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SITE ASSESSMENT SURVEY 
January 2009 

 
 

UNIFORM POLICE DISTRICT HEADQUARTERS, DISTRICT 12,  
KABUL, KABUL PROVINCE – AFGHANISTAN  

 
 

This site assessment survey is based on 7500 m² of Master Plan land specified for UP-D-
HQ.  Located to the west of Ahmad Shah Baba Mina (a planned township east of Kabul 
city), this site is solely held by Government of Afghanistan authorities.  
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To the east of the proposed site is a narrow road for built planned-housing development. 
To the west side is a vacant desert-like area of land, behind which is an unplanned 
housing area, named Shina Village. In the direction of the north, lies a piece of land gently 
inclining to the north--into a low grade hill at a distance of 150m from site. Local 
inhabitants say rain water passes from said hill, through the site area, and down to the 
southern area of the site without much erosion damage to the area. In the south, at a 
distance of 40 meters, lies a road (40 meter wide) undergoing improvements. This 
bituminous asphalt road connects the Township of Ahmad Shah Baba Mina to the city of 
Kabul. 
 

AERIAL SITE PHOTO – Figure 2 
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PART A:  PROJECT DETAILS 

 
PROJECT ASSESSMENT SURVEY                                                   
DATE OF ASSESSMENT: 15 NOV 2008 NAMES OF ENGINEERS: MoI REP. SOHRAB  
                                     MACTEC REP.  M. YOUSEF
SITE GENERAL CONDITIONS  
 
A.   CONDITIONS OF PROPOSED SITE: 
 
The 7500m²-site, located 12 km from Kabul city center, is flat with good grade conditions. 
The small-grade hill to the north affects only slightly the constructability of the site, as 
perhaps a storm-water swail will need to be built to divert runoff. There is good potential 
for expansion of the site, as the land nearby to the north and the west are favorable for 
this purpose; as well, the Government of Afghanistan owns these pro-expansion areas. 
 
TABLE A-1:   SITE CORNER GRIDS 
 
 
 
 
 
 
 

Site 
Description 

Site 
Location 

Point Easting Northing Elevation 

1 69º 18´ 26.7” 34º 31´ 10.8” 1797 
2 69º 18´ 22.8” 34º 31´ 11.4” 1802 
3 69º 18´ 21.9” 34º 31´ 06.6” 1802 

UP Dist HQ Dist.12-
Kabul (aka: 
Ahmad Shah 
Baba Mina) 

4 69° 18’ 25.8” 34° 31’ 06.0” 1799 
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SITE WITH GRID POINTS – Figure 3 
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SITE CORNER LOCATIONS (GPS Coordinates) 
 
 
 
 
Photos:  

Corner #1- 
Elevation: 1,797 meters above sea level 
Grids: N: 34º 31´ 10.8” E: 69º 18´ 26.7 

 
 
 
                                                         
 
 
 
 
 
 
 
 
 

To West To SW To South 

 
 
 
 
 
 
 
 
 

Corner #2-  
Elevation: 1,802 meters 
Grids: N: 34º 31´ 11.4” E: 69º 18´ 22.8” 
Photos:  

 
 
 
 
 
 
 
 
 
 

To East 

 

To SE To South 
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Photos:  

Corner #3 – 
Elevation: 1802 meters 
Grids: N: 34º 31´ 06.6” E: 69º 18´ 21.9” 

 To NE 

 

 
 
 
 
 
 
 
 
 

To East 

 

To North 

 
 
 
 

Corner #4 
Elevation: 1799 meters  
Grids:  N: 34º 31´ 06” E: 69º 18´ 25.8” 

Photos:  
 
 
 
 
 
 
 
 
 
 

To West To NW To North 

 

 
SITE EXISTING FACILITIES 
 
 
 
There are no existing structures at the site    . 
  
SITE DEBRIS OR SIGNIFICANT TRASH 
 
Approximately 30 m3 of refuse needs removing. 
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LAND USE OF SURROUNDING AREA – Figure 4 
 
The site may be expanded both to the north and the west where land is owned by the 
Government. 
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SITE UTILITIES 
 
A.   ELECTRICITY 
 
Good supply available from the Kabul city electrical grid. Close to the site, there is a 
neighborhood where about 300 homes are located, and it was reported that there is a 
1000KW supply available. Sub-station is about 2km from the site.  

 
B.   WATER             
 
Local inhabitants get water from shallow wells, which average 25 m depth. 

 
C.   SEWAGE 
 
 No Sewage system available at site. 
 

SITE CONSTRUCTABILITY 
 
Township road is under-construction. Now, the work has halted; yet, the road is under 
heavy use. There are no problems in the winter season or rainy season. 
 

SITE TOPOGRAPHY 
 
A. HILLS (GRIDS) 
 
To the north of the site, 150 m away, is a low-grade hill. 
 

 
 
B.  DEPRESSIONS (GRIDS) 
 
Two small depressions exist on-site, due to earth excavation for haul-away to another 
construction site. 
 
1- Elevation: 1,801 meters N: 34º 31´ 11.3”, E: 69º 18´ 23.2”,  
2- Elevation: 1,796 meters N: 34º 31´ 06.7”, E: 69º 18´ 21.6”,            
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1.    2.   
 
C.  WADIS (GRIDS)  
 
There are no wadis at site. 
 
D. DRAINAGE ISSUES/FLOOD CONTROL 
 
No drainage and no flood issues. 
 
E. SITE ISOLATION 
 
The site is surrounded by roads.  There is no isolation of the site due to nearby rivers, creeks, 
or mountains. 
 
F. MINES & DEMINING 
 
No mines at site. Based on site collected information from Police and local community. 
 
G. ADDITIONAL  CONDITIONS 
 
It seems there are no external affects on site, except storm-water runoff from small hill. 
 

SITE RESOURCES: 
 
ROAD ACCESS:  Project site is located about 1 Km from existing main ring road of Kabul 
city connecting Jalalabad road to Khiar Khana. About 300m from Deh-Sabz is a newly 
asphalted district road. The site has moderate access to the district center and the major 
market in Kabul is located 18 Km from the project site. The site’s 300 m direct-access 
driveway is in a bad state, needing correction before construction begins. 
 
CONSTRUCTION MATERIALS:  Kabul River sand is located 10 km away and Bagram sand is 
found about 50 km from site. Gravel and crushed stone are at site. The cost per cubic 
meter is $10-$15. Burned bricks can be brought Deh-Sabz. Other construction materials 
will come from Kabul main market (18km). Construction machinery will be mobilized from 
the Kabul (4km away on Jalalabad road).  
 
LABOR:  Skilled labor (daily: $10-17) and unskilled labor ($3-5) available at nearby market. 
 
TELEPHONE:  Communication is available using Roshan, Etisalat, and Beseem networks. 
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ELECTRICITY:   Not available.  
 
PUBLIC TRANSPORTATION:  Not available, though for-hire passenger vehicles abound. 
 
HEALTH CLINIC:  There is a clinic located at Deh-Sabz District and Tarakhil village (1km).  
 
FUELS:  Standard fuel pumps are available ($1.30/litre petrol) at 1km. 
 
LAND OWNERSHIP:  Site belongs to the Ministry of Interior. 
 
SECURITY:  Situation is at the moment stable, but the area requests more police attention. 
 
MINES:   According to local authorities and police, the area is clear of mines. 
 
 
OTHER INFORMATION: 
 
SITE ELEVATION:      1,802 M from Sea level  
TYPE OF SOIL:         Type 2, stratified 
WATER TABLE LEVEL: Average 25 meter deep 
FREEZING POINT LEVEL: 0.3 m deep 
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SITE RESOURCES MAP – Figure 5 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

Square #2 

Village on hill 150m Shina Village  

Clinic 500m

Const. Material 
Local market 1km 

Square #1  

Crushed / Sand 
and Gravel 3km 

Square #0 

40 m wide under- 
construction road 

Burnt Brick 0-3km 

Stone 4km

Proposed Site 
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PART B:  ATTACHMENTS 
 
 

LOCATION OF DISTRICT IN PROVINCE – Figure 6 
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APPENDIX A: SITE SKETCH WITH GPS DETAILS 
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APPENDIX B: SITE SPECIFIC OFFICIAL GoA DOCUMENTS 
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Ministry of Interior & Affairs 
Administration & Security Department 

General Logistic Department 
Facility Department 

Property Office 
 

No (980/395)         Dated (1387/8/28) 
 
For Respected Directorship of Kabul Municipality! 
 
Approximately (15000) meter square land which was approved and sketched for 
establishing the 12th Police headquarter is not enough, as congestion of population in 
12th area are to much, the building which is being constructed by foreign friends need at 
least (12) Jerieb land which the empty land is already located in sketch area. 
 
We Hope, according order No (16) Dated (1387/2/6) the higher directorship, under the 
observation of their Engineers that this Ministry need will fixed the land after it’s 
arranging the documentation will be given in the Authority of this Ministry that they can 
solve their problem’s. 
 
The budget which is offered from the foreign friends will not be wasted, there for 
Engineer Sohrab is selected as a representative to inform the higher authorities about 
this Issue.  
 
Note:  Copy to the Ministry of Cities Development 
 Copy to rural command Zone (101) Asmaiy 
 
 
 

 
Minister of Interior & Affairs 
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Ministry of Interior & Affairs 
Deputy Security Office 

Construction Directorship 
General Property Department 

Land & Apartment Distribution Department 
 
 
 
No (826-827/520-521)       Dated (1381/11/27) 
 
For 12th District of Kabul Municipality! 
 
Before this sketch separately through letter No (1354) Dated (1368/7/17) Construction 
control department and enquiry No (881) Dated (1368/7/17) the directorate of planning 
and order around (15000) area land for making the 12th police district, where price of 
every meter square is (1070) and totally price is (15300000) Fifteen Million and Three 
Hundred Thousand Afghani. 
 
According to form No (49/139 11م) Dated (1374/12/12) Letter No (47) Dated 
(1375/3/28) the total amount is (35  7) which has been transferred to the Kabul 
Municipality. 
 
Previously, a German company applied to build on this site but decided against it.  The 
site is ready for this building for 12th Police District, and the sketch has been attached 
and send by Mr.Muhammaduldin, the chief of registration building Dated (1381/11/30) 
the mentioned Engineers with the construction representative are agreed with.  
 
Hope to go to the sketch area and coordinate in determining the land. 
 
 
 
 

 
 

Ali Khan “Ahmazai” 
Head of Construction Affairs 
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Kabul Municipality 
Property & Acquisition Department 

Civil Income Tax Department 
 
 
To Ministry of Interior & Affairs 
For Attention of Construction Department! 
 
Before through request, Letter No (1413) Dated (1368/7/17) Security command directorate of 
Kabul province base on letter No (1981) Dated (1361/5/4) Institute of project maker through 
area (1, 5) Hectare land located in Now Abad Pulcharkhi for making the building for the 12th 
Security Police district select and after the selection the copies of sketch send to the mention 
directorship. 
 
Base on that, still price of land is (15300000) Afghani through rule letter No (93) Dated 
(1375/4/2) Directorate of general Income Tax and letter No (47) Dated (1375/2/2) Houses 
Section, Acquisitions, Directorate of Construction Affairs, Deputy of Profession of this 
Ministry added to the amount of Kabul Municipality. 
 
For this issue the circumstance after dealing saved through No (185) in the government 
registration office and one copy of sketch is given to your representative Ahmad Shah Son of 
Fazulhaq commander of 12th Police District and on time the copy has been given to everyone 
and every one coordinate in this issue.  
 

Number of copies provided to departments 
 
Copy attach with sketch to Police district 12th

Copy to civil income Department 
Copy to District 12th department 
Copy to Architectural & Planning department 
Copy to construction Department 
Copy to Property Acquisition Department 
Copy to technical & Cost estimation Department 

  
 
 
 

Abdulqudos “Wafai” 
Manager of Property Department 
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APPENDIX D: ADDITIONAL SITE PHOTOS 

   
 

   
Clinic 
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Nearest market 

 
 
 
 
 

 
Looking West 

 
 
 
 
 
 
 

 
Looking East 
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APPENDIX E: UP DISTRICT HQ, DISTRICT 12 MASTER PLAN 
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