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Basic Requirements 

 All projects must have an Accident Prevention 
Plan (APP) accepted by AED before construction 
can begin.

 The plan must comply exactly with Appendix A 
of EM 385-1-1.

 If you are responsible for demining/uxo 
clearance you must also have UXO Clearance 
Work Plan accepted by AED before you begin 
demining.



Appendix A
Minimum Basic Outline for 
Accident Prevention Plans

1. Signature Sheet
2. Background 

Information
3. Statement of Safety 

and Health Policy
4. Responsibilities and 

Lines of Authority
5. Subcontractors and 

Suppliers

6. Training
7. Safety and Health 

Inspection
8. Accident Reporting
9. Plans
10. Risk Management 

Processes (AHA –
Activity Hazard 
Analysis)



AED Generic APP
 Template for preparing an acceptable plan.

 Each of the 10 required sections is included.

 You must put an“X” if it applies or mark “NA” 
box if it does not. 

 By checking “X” you agree to comply with the 
key things listed and all other related 
requirements in EM 385-1-1.

 Insert any supporting / required maps, 
certificates, plans, etc. in the corresponding 
Appendix.



1.  SIGNATURE SHEET
 Must have the Title, Signature, and Phone 

number of the following:
◦ Plan preparer 
 Qualified Person, Competent Person, such as corporate 

safety staff person, QC); (email address requested also)

◦ Plan must be approved, by company/corporate 
officers authorized to obligate the company;
◦ Plan concurrence 
 (e.g., Chief of Operations, Corporate Chief of Safety, 

Corporate Industrial Hygienist,  Project Manager or 
superintendent, project safety professional, project QC).

◦ Provide concurrence of other applicable 
corporate and project personnel (Contractor).





2. BACKGROUND INFORMATION

 List the following:
a) Contractor;
b) Contract number;
c) Project name;
d) Brief project description, description of 

work to be performed, and location; 
phases of work anticipated (these will 
require an AHA).





3. STATEMENT OF SAFETY 
AND HEALTH POLICY

 Provide a copy of current corporate / 
company Safety and Health Policy 
Statement, detailing commitment to 
providing a safe and healthful workplace 
for all employees. 

 The Contractor’s written safety program 
goals, objectives, and accident experience 
goals for this contract should be 
provided.





4. RESPONSIBILITIES AND 
LINES OF AUTHORITIES

Provide the following:
a. A statement of the employer’s ultimate responsibility for the 

implementation of his SOH program;
b. Identification and accountability of personnel responsible for 

safety at both corporate and project level. Contracts specifically 
requiring safety or industrial hygiene personnel shall include a 
copy of their resumes. Qualifications shall include the OSHA 30-
hour course or equivalent course areas as listed in Appendix A of 
EM 385-1-1.

c. The names of Competent and/or Qualified Person(s) and proof 
of competency/qualification to meet specific OSHA Competent / 
Qualified Person(s) requirements must be attached. The District 
SOHO will review the qualifications for acceptance;



4. RESPONSIBILITIES AND LINES 
OF AUTHORITIES (cont)

d. Requirements that no work shall be performed 
unless a designated competent person is 
present on the job site;

e. Requirements for pre-task safety and health 
analysis;

f. Lines of authority;
g. Policies and procedures regarding 

noncompliance with safety requirements (to 
include disciplinary actions for violation of 
safety requirements) should be identified;

h. Provide written company procedures for 
holding managers and supervisors accountable 
for safety.





5. SUBCONTRACTORS AND 
SUPPLIERS

 If applicable, provide procedures for 
coordinating SOH activities with other 
employers on the job site:

a. Identification of subcontractors and 
suppliers (if known);

a. Safety responsibilities of subcontractors 
and suppliers.





6. TRAINING
a. Requirements for new hire SOH orientation training at 

the time of initial hire of each new employee.
b. Requirements for mandatory training and certifications 

that are applicable to this project (e.g., explosive 
actuated tools, confined space entry, crane operator, 
diver, vehicle operator, HAZWOPER training and 
certification, PPE) and any requirements for periodic 
retraining/recertification.

c. Procedures for periodic safety and health training for 
supervisors and employees.

d. Requirements for emergency response training.
> See paragraph 9.b. below for a list of requirements 

that may require emergency response training.





7. SAFETY AND HEALTH 
INSPECTIONS

a. Specific assignment of responsibilities for a 
minimum daily job site safety and health 
inspection during periods of work activity: 
 Who will conduct (e.g., SSHO, PM, safety 

professional, QC, supervisors, employees – depends 
on level of technical proficiency needed to perform 
said inspections), 

 proof of inspector’s training/qualifications, 
 when inspections will be conducted, 
 procedures for documentation, 
 deficiency tracking system, and 
 follow-up procedures;

b. Any external inspections/certifications that may 
be required (e.g., USCG).





8. ACCIDENT REPORTING
The Contractor shall identify person(s) responsible to provide 

the following:
a. Exposure data (man-hours worked);
b. Accident investigations, reports, and logs: 
o Report all accidents as soon as possible but not more than 24 

hours afterwards to the Contracting Officer/Representative 
(CO/COR). 

o The contractor shall thoroughly investigate the accident and submit 
the findings of the investigation along with appropriate corrective 
actions to the CO/COR in the prescribed format as soon as 
possible but no later than five (5) working days following the 
accident. 

o Implement corrective actions as soon as reasonably possible;
c. The following require immediate accident notification:

 (1) A fatal injury;
 (2) A permanent total disability;
 (3) A permanent partial disability;
 (4) The hospitalization of three or more people resulting from a
 single occurrence;
 (5) Property damage of $200,000 or more.





9. PLANS (PROGRAMS, 
PROCEDURES)

 Based on a risk assessment of contracted activities and 
on mandatory OSHA compliance programs, the 
Contractor shall address all applicable occupational risks 
and compliance plans. Using the EM 385-1-1 as a guide, 
plans may include but not be limited to:
◦ a. Layout plans;
◦ b. Emergency response plans:  Procedures and tests;  Spill plans;  

Firefighting plan;  Posting of emergency telephone numbers;
 Medical Support. Outline on-site medical support and offsite medical arrangements including rescue and medical 

duties for those employees who are to perform them, and the name(s) of on-site Contractor personnel trained in 
first aid and CPR. A minimum of two employees shall be certified in CPR and first aid per shift/site (Section 03.A.02; 
03.D);

◦ Other plans as required, such as:
 Site sanitation plan;
 Fire Prevention Plan;
 Hazardous energy control plan;
 Critical lift Plan;
 Site-Specific Fall Protection & Prevention Plan;
 Excavation/trenching plan.







10. RISK MANAGEMENT 
PROCESSES

Detailed project-specific hazards and 
controls shall be provided by an 
Activity Hazard Analysis (0I.A.13) for 
each major phase/activity of work.

 Must have AHA for each phase of 
work in Section 2.





AHA Form



Appendices for Each Section in APP

In the proper appendix for that section you 
either:
◦ Insert supporting documents
 Resumes, certificates, plans, maps, etc.
OR
◦ You complete the Appendix by checking “X” or 

“NA” to confirm you agree with the key 
statements  and fill in any blanks.

 By checking the “X” box then you agree to 
comply with the statements and all other 
requirements in the EM related to that 
subject.



Appendix I, II, & III



Appendix IV,  V, & VI



Appendix VII & VIII



Appendix IX



Appendix X: 
One AHA form for 

each feature of work



AHA Scaffolding Example
 Steps in preparing an AHA
A. Identify the steps in the process
 General safety requirements for all steps.
1. Set Up.
2. Assembly of Scaffolding.
3. Use of Scaffolding.
4. Disassembly of Scaffolding.

B. Identify the potential hazards in each 
step.

C. Identify controls for each hazard.



General safety requirements for all 
steps



1. Set Up



2. Assembly of Scaffolding.



3. Use of Scaffolding.



3. Use of Scaffolding (cont)



4. Disassembly of Scaffolding.



Checking Your Work
 After you have finished your APP –

Check it yourself.



QUESTIONS
? ? ?
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