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TRANSMITTAL LETTER 

February 7, 2012 

 

 
 
CDR Alex Stites 
CJ-Engineering 
Camp Eggers 
Kabul, Afghanistan 
 

 

 

SITE:  Regional Logistics Center Lashkar Gah, Helmand 

Lashkar Gah District, Helmand Province  

South Region 

  AFCEE CONTRACT # FA8903-08-D-8775        TASK ORDER # 0193 

AMEC Project # 6144-11-0299                           WBS # 052P5S0071 

CJ-ENG Project # PRLS020501RL 

   

CDR Stites: 

 

AMEC E&I, Inc. (AMEC) has prepared this Site Assessment for CSTC-A, CJ-ENG under Task Order 
193 of our AFCEE Contract. This site assessment report includes preliminary discussion of issues 
pertaining to site acquisition and development. 

 

 

Very Respectfully, 

AMEC E&I, Inc. 

 

Abdul Aziz Shukuri      Sheema Hosein 

Admin Project Coordinator     ANSF SA Technical Manager 
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AMEC CHECKLIST 

for 

Required Signatures and Stamps for Site Assessment Projects 

(ANP) 

Project Name: Regional Logistics Center Lashkar Gah, Helmand 

MoI Assessment Facilitator: Sayed Omid 

AMEC Project WBS: 052P5S0071 

CJ-ENG Project Number: PRLS020501RL 

No. Name & Position Signatures Stamps Site Sketch 
Land Ownership 

Certificate 

1 
Alhaj Gulab Mangal 

    
Helmand Provincial Governor  

2 
Name  

    
District Governor 

3 

Akhtar Mohammad 

    Representative of Cadaster 
Directorate 

4 

Hajji Zarif Shah 

    Representative of Properties 
Directorate 

5 

Abdul Ghafoor 

    Representative of Municipality 
Department 

6 

Brigadier General Esmatullah 
Dawlatzai 

    
Lashkar Gah 707 Regional 

Zone Commander 

All Signatures and Stamps completed:  

(If not completed leave the check box blank). 

Additional Signatures: 

The Land Ownership Certificate and Site Sketch have also been signed and stamped by Engineer Mohammad Qasim 
Representative of Water Management, Tawos Khan Representative of Accountancy Department and Khudai Noor Afzali 
Representative of Information and Culture Department. 

Comments:  The Site is located in the vicinity of the Lashkar Gah City; therefore there is no District Governor available to 

sign and stamp the Land Ownership Certificate and Site Sketch. The Provincial Governor has the responsibility for signing 
and stamping the Land Ownership Certificate and Site Sketch. Properties Directorate is part of Agriculture Department. 
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License for Construction Project Summary Sheet 
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Regional Logistics Center Lashkar Gah, Helmand 

Lashkar Gah District, Helmand Province 

South Region 

AFCEE CONTRACT # FA8903-08-D-8775      TASK ORDER # 0193 

AMEC Project # 6144-11-0299     WBS # 052P5S0071 

CJ-ENG Project # PRLS020501RL 
 

1 INTRODUCTION 

AMEC has completed a site assessment of a parcel of land approximately 415 meters by 240 meters 
(m) 49.8 Jerib in the Lashkar Gah District, of Helmand Province, Afghanistan, for the Ministry of Interior 
(MoI) Afghan National Police Regional Logistics Center. The site is currently open land. The site was 
assessed on January 12, 2012. 

This effort was preliminary to a Master Planning effort, and included assessment of the following: 

 Land Ownership 

 Adjacent Land Use 

 General Availability of Utilities on Site 

 General Description of Existing Structures and Facilities on Site 

 Access Roads 

 Proximity of Construction Materials and Labor 

 Proximity of Clinics, Fuel, and Public Transportation 

 

This site assessment is part of the basis for a master plan for the Ministry of the Interior (MoI) that 
identifies the required land area and the general location of facilities within the area according to the 
project Statement of Requirement (SoR). 

2 PLANNED DEVELOPMENT 

The project site (Site) is anticipated to accommodate a Regional Logistics Center.  A standardized 
master plan is included in Appendix C (under separate cover). 

3 SITE ASSESSMENT 

3.1 Site Location 

The Site for the Regional Logistics Center is approximately 415 m by 240 m and is located 5 kilometers 
(km) south of Lashkar Gah City, the Provincial Capital of Helmand, and 650 km southwest of Kabul. The 
Regional Police Headquarters (RPHQ) 707th Zone is located adjacent and west of the Site, the 
Provincial Governor Office, other institutions, and an International Security Assistance Force (ISAF) 
base are located 5.5 km north of the Site. The Lashkar Gah Airport (Bost Airfield) is located adjacent to 
the north of the Site. The Site is located on the western edge of Lashkar Gah near to the border of the 
Nad Ali District. The Site elevations, taken by hand-held GPS, range from 787 m to 788 m. 
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3.2 Site Ownership 

The Site is owned by the Ministry of Agriculture per the statement written in the Delegation Report and 
the attached Land Ownership Certificate in Appendix A. 

The Land Ownership Certificate has been signed and stamped by the following officials: 

 Signed and Stamped by – Alhaj Gulab Mangal – Helmand Provincial Governor 

 Signed and Stamped by – Akhtar Mohammad – Representative of Cadaster Directorate 

 Signed and Stamped by – Hajji Zarif Shah – Representative of Properties Directorate 

 Signed and Stamped by – Abdul Ghafoor – Representative of Municipality Department 

 Signed and Stamped by – Brigadier General Esmatullah Dawlatzai – Lashkar Gah 707 Regional 
Zone Commander 

 Signed and Stamped by – Engineer Mohammad Qasim – Representative of Helmand Province 
Water Management Department 

 Signed and Stamped by – Tawos Khan – Representative of Accountancy Department 

 Signed and Stamped by – Khudai Noor (Afzali) – Representative of Information and Culture 
Department 

The Site Sketch has been signed and stamped by the following officials: 

 Signed and Stamped by – Alhaj Gulab Mangal – Helmand Provincial Governor 

 Signed and Stamped by – Akhtar Mohammad – Representative of Cadaster Directorate 

 Signed and Stamped by – Hajji Zarif Shah – Representative of Properties Directorate 

 Signed and Stamped by – Abdul Ghafoor – Representative of Municipality Department 

 Signed and Stamped by – Brigadier General Esmatullah Dawlatzai – Lashkar Gah 707 Regional 
Zone Commander 

 Signed and Stamped by – Engineer Mohammad Qasim – Representative of Helmand Province 
Water Management Department 

 Signed and Stamped by – Tawos Khan – Representative of Accountancy Department 

 Signed and Stamped by – Khudai Noor (Afzali) – Representative of Information and Culture 
Department 

Note: The Site is located in Lashkar Gah City; therefore there is no District Governor to sign and stamp 
the Land Ownership Certificate and Site Sketch. The Provincial Governor has the responsibility for 
signing and stamping the Land Ownership Certificate and Site Sketch.  Properties Directorate is part of 
Agriculture Department. 

3.3 Existing Site Development 

The Site is undeveloped. There are no existing facilities and structures at the Site but an illegal mud 
house is located on the Site which can be demolished. This mud house is surrounded by a wall 168 m 
long and 2.5 m high and has no rooms inside. There is a road through the Site which was blocked 
during the construction of the RPHQ 707 Zone and the locals are now using another road as an 
alternate route. 

3.4 Surrounding Site Use 

North: Private open land and Lashkar Gah Airport (Bost Airfield). 

East: Dirt road, residential house, and private open land. 
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South: Residential area, dirt road, and private agricultural land. 

West: RPHQ 707th Zone, dirt road and MoA open land. 

3.5 Site Topography 

The Site is generally level and has soil surface. Overall Site relief is estimated at about 1 m that slopes 
downward from north to south. 

3.6 Site Geology  

The published USGS Geologic Map of Afghanistan (2005) indicates the Site is underlain by map 
symbol(s): 
 
Q2a – Conglomerate and sandstone (middle Pleistocene)—Alluvium: shingly and detrital sediments, 
gravel, sand more abundant than silt and clay with Q3loe nearby. 

3.7 Groundwater Resources 

Based on the US Army Corps of Engineers Army Geospatial Document “Provincial Water Resources 
Data Summary of Helmand, Afghanistan” dated April 2009, Figure 5, the site appears to be near the 
contact of 1 aquifer: 

1. A fresh water sand and gravel aquifer with a yield of 200 to greater than 400 liters per minute. 
Depth to this aquifer will vary between 0 and 100 m. 

The groundwater resources map shows perennial unclassified well on the Site. There is a 14’’ diameter 
and 60 m deep well located 35 m at the RPHQ 707th Zone west of the Site. Water starting point is 
recorded approximately 25 m. 

3.8 Site Seismicity 

The Published USGS/USAID Seismic Hazard Map indicates Short (0.2 Second) and One Second 
Seismic Spectral Response Acceleration (Ss and S1) of 0.16 and 0.09 g, respectively, based on a 2 
percent probability of exceedance in 50 years. The Site Class should be determined based on a 
geotechnical exploration. 

3.9 Site Drainage 

The Site generally drains from north to south. 

3.10 Site Expansion Potential 

The Site can be expanded to the west. 

3.11 Mines and Unexploded Ordnance 

Based on a statement by the Provincial Office Security Advisor, Ghulab Khan Ayoubi, there are no UXO 
hazards. However, no documentation for the mine clearing of the Site was available. 

3.12 Utilities 

The Site is not connected to city power. Water and sanitary sewage is not available at the Site. There is 
a 14’’ diameter and 60 m deep well located 35 m at the RPHQ 707th Zone west of the Site. Water 
starting point is recorded approximately 25 m. Cell phone coverage is available at the Site from Roshan, 
Etisalat, MTN, Afghan Telecom and AWCC networks. 
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3.13 Site Access 

The Site is located 5 km south of the Lashkar Gah City. The Site is connected to Lashkar Gah City by a 
4.3 km asphalt road, 0.4 km gravel road and 0.3 km dirt road. The Site is located on dirt road. The site is 
accessible by any type of vehicle. Public transportation is available. 

3.14 Area Resources 

The following information was provided by Uniform Police Provincial Headquarters Office employee, 
Mohammad Dawood: 

 Construction Machinery: 5 km, Lashkar Gah City 

 Skilled and Unskilled Labor: 5 km, Lashkar Gah City 

 Stone: 70 km, Maiwand District 

 Sand and Gravel: 3 km, Arghandab River 

 Crushed Aggregate: 3 km, Lashkar Gah City 

 Cement, Steel Bar, Lime and Gypsum: 5 km, Lashkar Gah City 

 Brick: 13 km, Koshk Aba  

 Fuel Point: 5 km, Lashkar Gah City 

 Medical Clinic: 4 km, Lashkar Gah City 

 Telecommunication: Roshan, Etisalat, MTN, Afghan Telecom and AWCC networks have 
coverage on the Site. 

 Public Transportation: Available 

 

4 LIMITATIONS 

The findings and observations presented are relative to the dates of our site work and should not be 
relied on to represent conditions at other dates. 

The observations included herein are based on information obtained during the study and on AMEC's 
experience. If additional information becomes available, we request the opportunity to review the 
information, reassess the potential impacts, and modify the report, if warranted.  If this assessment 
included a review of documents prepared by others, AMEC has no responsibility for the accuracy of 
information contained therein. 

This document and information is based on a brief site visit, documents provided by CJ-ENG, MoI, or 
others, and interviews with local persons and officials familiar with or with responsibility over the site.  
Travel and security considerations limit personnel and equipment able to visit the site. 

Location and elevation data are based on published documents and low resolution hand held GPS and 
should be considered approximate. 

This document is intended for preliminary planning purposes only and should not be considered to 
replace detailed engineering studies such as site boundary and topographic surveys, geotechnical 
explorations, hydrologic studies, or other civil engineering effort. 

This Site Assessment Survey Report was produced under the direction of the Project Manager and 
reviewed by the Principal Engineer. 
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TABLES 

  

TABLE 1:  APPROXIMATE COORDINATES OF SITE CORNERS 

Site 
Description 

Corner Point 
& Elevation 

Latitude 
(North) 

Longitude 
(East) 

MGRS 

Regional Logistics 
Center Lashkar Gah, 

Helmand  
Afghanistan 

P1 (788 m) 31°33'01.76"N 64°22'04.36"E 41RPQ2983591424 

P2 (788 m) 31°33'01.59"N 64°22'20.09"E 41RPQ3025091424 

P3 (787 m) 31°32'53.80"N 64°22'19.98"E 41RPQ3025091184 

P4 (787 m) 31°32'53.97"N 64°22'04.24"E 41RPQ2983591184 

 

TABLE 2:  APPROXIMATE COORDINATES OF DIRT ROAD 

Feature 
Description 

Elevation 
Latitude 
(North) 

Longitude 
(East) 

MGRS 

Dirt Road 

R1 (786 m) 31º32’49.63”N 64º22’05.58”E 41RPQ2987291050 

R2 (786 m) 31º32’49.59”N 64º22’05.85”E 41RPQ2987991049 

R3 (787 m) 31º32’53.96”N 64º22’04.74”E 41RPQ2984891183 

R4 (787 m) 31º32’53.97”N 64º22’04.38”E 41RPQ2983891183 

R5 (788 m) 31º32’59.00”N 64º22’04.32”E 41RPQ2983591338 

R6 (788 m) 31º32’59.39”N 64º22’04.32”E 41RPQ2983591350 

  

TABLE 3:  APPROXIMATE COORDINATES OF WATER WELL 

Feature 
Description 

Elevation 
Latitude 
(North) 

Longitude 
(East) 

MGRS 

Water Well  (785 m) 31º32’52.90”N 64º22’01.20”E 41RPQ2975591149 

 

 

  



 

Regional Logistics Center Lashkar Gah, Helmand   February 7, 2012    
AMEC Project WBS # 052P5S0071   Page 6 

SITE ASSESSMENT 

 

 

 

 

 

 

 

 

 

 

 

 

 

FIGURES 

 

 

 

 



 

Regional Logistics Center Lashkar Gah, Helmand   February 7, 2012    
AMEC Project WBS # 052P5S0071   Page 7 

SITE ASSESSMENT 

 

Figure 1 - Site Location Map  
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Figure 2 – Approximate Site Location on Topographic Map 
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FIGURE 3 - SITE LOCATION ON AERIAL PHOTOGRAPH SHOWING CORNER COORDINATES 
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FIGURE 4 – SURROUNDING LAND USE MAP 
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FIGURE 5 - CONSTRUCTION RESOURCES 
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APPENDIX A - SITE-SPECIFIC OFFICIAL GOVERNMENT OF AFGHANISTAN (GOA) DOCUMENTS  

(Dari and English) 
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Request Letter from CJ-ENG 
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Dari Translation OF Request Letter from CJ-ENG  
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Letter of Introduction 
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English Translation of Letter of Introduction 

Interior Ministry of Islamic Republic of Afghanistan 

Sustaining Deputy Ministerial 

Facilities Department 

Properties Main Directorate 

 Letter Number: 199                                                   Date: 05/9/1390 (26.Nov.2011) 

Lashkar Gah 707 Zone Commander 

Lashkar Gah 707 Zone Headquarters 

Helmand Province 

Afghanistan 

 

LETTER OF INTRODUCTION FOR TECHNICAL TEAM AND MoI ASSESSMENT FACILITATOR 

 

To The Respected Lashkar Gah 707 Zone HQ: 

 

The Engineering section of AMEC E&I, Inc. will conduct an assessment and evaluation of facilities at the different 
provinces in Afghanistan for the Afghan National Police (ANP) Projects. 

  

A letter number 192 dated 22/8/1390 (13.Nov.2011), has been sent out to the Ministry of Interior Offices about the 
assessment and evaluation of project at the following province listed below: 

PROJECT FACILITY TYPE PROVINCE/ DISTRICT 

 

Police Project 

 

 

Regional Logistics Center 

(Minimum of 200m x350m) 

 

   Lashkar Gah, Helmand  Province  

 

The assessments will be conducted by a technical team from AMEC E&I, Inc. in cooperation with the MoI 
Assessment Facilitator, Facility Department, and Engineer Sayed Omid. The team will assess police facility for 
land availability, assessment and other related work to support projects in rebuilding Afghanistan. 

 

We are requesting your support to provide information, convoys and security if deemed necessary for our team. 
Your support will be highly appreciated for the success of this project. 

 

Sincerely, 

Ghulam Ali Wahdat (illegible name) 

Sustaining and Administrative Deputy Minister 

Ministry of Interior 

(Signed) 
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Request Letter  
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English Translation of Request Letter  

Interior Ministry of Islamic Republic of Afghanistan 

Senior Security Deputy Ministerial 

Main Department of Police Affairs  

707 Regional Zone Headquarters 

Office Directorate 

Letter Number: 391/535         Date: 28/09/1390 (19.Dec.2011)  

Request Response  

 

To The Respected Helmand Provincial Governor HQ:  

 

The letter number 199, dated 05/09/1390 (26.Nov.2011) 
by the Properties Main Directorate of Facility Department 
of MoI Sustaining Deputy Ministerial states as following: 

 

The letter number 192, dated 22/08/1390 (13.Nov.2011) 
by AMEC E&I Inc. was sent to us which is written as 
below:  

 

Thereupon received letter from the NTM-A/CSTC-A, a 
copy of this letter which has been sent to the respected 
Sustaining Deputy Ministerial for surveying of the 
following projects:  

 

Regional Logistics Center, Lashkar Gah, Helmand 
Province which needs at least (350m x 200m) land 
equivalent to 35 Jeribs. 

 

Respected Engineer Sayed Omid, the MoI Assessment 
Facilitator along with the technical team of AMEC E&I, 
Inc. has been appointed to survey the mentioned project.  

 

The issue was written to you, we hope you order the 
respected Helmand Zone to cooperate with the team and 
provide them the required facilities. 

 

The above issue was reported to you, please conduct 
legal implementations through the respective authorities 
in consideration with the legal process of the 
documentation of the required land and preparation of 
Form Number (1).  

 

The described text of this letter is proposed to the 
Provincial Governor HQ. We request the respected 
Provincial Governor to order the respective authority 
regarding the provision and handing over of the 
requested 35 Jeribs land which is owned by the 

 

Observed 

30/09/1390 (21.Dec.2011)  

The delegation consisting of Agriculture and Livestock 
Department, Cadaster Main Directorate, Municipality 
Department, Lashkar Gah 707 Regional Zone HQ and 
Provincial Governor HQ has been appointed to 
conduct legal implementations regarding the issue. 

 

Alhaj Mohammad Gulab Mangal  

Helmand Provincial Governor 

(Signed)  

 

Respected Amanullah Khpelwak has been appointed 
as the Representative of Helmand Provincial 
Governor HQ. 

(Signed)  

30/09/1390 (21.Dec.2011)  

 

I have been informed  

Amanullah Khpelwak  

(Signed)  

Contact Number: 0706084260 

 

Respected Akhtar Mohammad Khan has been 
appointed as the representative of Cadaster 
Directorate.  

(Signed)  

 

Respected Hajji Zarif Shah Khan has been appointed 
as the representative of Properties Directorate. 

(Signed)  

1/10/1390 (22.Dec.2011)  
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Municipality and located adjacent to Lashkar Gah 707 
Regional Zone HQ in Kariz area. 

 

Sincerely,  

Major General Esmatullah Dawlatzai  

Lashkar Gah 707 Regional Zone Commander  

(Signed)  

I have been informed  

Hajji Zarif Shah Khan  

(Signed)  

1/10/1390 ( 22.Dec.2011)  

Contact Number: 0799268075 

 

Respected Ghafoor Khan has been appointed as the 
representative of Municipality  

(Signed) 

 

 

I have been informed  

Abdul Ghafoor Khan  

Representative of Municipality  

(Signed)  

Contact Number: 0708392226 

 

Respected Colonel Gulab Khan Ayoubi the General Manager of 707 Regional Zone HQ has been appointed as 
the representative of Lashkarga 707 Regional Zone HQ.  

(Signed)  

07/10/1390 (28.Dec.2012)  

Contact Number: 0799194481 

 

I have been informed 

(Signed) 

Phone: 0799550392 
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Request Letter 
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English Translation of Request Letter 

Islamic Republic of Afghanistan 
Ministry of Agriculture, Irrigation and Livestock 

Helmand Agriculture, Irrigation and Livestock Main Department 
ARAZI Main Directorate 

Lease Directorate 
Letter Number:        Date: 10/10/1390 (31.Dec.2011) 

Request Order 

The Respected Position of Helmand 
Provincial Governor: 

 

Lashkar Gah 707 Regional Zone 
Headquarters has requested the Position of 
Provincial Governor as following: 

With due respect it is brought into your 
consideration that Lashkar Gah 707 Regional 
Zone needs a minimum of 200x350 meters 
(35 Jeribs) land for the construction of 
Logistics Center in Lashkar Gah. We are 
requesting the respected position to order the 
respective authorities regarding the 
determination and survey of land. The 
Respected Provincial Governor issued order 
number (     ), dated 27/9/1390 (18.Dec.2011) 
that the Agriculture Department should 
conduct legal implementations according to 
the text of the request and based on the map. 
So according to article number 46, paragraph 
number 5 a delegation consisted of the 
following authorities should be appointed to 
observe the site and report their point of view. 

1. Agriculture Department 
2. Irrigation 
3. Cadaster Directorate 
4. Mines Department 
5. Information and Culture Department 
6. Finance Department 

 

Sincerely, 

Abdullah Ahmadzai 

Director of Agriculture, Irrigation and Livestock 
Department 

(Signed) 

Observed: 

10/10/1390 (31.Dec.2011) 

The text of the request is approved and you are requested to 
conduct legal implementations. 

Alhaj Mohammad Gulab Mangal 

Helmand Provincial Governor 

(Signed) 

 

Mohammad Qasim Khan has been appointed. 

(Signed) 

11/10/1390 (1.Jan.2012) 

 

I have been informed. 

(Signed) 

Phone: 0799177091 

 

Respected Tawos Khan has been appointed as the 
representative of Accountancy Department. 

(Signed) 

 

I have been informed. 

(Signed) 

Phone: 0707924647 

 

Respected Khudai Noor the Historical Monuments Manager 
has been appointed as the representative of Information and 
Culture Department. 

(Signed) 

 

I have been informed. 

(Signed) 

Phone: 0703003550 
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Delegation Report 
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English Translation of Delegation Report 

Delegation Report: 

 

According to the request letter by Lashkar Gah 707 Regional Zone Headquarters to the respected Provincial 
Governor in which it is stated that: Pursuant to the letter number 192 by the Ministry of Interior, the Provincial 
Response Company HQ and Regional Logistics Center which will be built in Lashkar Gah need some land. For 
this purpose, based on the order number (     ), dated 30/09/1390 (21.Dec.2011) by the Provincial Governor HQ a 
9-member delegation consisting of the Representative of Properties Main Directorate, Representative of Cadaster 
Main Directorate, Representative of Municipality Department, Representative of Irrigation Department, 
Representative of Mines Department, Representative of Accountancy Department, Representative of Information 
and Culture Department, Representative of 707 Regional Zone HQ and the representative of Provincial Governor 
HQ have been appointed. In accordance with the above order by the Provincial Governor HQ, we, the appointed 
delegation went to Municipality’s related area (Kariz) and closely observed it. The mentioned site has no property 
map and we implemented the Cadastral map on the site. In Cadastral map we separated 50 Jeribs GoA (Ministry 
of Agriculture) land from the plot number (1212) for the 707 Regional Zone HQ and Logistics Center. In addition, 
we prepared the site sketch for the land as well. The site sketch is attached with this delegation report. It is worth 
mentioning that the said site is out of the Master Plan.  

This was our report which has been presented to your respected position.  

 

Sincerely,  

 

Akhtar Mohammad  

Representative of Cadaster  

(Signed and Stamped)  

 

Hajji Mohammad Shah Khan  

Representative of Properties Main Directorate 

(Signed and Stamped)  

 

Manager Ghafoor Khan  

Representative of Municipality  

(Signed and Stamped)  

 

Gulab Khan Ayoubi  

Representative of 707 Regional Zone Headquarters  

(Signed and Stamped)  

 

Engineer Tawos Khan  

Representative of Accountancy Department  

(Signed and Stamped)  

 

Mohammad Qasim Khan  

Representative of Irrigation Department  

(Signed and Stamped)  

 



 

Regional Logistics Center Lashkar Gah, Helmand   February 7, 2012    
AMEC Project WBS # 052P5S0071   Page 26 

SITE ASSESSMENT 

 

Khudai Noor Afzali  

Representative of Information and Culture Department  

(Signed and Stamped)  

 

Representative of Mines Department * 

(No Signature)  

 

Amanullah Khpelwak 

Representative of Provincial Governor HQ 

(Signed and Stamped)  

 

Observed  

24/10/1390 (14.Jan.2012)  

Alhaj Gulab Mangal  

Helmand Provincial Governor  

(Signed and Stamped)  

 

 

* When the Delegation Report was initially typed, Mines Department was listed for signature and stamp. However, 
there is no Mines Department active in Helmand Province so a representative was not assigned to the delegation. 
Therefore, Mines Department is listed on the Delegation Report but there is no signature and stamp. 
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Form Number 1 
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Result of Observation and Pricing Delegation 
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English Translation of Form Number 1 
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English Translation of Result of Observation and Pricing Delegation 
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Land Ownership Certificate 
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English Translation of Land Ownership Certificate 

ANNEX C (TAB A) 

REAL ESTATE FRAGO 09-265 

OWNERSHIP CERTIFICATE 

Afghanistan 

Regional Logistics Center Lashkar Gah, Helmand Province 

 

Upon execution of this Ownership Certificate, dated the (12.Jan.2012), the undersigned hereby acknowledges and 
certifies: 

 

(1)  That the land (together with any and all appurtenances), described below is: 

         (a) Not owned by a private individual 

         (b) Owned by the Ministry of Agriculture, Government of Afghanistan 

(2) That the ownership of the said land is not in dispute 

(3) That the undersigned has authority to sign this certificate on behalf of the Government of Afghanistan, Ministry 
of Interior, and is duly authorized and has authority to confirm and verify Government land ownership. 

 

Property Description, together with attached Exhibit “A” (map, additional documentation):   

                                                 

Hajji Zarif Shah 

Representative of Properties 

(Signed and Stamped) 

                                     

Sworn to and subscribed before the listed witnesses, who certify that the person who has signed this 
Ownership Certificate is authorized to act and sign on behalf of the named Government agency, on the 
12

th
 day of Jan, 2012. 

 

Witnesses: 

 

Alhaj Gulab Mangal 

Helmand Provincial Governor 

(Signed and Stamped)  

 

 

Akhtar Mohammad  

Representative of Cadaster Directorate 

(Signed and Stamped) 

 

Brigadier General Esmatullah Dawlatzai  

Lashkar Gah 707 Regional Zone Commander 

(Signed and Stamped) 
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Engineer Mohammad Qasim  

Representative of Helmand Province Water Management Department  

(Signed and Stamped) 

 

Khudai Noor (Afzali)  

Representative of Information and Culture Department  

(Signed and Stamped) 

 

Abdul Ghafoor  

Representative of Municipality Department  

(Signed and Stamped) 

 

Tawos Khan  

Representative of Accountancy Department  

(Signed and Stamped) 
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Notice of Completion of the Site Assessment 
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English Translation of Notice of Completion of the Site Assessment 

Interior Ministry of Islamic Republic of Afghanistan 

Senior Security Deputy Ministerial 

Police Affaires Main Department  

Lashkar Gah 707 Regional Zone Headquarters 

Sustaining and Administrative Main Directorate 

Logistics Directorate 

Construction Office 

Letter Number: 767/1027                                                                        Date: 27/10/1390 (17.Jan.2012) 

 

NOTICE OF COMPLETED SITE ASSESSMENT 

 

To The Respected Facility Department  

 

This letter is in response to your letter number 199, dated: 05/9/1390 (26.Nov.2011), our notice of assessment 
completion below states that: 

 

The technical team of AMEC E&I, Inc. the MoI Assessment Facilitators (Engineer Sayed Omid) have reported the 
completion of site assessment, evaluation of the site of the project and completed site sketch for the project listed 
below: 

PROJECT FACILITY TYPE PROVINCE/ DISTRICT 

 

Police Project 

 

 

Regional Logistics Center 

 

Lashkar Gah, Helmand Province 

 

The site sketch is attached along with this letter for future reference for the Ministry of Interior through its 
representatives.  

 

The technical team and the support group returned to their respective office and duty stations after the completion 
of the assessment work. 

 

Sincerely, 

General Esmatullah Dawlatzai 

Lashkar Gah 707 Regional Zone Commander 

(Signed) 

 



 

Regional Logistics Center Lashkar Gah, Helmand   February 7, 2012    
AMEC Project WBS # 052P5S0071   Page 37 

SITE ASSESSMENT 

 

Site Sketch with Official Signatures 
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English Translation of Site Sketch with Official Signatures   
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Supporting Documents 
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According to the request letter by Lashkar Gah 707 Regional Zone Headquarters to the respected 
Provincial Governor in which it is stated that: according to 020 Tashkil Officer of MoI 707 Regional Zone 
HQ will be built in Helmand and needs some land. For this purpose, based on the order number (4766), 
dated 14/10/1390 (4.Jan.2012) by the Provincial Governor HQ a 3 member delegation consisting of the 
Representative of Properties Main Directorate, Cadaster Main Directorate, and Municipality have been 
appointed. In accordance with the above order by the Provincial Governor HQ, we the appointed 
delegation went to Municipality’s related area (Kariz) and closely observed it. The mentioned site has no 
Property map and we implemented the Cadastral map on the site. In Cadastral map we separated 50 
Jeribs GoA (Ministry of Agriculture) land from the plot number (1212) for the 707 Regional Zone HQ and 
Logistics Center. In addition, we prepared the site sketch for the land as well. The site sketch is 
attached with this delegation report. It is worth mentioning that the said site is out of the Master Plan.  

This was our report which has been presented to your respected position.  

 

Sincerely,  

 

Akhtar Mohammad 

Representative of Cadaster 

(Signed) 

 

Alhaj Mohammad Anwar Rasooli 

Representative of Properties Directorate 

(Signed) 

 

Engineer Habibullah 

Representative of Municipality 

(Signed) 

 

Observed 

14/9/1390 (5.Dec.2011) 

 

Brigadier General Esmatullah Dawlatzai 

Helmand 707 Zone Commander 

(Signed and Stamped) 

 

 

 

 

 

 

 

 



 

Regional Logistics Center Lashkar Gah, Helmand   February 7, 2012    
AMEC Project WBS # 052P5S0071   Page 44 

SITE ASSESSMENT 
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Photograph Direction Plan 
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SITE PHOTOGRAPH LOCATIONS AND DIRECTION 

Site Corner Point #1  

A - To East B - To Southeast 

  

C - To South  

 

 

 

 

 

 

 

  

P2 

Illegal Mud House 

P1 
P1 

P1 

RPHQ 707 Zone Illegal Mud House 
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Site Corner Point # 2   

D - To South E - To Southwest 

  
 

F – To West    

 

 

 

 

 

 

 

  

P2 

Private Open Land 

P2 

Private House 

P2 

Dirt Road Used As a Short Cut 
Way (Currently Blocked) 

Dirt Road Used As a Short Cut 
Way (Currently Blocked) 
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Site Corner Point # 3   

G - To West  H - To Northwest  

  

I - To North  

 

 

 

 

 

 

 

  

P3 

Private Houses  

P3 

Dirt Road 

P3 

Private Houses 

Illegal Mud House Illegal Mud House 
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Site Corner Point # 4  

J  - To North K - To Northeast 

  

L - To East  

 

 

 

 

 

 

 

 

 

 

 

  

P4 

Private Houses  

P4 

P4 

RPHQ 707 Zone Hesco Boundary Wall   Illegal Mud House 

Illegal Mud House 
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ADDITIONAL SITE PHOTOGRAPHS 
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Additional Site Photographs 

M - To West N - To East 

 

 

 

  

  

Lashkar Gah Airport  
(Bost Airfield) 

RPHQ 707 Zone Private Houses Site 
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Meeting Photos: 

Meeting with RPHQ 707 Zone Commander, Esmatullah 
Dewlatzai, Logistics Officer, Hajji Torjan and Construction Officer, 
Mohammad Husain, and Site Assessment (SA) Engineers. 

Meeting with RPHQ 707 Zone Commander, Esmatullah 
Dewlatzai, RPHQ Advisor, GIRVIN, Logistics Officer, Haji Torjan 
and Construction Officer, Mohammad Husain.  

  

Meeting with MoA Property Manager, Anwar Khan, and Site 
Assessment (SA) Engineer. 

Site Delegation: Information and Culture Representative, Khudai 
Noor, MoA Property Representative, Zarif Shah, Municipality 
Engineer, Ghafor Jan, Revenue Representative, Tawos Khan, 
Cadaster Manager, Akhtar Mohammad, Irrigation Manager, Gul 
Jan and Provincial Office Representative, Khpalwak. 

  

 

RPHQ Advisor RPHQ Commander 

Translator 

RPHQ Commander 

Property Manager SA Eng. 

Irrigation Manager 

Property Rep 

Municipality Eng 

Revenue Rep 

Cadaster 
Manger 

 

Information & Cultural Rep 

EMR Eng. SA Eng. 

Logistic 
Officer 

Construction 
Officer 

Construction 
Officer 

Logistics 
Officer 

Police Provincial 
Office Rep 
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