELS:  Standard fuel pumps are available ($1.30/litre petrol) at 2 km. 
 
LAND OWNERSHIP:  Site belongs to the Ministry of Interior. 
 
SECURITY:  Situation is at the moment stable, but the area requests more police attention. 
 
MINES:   The area is clear of mines. 
 

OTHER INFORMATION: 
 
SITE ELEVATION:      2,257 meters above sea level  
TYPE OF SOIL:         Type 2 
WATER TABLE LEVEL: Not recorded; but, reportedly, nearby wells 120 meters deep  
FREEZING POINT LEVEL: 0.8 m deep 
 

 
SITE RESOURCES – Figure 5 
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PART B:  ATTACHMENTS 
 

 
 

LOCATION OF DISTRICT IN MAYDAN WARDAK PROVINCE – Figure 6 
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APPENDIX A: SITE SKETCH WITH GPS DETAILS 
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APPENDIX B: SITE SPECIFIC OFFICIAL GoA DOCUMENTS 

EXHIBIT ONE 
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Opinion of Missions 
 
Identity of Issue                                                           
                                                                                           
                                                                                          

Checked the issue 
Deputy for Provincial governor 
Signature  
1387/9/13                                                                                        

 
Proposed area: Building of Urban district Police Station 
Area: 7.5 Jerieb  
 
Four Directions (Land use): 
 
5- Northern: Canyon (wadi) 
6 - Southern: Municipality Properties 
7 - Western: Municipality Properties 
8 - Eastern: Mountains  
 
 
Location:  Center of Maidan Shahr 
 
……………………………………………………………………………… 
According to decision of Administration Council, of Provincial Governor Office, dated 1387/9/11, 
the Mission team expresses their contained information and ideas as such: 
 

1- The area which has been selected for Urban District Police Station, located in the center of 
Maidan Shahr and it’s determined according to above four directions (Land use) and area.  

2- The area belongs to government, and uncultivated areas have been recorded in the article 
No.14 /16, of order No. 83 of President of Islamic republic of Afghanistan and also contained 
in material No. 482 of civil law.  

3- The area has been signed by team of Mission and submitted to Provincial Governor Office 
for consideration. 

 
                                              Truly Yours 

                                        Signature of member 
 
 
 
EXHIBIT ONE TRANSLATED 
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EXHIBIT TWO 
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EXHIBIT TWO TRANSLATED 
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EXHIBIT THREE 
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Ministry of Interior & Affairs                           
Security Command of Maydan Wardak Province 
General Directorate of Administrative & Security 

Logistic Department 
Construction Department  

 
 
Dated (1387/9/30)        Dated (125/69) 
 
To facility department of Ministry of Interior! 
 
Answer of letter No (3541) Dated (1387/8/18) your respected office is writing as follow: 
On the subject of project for district Police  headquarter in Maydan sharhar and provincial 
Police headquarter in Maydan Wardak , issue suggested and approved in provincial 
administrative assembly,  representative of Security uniform of police, Representative of 
Government Judicial, Representative of Directorate of Agriculture and Representative of 
Municipality to sure them about this issue.  
 
The Mission team figure out in the survey about (7.5) Jerieb land for the project of Police 
security command and around (34) Jerieb land for Police project of security command of 
Miadan Wardak in Maydan Wardak Province. 
 
Additionally, two copy of maps and sketch of area sent to the gestle for farther doing through 
delegation, they are advising us we will do it like that. 
 
 
 
 
 

 
 
 

Sincerely 
Abdul Yameen “Muzafaruldin” 

Security command of Maydan Wardak Province 
 
 
 
 
 
 
 
 
EXHIBIT THREE TRANSLATED 
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EXHIBIT FOUR 

 
Security Command of Maydan Wardak 
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Administrative & Security Directorate 
Office 

 
 

No (688/611)         Dated (1387/9/10) 
 
To respected Logistic department! 
 
Through Letter No (948) Dated (1387/9/10) director of Security command is received and 
writing as such: 
Letter No (2487) Dated (1387/9/9) Directorate of Documents and relation is received and 
writing as such: 
Letter No (3541) Dated (1387/8/18) Facility department, Logistic department, deputy of 
security & Administrative of Ministry of Interior are received with following details: 
Ministry of Interior considered to fix the land for (38) Police project, for this issue Engineer 
Sayed Gul khan Representative of facility department of Interior Ministry, Representative of 
Marcopolo (Contractor) and MACTEC (The Facilitator Company) are introduced to you that 
they fix the land for the projects of: 

1) Police project of district security command of Maydan Shahr in Maydan Wardak 
2) Police project of provincial security command of Maydan Shahr in Maydan Wardak 

 
There for the issue is recognized you for full coordination that they can fixe the land (20) 
Jerieb with survey group, that survey group can be able to get the information on time. 
  
The above progress steps in mention and the Survey team are introduced to you, hope that 
you have understanding with the Municipality. 
 
The cases are mention to you, representative of facility department would have coordination 
to each other, the implementation will be done by the Municipality and you have to sure the 
provincial governor about it. 
 
You understand the issue, see the text of letter and corporate each other with the facility 
department. 
 

Sincerely 
Wafa “Zeyaye” 
Admin Manager 

 
 
 
 
 
 
 
EXHIBIT FOUR TRANSLATED 
APPENDIX C: FIELD REPORTS (DARI & ENGLISH) 



                  
            

Page 28 of 40 
 
 

  
   MACTEC ENGINEERING AND CONSULTING, INC.   COMBINED SECURITY TRANSITION FORCES – CSTC-A  

MINISTRY OF INTERIOR 

 

 



                

MINISTRY OF INTERIOR 
  

            

Page 29 of 40 
 
 

  
   MACTEC ENGINEERING AND CONSULTING, INC.   COMBINED SECURITY TRANSITION FORCES – CSTC-A  



                

MINISTRY OF INTERIOR 
  

            

Page 30 of 40 
 
 

  
   

 

MACTEC ENGINEERING AND CONSULTING, INC.   COMBINED SECURITY TRANSITION FORCES – CSTC-A  



                

MINISTRY OF INTERIOR 
  

            

Page 31 of 40 
 
 

  
   

 

MACTEC ENGINEERING AND CONSULTING, INC.   COMBINED SECURITY TRANSITION FORCES – CSTC-A  



                  
            

Page 32 of 40 
 
 

  
   MACTEC ENGINEERING AND CONSULTING, INC.   COMBINED SECURITY TRANSITION FORCES – CSTC-A  

MINISTRY OF INTERIOR 
                

MINISTRY OF INTERIOR 
  

            

Page 32 of 40 
 
 

  
   

 

MACTEC ENGINEERING AND CONSULTING, INC.   COMBINED SECURITY TRANSITION FORCES – CSTC-A  



                  
            

Page 33 of 40 
 
 

  
   MACTEC ENGINEERING AND CONSULTING, INC.   COMBINED SECURITY TRANSITION FORCES – CSTC-A  

MINISTRY OF INTERIOR 
                

MINISTRY OF INTERIOR 
  

            

Page 33 of 40 
 
 

  
   

 

MACTEC ENGINEERING AND CONSULTING, INC.   COMBINED SECURITY TRANSITION FORCES – CSTC-A  



                

MINISTRY OF INTERIOR 
  

            

Page 34 of 40 
 
 

  
   

FIELD REPORT 
 

Name of Site: Urban District #2 Maydan Wardak     Security:    GOOD    NORMAL   a BAD 
Elevation:  2257 meter 
Property Ownership questions:   Government authority,  
 
Date of Assessment: 17 Dec 2008 
Names of Engineers: Mactec rep. Mohammad Yousuf 
                                      MOI rep. Said Wakil 
Location: 2 Km to the   south East  of Maydan ,south 30 km of 
 Kabul 
 
SITE GENERAL CONDITIONS  
 
Current land use of proposed site: 
Determined land for the purpose is under Master plan and is governmental authority, located 2km 
to the south east of Maydan capital at undeveloped desert .Land slope is from West to east, two 
narrow wadis passes rain water thought are in the area, Base on Municipality Master plan for the 
area, land is bounded by: northern a wadi, South and western by Municipality ownership  and 
eastern mountain risen. At the moment land use is as To the south and north are wadis and than 
mountain, at East is a mountain  from which rainwater passes the land and at the West is private 
agricultural land but . 
 
Site Corner Locations (GPS Coordinates) 
 
Corner#1-                                                                Corner#2-  
Ele.2278m, N: 34º 22´29,7”, E: 68º 52´ 00,8”                    Ele.2274m, N: 34º 22´31,8”, E: 68º 52´ 03,6” 

                                                                 Photo: 2- 1, 2, 3 Photo: 1-1, 2, 3 
 

Corner#3 –                                                               Corner#4 
Ele.2257m, N: 34º 22´35,5”, E: 68º 51´59.7”      Ele.2251, N: 34º 22´33,3”, E:68º 51´56,7”  

 
Photo: 4-1, 2, 3 Photo: 3-1, 2, 3  

 
  
EXISTING FACILITIES ONSITE 
 

Location (Grids at corners of all existing structures)      
 

At Proposed area no exist facilities,  
 
Land Use of the surrounding area 
 
Northern a wadi, South and western by Municipality ownership and eastern mountains. 
Can Site be expanded? If Yes, Which Direction? And, Is Land Available?  
Yes, land extendable is toward North, East and south. 
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Utilities 
A.   Electricity 
Quantity available from the City Grid & Dependability/Frequency of City Power 
No at proposed land and nor capital have Electricity. surrounding people use for lighting 
private generators  

 
120mB.   Water             Water Table in Meters: 

 
Near to the area inside Women affair office is 120 deep bored well, at the same time at the 
west of the area is Karizz from which small amount of water comes out  and use for 
agricultural purposes. 
 
How do local inhabitants get water? 
Surrounding local people use karizz water for there daily uses. And the nearest women 
affair office uses 120m deep tube well. 

 
C.   Sewage 
 
 No exist system. 
 
Constructability of the Site 
Vehicle access (condition of roads)           Asphalt          Gravel         Bad            Under repair 

MACTEC ENGINEERING AND CONSULTING, INC.   COMBINED SECURITY TRANSITION FORCES – CSTC-A  

 
To the area is ordinary road. 
 
What problems in winter season or rainy season?  
 
The road is un-gravel so at winter season has little transportation problems.  
 
Topography 

*Please Note Significant changes in elevation* 
 
A.   Hills (Grids) 
No hills  
 
B.   Depressions (Grids) 
One small cubic meter pit is at the middle of the area.  
   
Ele.2260m, N: 34º 22´33, 6”, E: 68º 51´59, 9”, Photos Taken attached 
 
C.   Wadis (Grids)                                  Washouts              Photos Taken attached  

a

 
No  
 



                  
            

Page 36 of 40 
 
 

  
   MACTEC ENGINEERING AND CONSULTING, INC.   COMBINED SECURITY TRANSITION FORCES – CSTC-A  

MINISTRY OF INTERIOR 

D.   Drainage Issues/ Flood Control 
 No. to keep in mind for the future planning slope is east to west. 
 

E. Site Isolation. 
To the North of Land is a wadi will have affection on site need to provide isolation and 
two small wadis passes rain water through area at two sides of the area, will have also 
future affection on site, suggested to isolate the area. 

Is Site isolated because of nearby river, creek, or mountains?  
No. 
 
F.   Mines & Demining 
Based on local and police information no Mines at site.  
 
Any additional conditions affecting the Site’s Constructability 

 
No 
 

LOCAL  or NEARBY   RESOURCES:  

• 
 

•  

Unskilled labors will be mobilized from – Yes: Local, Wedge $5-8/day. 
Skilled labors will be mobilized from.   Yes:  Kabul market. Wedge $12-17/day.  

 
• 
 

        

. 

 

Material like Sand, Gravel, Stone, Crush,    Not Available     a Available (from surrounding area distance 0-
5km). 
Bricks 25-50 km  Shakar Dara or Deh Sabz district. 
 
Other material like Cement, Steel bar, Lime, Gypsum will be mobilized from : Kabul city 30km  

•  Telephone communication                Not Available          Available  at site  a

•  Fuel For heating and cooking           Not Available   a Available ( wood  ,  diesel) (2 km distance ) 
                                                                                             

•  Public Transportation             Not Available          Scarce         a Available    ( Buses, Taxis, Coaches)           

•  Construction Machinery and Equipment will be mobilized from _Kabul. 

•  Fuel For machines                             Not Available         a Available  (2km distance )           
•  Clinic                                                   Not Available         a Available  at site  (at 1 km distance) 

 
 
•Other:  
 
Attached Hand Drawn Site Plan.  
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APPENDIX D: ADDITIONAL PHOTOS 
 

 
Drainage channel is located within limits of site assessment 
 
 

 
 
Rock pile is located within limits of site assessment 
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APPENDIX E: UP DISTRICT MAYDAN SHAHR MASTER PLAN 
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