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U.S. Army Corps of Engineers recognizes top construction firms

KABUL — The U.S. Army Corps of Engineers honored the top construction companies in northern
Afghanistan during the inaugural Contractors Recognition Awards ceremony at the Serena Hotel, March 1.

The event was presented by the Afghanistan Builders Association and was attended by nearly 200
engineering and building professionals doing business in the northern portion of the country. The Oscars-
style event provided a rare opportunity for business leaders of the country’s emerging construction sector
to come together to network and build professional relationships.

“It was an opportunity to recognize excellence,” said U.S. Army Col. Thomas Magness, the
commander of the Corps of Engineers’ district in northern Afghanistan. “Everyone here is the A Team.
These are ones that we go to, the proven performers. We go to them again and again because they can
get the job done.”
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Afghanistan Builders Association president Naeem Yassin, left, and U.S. Army
Col. Thomas Magness, right, present an award to Metag Insaat Ticaret A.S.
business development manager Gorkem Marsan during the Contractors
Recognition Awards. Photo by Joe Marek, U.S. Army Corps of Engineers.
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Magness and Afghanistan Builders Association president Naeem Yassin presented awards to more
than 30 companies in nine categories.

The categories reflected the Corps of Engineers’ two primary missions in Afghanistan: Build high-
quality infrastructure projects to house and support Afghanistan National Army, Afghanistan National
Police and coalition forces; and teach construction, engineering and business management skills to
Afghan workers.

Corps of Engineers officials identified two to nine companies as finalists in each category. The top
award, Contractor of the Year, was presented to Ishan Qurat and Prime Projects International JV, which
best exemplified both quality construction and capacity development during 2010.

Virtually all of the companies that were recognized have steadily expanded their portfolios of work in
Afghanistan during the past several years as Afghan and coalition military forces have reduced the
economically crippling influence of insurgents throughout the country.

One of the biggest winners of the night, Metag Insaat Ticaret A.S., is a construction firm based in
Ankara, Turkey, arrived in the country in 2003. The firm initially worked as a sub-contractor for other
companies. After two years, it took on the role as a prime contractor for construction projects and now has
more than 30 contracts with the Corps of Engineers.
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Nearly 200 business leaders attended the event at the Serena Hotel in Kabul
on March 1. Photo by Joe Marek, U.S. Army Corps of Engineers.
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“Afghanistan is a very hard place to do business,” said Metag business development manager
Gorkem Marsan. “Security and safety are very potential massive problems here. But if you want to have a
great company, you have to go everywhere.”

Maintaining worksite safety also is a major consideration for doing business in Afghanistan, he said.
Most of the country’s laborers are unskilled and inexperienced, so constant supervision is required to
ensure workers follow safety protocols as they learn construction trades through the Metag’'s on-the-job-
training program. “We must teach all of them — all of them — before the job is done,” Marsan said.

Metag picked up five awards during the ceremony. The company won the Excellence in
Construction Award and finished as a finalist in the Capacity Development, Safety Performance, Military
Construction and Contractor of the Year categories.

Ahmad Khalid, an executive with Afghan Builders Consortium, a Kabul-based construction firm, said
his company followed a similar path of expansion. The company got its first job with the Corps of
Engineers in 2006. It currently has seven.

“We started with very small construction projects and then step by step, we got other projects. If you
do good quality work, you will go further. If you have a project with poor quality, that will be your final
project,” Khalid said.

Col. Thomas Magnesé, left, Kabul Mayor Muhammad Yunus Nawandish,
center, and Brig. Gen. Mark Yenter share a moment before the awards
program started. Photo by Joe Marek, U.S. Army Corps of Engineers.
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Afghan Builders Consortium was a finalist for both the Design/Build Company of the Year and the
Contractor of the Year categories.

Likewise, Jamal Aziz Construction & Engineering Co., of Kabul, was awarded its first job by the
Corps of Engineers in 2008. It currently has 17 jobs.

Adhering to the construction schedule and employing highly qualified managers are the most
important aspects of performing work for the Corps of Engineers, said company president Mahboob
Jamal.

“Before we get the contract, we are thinking about profit, that we should have profit in the contract.
But, after we get the work, then we don’t care about profit. We are just thinking about the project,
completing it soon,” he said.

Jamal Aziz was named as a finalist for Afghan Contractor of the Year.

The concept of presenting professional awards to construction companies was new to
Afghanistan, and well received by the country’s construction executives, Yassin said. The awards are
certain to foster a greater sense of competition among the companies, which will benefit Afghanistan’s
overall construction sector.
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The Afghan media covered the inaugural contractor program, during which
awards were presented to more than 30 companies in nine catagories. Photo

by Joe Marek, U.S. Army Corps of Engineers.
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“They are trying to prepare for next year, all the construction companies. Now they want to
compete, to build capacity and to bring management teams, to compete in 2011. It was a very great
night,” Yassin said.

The president of the Afghanistan Builders Association said he hopes — and expects — that Afghan
companies will be even more successful against their international professional rivals in next year’'s
event.

The winners:

Contractor of the Year: Ishan Qurat and Prime Projects International JV

Best New Contractor of the Year: Helal Khosti Construction Co.

Afghan Contractor of the Year: United Contracting Co.

Women Owned Business of the Year: Eagle Corp.

Design/Build Company of the Year: Omran Consulting Construction & Engineering
Military Construction Contractor of the Year: Yuksel Insaat A.S.

Excellence in Construction Award: Metag Insaat Ticaret A.S.

Safety Performance Award: Emta Insaat A.D.

Capacity Development Award: Technologists Inc.

The staffs from the Afghanistan Builders Association and the U.S. Army Corps
of Engineers’ district in northern Afghanistan combined efforts to stage the
awards event. Photo by Joe Marek, U.S. Army Corps of Engineers.
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