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SECTION SF 30 BLOCK 14 CONTINUATION PAGE
SUMMARY OF CHANGES
SECTION A - SOLICITATION/CONTRACT FORM
The required response date/time has changed from 19-Feb-2010 05:00 PM to 26-Feb-2010 05:00 PM.
SECTION C - DESCRIPTIONS AND SPECIFICATIONS
The following have been modified:
SCOPE OF WORK
BLANKET PURCHASE AGREEMENT
Between the U.S. Army Corps of Engineers
Afghanistan Engineer District
And
1.0 General Scope of Work: Provides Blanket Purchase Agreements (BPA) for Site Assessment Requirements

at various locations throughout Afghanistan. Contractor shall fulfill site assessment requirements as detailed below,
and provide both a hard and soft copy of the Site Assessment report containing the requisite information.

2.0 Project: The Contractor will be paid a flat rate (all inclusive) for each of the sites assessed, encompassing
the site visit itself, and the final site assessment report.

3.0 Purpose: The Contractor shall provide hard- and soft-copy Site Assessment Reports. The Site Assessment
Report shall include a hard copy and electronic copy (word format) containing the following information:

a. Center GPS (military format) coordinates and all corner GPS coordinates (preferred) and site dimensions
from a known ‘benchmark’ coordinate.

b. Potential borrow and disposal sites in the local area

c. Potential material sources (concrete, aggregate, rock, etc)

d. Appendix A Record of Coordination listing local and Governmental individuals who have confirmed the

land referred to in the Site Assessment belongs to the MOI or MOD. Contractor shall sign the Record of
Coordination which confirms that the Contractor spoke with the above listed individuals.
e. Ownership Documents, if available. If not available explain in Appendix A measures taken to confirm
ownership.
f. Contractor shall distinguish which Government Agency (i.e. MOD/MOI) the land belongs to; not just that it
is Government Land.
g. Site Assessment shall include the MOI or MOD stamp with signature. If the MOI or MOD Stamp is not
included, the site assessment must include

- for ANP - the DISTRICT CHIEF and the POLICE CHIEF stamp and signature.

- for ANA - the DISTRICT CHIEF and the local ANA COMMANDER stamp and signature

h. Site Assessment shall be specific to include a detailed land description of the area and land use of
surrounding area. Ensure detailed land descriptions to meet environmental requirements to include the minimum:
site corner grids, existing facilities, site debris or significant trash, land use surrounding area, site utilities (electric,
water, sewage), site topography (hills, depressions, wadis), drainage, site isolation, mines & demining, site
resources, road access, security, type of soil.
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i. A hand-drawn map stamped and verified by the local MOI/MOD official is acceptable for supporting
documentation. However, computer drawn site layouts are required.
J The Contractor shall include an assessment of existing utilities
k. Available water source — provide a map locating wells within a 1 km area of site with their depth, elevation

and grid coordinates, if possible.

. Building descriptions with exterior dimensions in meters, utilization (barracks, office, etc.), and material
condition (poor, adequate, new), as well as a site sketch. Include the types of resources that are readily available for
heating and cooking — i.e. propane, wood, coal, etc and make a statement as to what type of stoves are currently used
in the area.

m. The Contractor shall include existing facilities and the condition of the facilities at the site, including a
determination if demolition is needed. Please refer to sample worksheet included in the sample site survey.

n. An assessment on drainage/localized erosion/water shed characteristics/topography is also required
(document each significant site characteristic with at least one photograph)

0. The existing road network is required to be provided for each site. Propose access road for construction
and permanent use.

p. Each site Assessment shall also include at least 20 (twenty) photographs, and a basic assessment of existing

facility condition. Each photograph shall be individually labeled with the subject of the photograph, location (GPS
coordinates), direction (facing north, south, etc), and the date. Product shall be similar in form and detail to the
examples attached.

g. At least 4photographs shall be taken from each corner grid, 2 pointing towards the center of the site to
ensure the entire site has been photographed and 2 pointing outside the ROE to understand the surrounding terrain.
r. All sketches, layouts and maps must include a North arrow

4.0 Contract Period of Performance: Contract is for a one-year duration with 2 one year options. The

assessments must be completed and approved by AED within sixty (60) calendar days from obtaining DBA
insurance. The individual assessments shall be provided to AED immediately upon completion. Circumstances may
arise where the site assessment is required within 30 days, (for estimating purposes, plan on 10 assessments to be
submitted within 30 calendar days). The assessments shall be electronically submitted via email to the AED Project
Manager immediately upon completion. The hard copies and electronic copies (on a CD) shall be submitted to the
AED Project Manager within five (5) days of e-mail transmittal.

5.0 Payment: The two phases of work (site assessment visit and site assessment report) shall be separated into
subcontract line items (CLIN). If a site assessment visit does not result in a site viable for construction, and thus
allows for no production of a full site assessment report, the Contractor shall provide documentation of site visit and
reasons for lack of suitability for construction. Given Government-approved documentation, the Contractor will be
due compensation for the site visit, based on the bid schedule sub-CLIN “Site Visit.”

6.0 Purchase Limitations: Individual Purchase Orders requested (known as “calls”) shall not exceed $25,000.00
per month unless approved by the Contracting Officer. An individual Purchase Order may more than one Site
Assessment (Site Visit and Assessment/Report), up to the $25,000 call limitation.

7.0 BPA Master Dollar Limit: $500,000.00 for Year 1 and $500,000.00 for each option year for a total
maximum value of $1,500,000.00. By mutual agreement of both contracting parties, the maximum value may be
used early, which will have the effect of reducing the contract period.

8.0 Extent of Obligation: The product will be reviewed by AED prior to acceptance. If review comments are
transmitted to the contractor, the contractor shall resolve comments to the satisfaction of AED. The Government
shall only be obligated to the extent of authorized and completed work orders under this BPA.

9.0 Information acquired by the Service Contractor in developing the Site Assessment is the property of the
U.S. government and cannot be used for any other purpose and is not authorized to be used for the Service
Contractor’s benefit in any way, or be used to give any Contractor an unfair advantage.

10.0 BPA Call Procedures:
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a. Only individuals identified as authorized callers may place work orders (place a call) against this Agreement, and
only to the extent of the dollar limitation indicated. Work orders will be placed by e-mail, telephonically, or in
person.

b. AEN authorized callers and the contractor shall keep a record of all Purchase Orders requested for each work
order placed.

11.0 Authorized Callers: PRIMARY: ANP or ANA Site Assessment Project Manager
SECONDARY: ANP or ANA Program Manager, ANP or ANA Acquisitions Project Manager

12.0 The approximate future locations of the facilities will be provided as received from Combined Security
Transition Command — Afghanistan (CSTC-A). However the contractor shall coordinate the exact locations of the
sites with the local Police Commander or Afghan National Army Commander, Provincial Governor, Local Official
and/or appropriate Ministry of Interior/Defense official. If provided a list of multiple sites, the contractor shall
perform the assessments in the most expedient order groupings, but priority may be changed by the Afghanistan
Engineer District (AED).

13.0 The contractor will be responsible for required coordination with CSTC-A and the local police
commanders or local Afghan National Army Commander. The local commanders will either direct the contractor,
lead them to the site to be assessed, or facilitate the site visit by providing coordination.

14.0 The contractor shall attend and participate in a meeting at AED Qalaa House to discuss the Scope of
Services at a date to be determined post-award.

15.0 The contractor shall construct and place a sign at each successfully-assessed site, immediately upon
completion of the site visit. The wording on the sign shall be written legibly in the local language. For ANP sites
the sign shall read: “This Site is Proposed for a Ministry of Interior Land Use Action. For Concerns, Contact the
Local Ministry of Interior Official.” For ANA sites the sign shall read: “This Site is Proposed for a Ministry of
Defense Land Use Action. For Concerns, Contact the Local Ministry of Defense Official.”

16.0 Site Land Requirements:

Site requirements will be indicated when calls are issued.

If the required site size cannot be found, contact the Project Manager at Qalaa House for consultation before
performing Site Assessment activities.

17.0 Contractor is responsible for providing his own security.

18.0 Examples: Properly labeled photograph and layout of site with existing facilities.

Example #1. Properly labeled photograph
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Location: 34° 13” 13.0"N / 071° 02’ 12.3"E
Facing Northwest (Magnetic)
Description: 187m to Police Academy (approx. 40m to fence line)



Example #2. L ayout of a site with existing facilities

Diagram below not to scale:
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19. Examples: Attached are layouts of future ANP/ANA projects for your reference and information. These
are examples of what will be built on the sites that you survey

ANA Regional Military Training Center

ﬁ -un' .!ll.-\ 4
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ANA Infantry Kandak
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ANA Combat Support Kandak
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ANA Combat Service Support Kandak
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ANA Garrison Support Unit Kandak
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SECTION 01015
SECTION 01015

TECHNICAL REQUIREMENTS

1 GENERAL

1.1 CONTRACTOR’S OBLIGATION

The Contractor's work must comply with technical requirements contained herein. The Contractor shall provide a
Site Assessment that documents existing structures, terrain characteristics and population areas. The Contractor shall
obtain proof of ownership of the specified site from the applicable Governmental agency: for ANP, the Ministry of
Interior, for ANA, the Ministry of Defense.

1.2 CONTRACT REQUIREMENTS

These requirements are minimum requirements. The Contractor shall document existing conditions at the specified
site. The Contractor will be required to submit information as requested by the Contracting Officer. All variations
must be approved by the Contracting Officer.

1.3 NOT REQUIRED

1.4 SAFETY

The Contractor assumes the risk of any and all personal injury, property damage or other liability, arising out of and
resulting from any Contractor action hereunder.

1.5 SUBCONTRACTORS

Compliance with the provisions of this section by subcontractors will be the responsibility of the contractor.

1.6 LIST OF CODE AND TECHNICAL CRITERIA: NOT APPLICABLE

2. ANP/ANA FACILITY PLAN DEVELOPMENT

2.1 GENERAL

The project includes furnishing all materials, equipment and labor to complete a comprehensive site assessment.
2.2 ENVIRONMENTAL PROTECTION

2.2.1 Applicable Regulations

The Contractor’s plan shall comply with all Host Nation and local municipality laws, rules, regulations or standards
concerning environmental pollution control and abatement with regard to discharge of liquid waste into natural
streams or manmade channels. The contractor shall review host nation and U.S. Government environmental
regulations with the contracting officer prior to design and discharge of any liquid wastes into natural streams or
manmade channels.

2.3 PLAN AND LAYOUT DEVELOPMENT

The plan shall show existing structures, terrain characteristics and population areas, including applicable
dimensions. Required features are described in the following sections of this specification.
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3. NOT REQUIRED

4. STRUCTURAL

4.1 GENERAL

The plan must show existing facilities.

4.2 LAYOUT AND PLAN

Dimension shall be in SI (metric) units of measurements.

Terrain

a) Note terrain changes and road characteristic changes

1)
2)
3)
4)

Take GPS point and photograph

GPS points where terrain changes

Record soil type by visual inspection (clay, sand, gravel, rock, etc.)
Description of terrain changes

b) Distances and start and end coordinates of changes in terrain

1)
2)
3)
4)
5)
6)

Flood plain (muddy ruts)
Desert, sandy or silty terrain
Washed out material

Hilly terrain

Rocky terrain

Mountainous terrain

Population Areas

2)
b)

Local villages, farms, health clinics, cemeteries, security (police & military) and buildings near the road
alignment. Note areas that may be affected by road construction
Local agricultural fields that “encroach” or are right up against the specified site boundary.

4.3 COMPREHENSIVE SITE SURVEYING ASSESSMENT

4.3.1 Contactor Responsibility

a)
b)

The contractor shall be responsible for providing all the equipment, labor, supplies and materials for the
development of the required site assessments.

The contractor shall submit the information to AED electronically and hardcopy upon completion of each
site assessment.

4.4 DEAD AND LIVE LOADS - NOT REQUIRED

4.5 WIND LOADS - NOT REQUIRED

4.6 SEISMIC - NOT REQUIRED

5. GEOTECHNICAL - NOT REQUIRED

-- End of Section --
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Appendix A
Record of Coordination
Site Assessment Contractor:
Dates of Investigation:
Project Name:
Location:

Corner Coordinates:
In coordinating the exact location of the site presented in this report, we met with the following individuals to gain
concurrence that the land bordered by the listed coordinates is land of the Government of Afghanistan set aside for
use by the appropriate Government Official:

for Afghan National Police projects, the Ministry of the Interior

for Afghan National Army projects, the Ministry of Defense.
There are no known disputes as to ownership according the following individuals:

POSITION
NAME (private property owner, government official,
recognized local official)

| certify that all attempts were made to prove ownership of the land use for the ANP project.

Sign and Date
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Overall Site Evaluation Checklist

EXAMPLE

ltem Description
Facility Location Map / coordinates / roadways
Site Plan Facility sketch / Boundary Pictures / Surrounding Property Pictures
Safety Demining

Environmental Condition

Trash disposal / Incinerators / Oil Spills / Flooding

Roads and Parking

Interior location, composition, bridges and special features

Exterior location, composition, bridges and special features

Force Protection

Perimeter Wall / Gates / Fencing / Barbed Wire / Concertina Rolls /
Barriers / Stand-off Distances / Alarm System

Civil Utilities

Water / Sanitary / Grading / Oil Water Separators / Geotechnical

Structural

General Conditions / Walls/ masonry / roofing / concrete

Architectural

Temporary or Permanent / FFELs / Roofing Systems / Building
Construction Materials / Metals / Interior Features / Pre-Engineered
Systems / Conexes /

Mechanical Heating and Cooling Systems / Controls / Refrigeration / Cooking Stoves

Plumbing Hot and Cold Water Systems / Waste Oil Collection / Heating Fuel Oil
Storage / Generator Fuel Storage / Containment Systems / Grease
Interceptor / Compressed Air Systems / Piping

Electrical Code Compliance / Distribution System Equipment / Interior and Exterior

Lighting / Generator System and Equipment / Grounding

Telephone and Data

Building Telephone System / Coax Cable and CCTV System

Communication

Exterior Structures / Fiber Optic System / Satellite Installation
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1. Proposal Schedule Notes (page 3 of 49), the number of approximate sites for 30-day POP (for estimating
purposes) was given, what is the approximated number of sites with 60-day POP?

Response: All other site assessments within the dollar limitations of the
contract will be 60-day duration.

2. Item 3.0e (page 4 of 49), to what extent, in kilometres or area coverage
(i.e. district, region, etc), is the contractor to provide
information/data/drawings for road networks that are near the site to be
assessed?

Response: Include a drawing that illustrates the area within a 5 Kilometer radius
from the center of the site. If there are no existing roads within 5 kilometers
of the site, note in text the distance to the nearest road.

3. Item 6.0 (page 5 of 49), are the terms “QA Test (known as “calls”)”
equivalent to a combined Site Visit and Assessment/Report (as mentioned in the
CLINs)?

Solicitation will be amended to say: Purchase Limitations: Individual Purchase
orders requested (known as “calls”) shall not exceed $25,000.00 per month unless
approved by the Contracting Officer. An individual Purchase Order may include up
to 5 Site Assessments (Site Visit and Assessment/Report).

4, Item 17.0 (page 6 of 49), will the USG provide any security information
or assistance on this project to include local threat assessments, movement
coordination, contacts with local police/military liaisons?

Response: The contractor is responsible for the security of his personnel.

5. Item 1.1 Section 01015 (page 7 of 49), please clarify to what extent
shall the contractor provide a layout and plan considering best blend of costs,
construction efficiency, system durability, ease of maintenance and environmental
capability? Does this item require a conceptual engineering plan with a
preliminary cost estimate included?

Response: The contractor is required to provide a layout of existing facilities,
terrain and population areas only. No site planning for future construction is
required. No cost estimate is required.

6. Item 2.1 Section 01015 (page 8 of 49), does the “comprehensive site
assessment” include tests for structural integrity and electrical functionality?

Response: No.
7. Factors to be Evaluated (page 43 of 49), The three factors indicated
shows Experience, Past Performance, and Pricing. Are Technical Approach and

Management Approach write-ups to be included in the proposal?

Response: No.
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8. Are there any page limitations or format requirements (i.e. Technical as
Volume 1 and Pricing as Volume 2) required for the response?

Response: Factor 1 Experience - the contractor is limited to providing
information requested in the Experience Information form. Evaluators will be
looking for similar types of work that the contractor has performed - that is to
say the evaluators will be looking at WHAT YOU WERE REQUIRED TO DO and
determining if that work is similar to the work in the solicitation.

Factor 2 Past Performance - Evaluators will be looking for HOW WELL the
contractor performed the work that was required. No page limitation.



