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(These slides are presented as a training tool for information
only. The solicitation documents govern in the event of a

discrepancy.)
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Capacity Development Criteria
within the 5 Technical Evaluation Factors

1. Experience

—>

* Provide proof of successful construction
efforts w/in the specific District or Province

2. Resources

Key Personnel
Capacity

T

3. Management Plan

Capacity Development
Prompt Payment

Local DBA
Performance of Work

*Specific qualified personnel
(Education & Experience)

* Financial, equipment, management
personnel, laborers

™~

4. Security

5. Past Performance

* Prompt Payment of Subs/Suppliers
 Security Contract Requirements
 Local DBA Insurance Requirements

» Afghanistan Mentor-Protégé Program
» Afghanistan Small Business Program
* Vocational School Integration

* % of Work By Prime Contractor
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Capacity Development

Provide Afghan Capacity Development Plan
» Name and Resume for an Afghan Capacity Development Manager
» Describe how the contractor and any subcontractors will:
» Recruit, hire, train and maintain:
> Afghans in skilled trades

for example, equipment operators, masons, steel reinforcing workers, concrete
finishers, laboratory technicians, painters, carpenters

> Afghan journeymen
for example, electricians and plumbers

> Afghans in construction engineering and management

for example, recruit or educate personnel to assume safety and health, quality
control, schedulers, cost estimators, construction superintendents, project
management positions

» Describe plan to use local technical and trade schools in province where
project is located —

> Use of school graduates

> Provide opportunities for On-the-Job training

Provide Certificate of Commitment

®
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Capacity Development

Afghan Capacity Development

- Minimum Allowable
Position AL | YRR C SIS E B Value to be Used in
Workforce to be Afghan
Column 2.
Skilled Trades 50
Journeymen 35

The undersigned confirms that the offeror (to include subcontractors) will meet or exceed the minimum
percentages of Afghan employees, as listed in Column 2 above. The performance of the Afghan
Capacity Development Manager will be evaluated based on his or her ability to meet or exceed the
commitment for employing Afghans.

Signature

Printed Name

Title
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